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PAGE 15-19 CITY COUNCIL MEMORANDUM - DISCUSSION AND POSSIBLE ACTION
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NOTICE
THIS NOTICE IS POSTED IN COMPLIANCE WITH THE OPEN MEETING ACT
(TEX. GOV’T. CODE CHAPTER 551, SEC. 551.041)

AGENDA
SPECIAL CITY COUNCIL MEETING
MARCH 26, 2024
5:30 P.M.
GATESVILLE CITY COUNCIL CHAMBERS
110 NORTH 8™ STREET, GATESVILLE, TEXAS 76528

1. Call Special Meeting to Order—-———
2. Quorum Check
3. Invocation and Pledge of Allegiance

4. Citizens/Public Comments Forum: Individuals wishing to address the Gatesville City Council may do
so during this segment. If you intend to comment on a specific agenda item, please indicate the item(s) on
the sign-in sheet before the meeting. Each speaker is allotted a maximum of 3 minutes for their remarks,
and speakers are expected to conduct themselves in a respectful manner. In accordance with the Texas
Open Meetings Act, the City of Gatesville City Council cannot deliberate or act on items not listed on the
meeting agenda.

CONSENT:

5. All consent agenda items are considered routine by the City Council and will be enacted by a single
motion. There will be no separate discussion of these items unless # Councilmember requests an item to be
removed and considered separately.

Resolution 2024-29:
Discussion and possible action regarding approval of minutes from Regular City Council meeting

held on March 12, 2024. (Wendy Cole)

Resolution 2024-30:
Discussion and possible action regarding Change Order No. 4 to the B-Corp Utilities contract for
improvements to Lovers Lane. (Scott Albert)

OTHER BUSINESS:

6. Discussion and possible action regarding the Fiscal Year 2023 Annual Comprehensive
Financial Report and Single Audit Report by Vail Park PC. (Mike H. & Vail Park PC)

7. Discussion and possible action regarding a request on behalf of the Gatesville Friends of the Library,
City of Gatesville Parks Department, and City of Gatesville Police Department to temporarily close
Veterans Memorial Drive for the City’s Eclipse Event. (Brad Hunt)

8. Discussion and possible action regarding establishment of an Honorary Street Name Sign Policy.
(Wendy Cole)

9. Discussion and possible action regarding contribution from City of Gatesville to Coryell County
to assist with the sewer line installation for the County’s new jail project in the amount of $58,810.18.
(Scott Weddle & Ryan Basham)

10. Adjourn Meeting

I hereby attest that the above agenda was pested on this the 22nd day of March, 2024 by 5:00 p.m. on the
official City of Gatesville website, www.gatesvilletx.com and the official bulletin boards at the Gatesville
City Hall, 803 E. Main Street and Gatesville Council Chambers, 110 N. 8th Street, Gatesville, Texas.

Tendoylobe

Wendy Cole, City Secretary

The City of Gatesville Council Chambers are wheelchair accessible and accessible parking spaces are available at
the back entrance of City Hall. Requests for accommodations or interpretive services must be made 24 hours
prior to this meeting. Please contact the City Secretary's office at 254-865-8951 or FAX 254-865-8320, or email
weole(@gatesvilletx.com for further information.
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REGULAR CITY COUNCIL MEETING
MARCH 12, 2024
5:330P.M.
COUNCIL CHAMBERS, 110 NORTH 8TH STREET,
GATESVILLE, TEXAS 76528

AN OPEN MEETING WAS HELD CONCERNING THE FOLLOWING SUBJECTS:

1) CALL TO ORDER REGULAR CITY COUNCIL MEETING AT 5:32 P.M. THIS 12TH DAY OF
MARCH. 2024

2) QUORUM CHECK/COUNCIL PRESENT: Mayor Gary Chumley, Councilmembers Barbara
Burrow, Greg Casey, Meredith Rainer, and Aaron Smith

ABSENT: Councilmembers John Westbrook and Joe Patterson

CITY STAFF PRESENT: City Manager Scott L. Albert, City Secretary Wendy Cole, Finance/HR
Director Mike Halsema, Development Coordinator Liz Reinhardt, and Police Chief Brad Hunt

OTHERS: Sam Garrison (assistant to U.S. Texas Representative John Carter), Leo Corona, Lavinia
Shelton, Richard Shelton, Diana Barnett, and Gatesville Messenger Staff Writer Alex Meelbusch.

3) INVOCATION: Councilmember Casey/PLEDGE OF ALLEGIANCE: Led by Mayor Chumley

4) CITIZENS/PUBLIC COMMENTS FORUM: INDIVIDUALS WISHING TO ADDRESS THE
GATESVILLE CITY COUNCIL MAY DO SO DURING THIS SEGMENT. IF YOU INTEND TO
COMMENT ON A SPECIFIC AGENDA ITEM. PLEASE INDICATE THE ITEM(S) ON THE SIGN
IN SHEET BEFORE THE MEETING. EACH SPEAKER IS ALLOTED A MAXIMUM OF 3
MINUTES FOR THEIR REMARKS, AND SPEAKERS ARE EXPECTED TO CONDUCT
THEMSELVES IN A RESPECTFUL MANNER. IN ACCORDANCE WITH THE TEXAS OPEN
MEETINGS ACT, THE CITY OF GATESVILLE CITY COUNCIL CANNOT DELIBERATE OR
ACT ON ITEMS NOT LISTED ON THE MEETING AGENDA.

Visitors present were only concerned with an agenda item.

5) ALL CONSENT AGENDA ITEMS ARE CONSIDERED ROUTINE BY CITY COUNCIL AND
WILL BE ENACTED BY A SINGLE MOTION. THERE WILL BE NO SEPARATE DISCUSSION
OF THESE ITEMS UNLESS A COUNCILMEMBER REQUESTS AN ITEM TO BE REMOVED
AND CONSIDERED SEPARATELY)

Councilmember Rainer requested to pull Resolution 2024-23 off the consent agenda to discuss
separately.

RESOLUTION 2024-19:  Discussion and possible action regarding approval of Minutes from
Special City Council Meeting held on February 27, 2024. (Cole)

RESOLUTION 2024-20:  Discussion and possible action regarding January 2024 Financials
(Halsema)

RESOLUTION 2024-21:  Discussion and possible action regarding the re-adoption of the City of
Gatesville Tax Abatement Guidelines (effective for 2 years).

RESOLUTION 2024-22:  Discussion and possible action regarding the re-appointments/appointments
of Jack Herring, Chance Taylor, and Tim Martin, to the Construction Board
of Adjustments & Appeals, Places 2, 4, 6, respectively, and Terry Williams
as Alternate 2 to the Construction Board of Adjustments & Appeals.
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REGULAR CITY COUNCIL MEETING
MARCH 12, 2024
PAGE2

Motion by Greg Casey, seconded by Aaron Smith, to approve the Consent Agenda: Resolutions 2024-
19, 2024-20, 2024-21, and 2024-22; all four voting “Aye”, motion passed.

RESOLUTION 2024-23: Discussion and possible action regarding a two-year Fireworks Production
Contract with Western Enterprises, Inc.

Councilmember Rainer questioned whether the city’s budgeted amount for the fireworks needed to be
raised eventually because of price increases in order to maintain the same level of service. City Manager
Albert said that during the budget process for the upcoming year it can be evaluated to possibly raise the
base cost percentage.

RESOLUTION 2024-23: Motion by Meredith Rainer, seconded by Barbara Burrow, to approve the two-
year contract with Western Enterprises Inc. in the amount of $32,000 per event for the City of
Gatesville’s 4th of July Fireworks Productions to be held on July 4, 2024 and July 4, 2025 and authorize
the City Manager to execute the contract; all four voting “Aye”, motion passed.

OTHER BUSINESS:

6) DISCUSSION AND POSSIBLE ACTION REGARDING A REQUEST FROM THE CRUZIN
CRUZERS CAR CLUB TO HOLD THEIR ANNUAL CAR SHOW AROUND THE CORYELL
COUNTY COURTHOUSE AND REGARDING TEMPORARY CLOSURE OF STREETS.
(LAVINIA SHELTON)

Ms. Shelton said that she knew that their request was in their read ahead council books and noted that
their request is the same as previous years and nothing had changed. The car shows have had great
turnouts every year and they are thankful to have them around the courthouse.

RESOLUTION 2024-24: Motion by Barbara Burrow, seconded by Greg Casey, to approve the request
from the Cruzin Cruzers Car Club to hold the annual car show around the Coryell County Courthouse on
September 21, 2024 with event set up to begin September 20, 2024 after 6:00 p.m. and approve the
proposed temporary closure of streets.; all four voting “Aye”, motion passed.

7) DISCUSSION AND POSSIBLE ACTION REGARDING REQUEST ON BEHALF OF THE
DISABLED AMERICAN VETERANS OF GATESVILLE TO HOLD A CAR SHOW AROUND THE
CORYELL COUNTY COURTHOUSE AND REGARDING TEMPORARY CLOSURE OF
STREETS. (ROBERT KAZMIERCZAK & BRAD HUNT)

Police Chief Brad Hunt spoke about this agenda item as Mr. Kazmierczak was not present at the
meeting. The Disabled American Veterans (DAV) of Gatesville had previously held their car show at an
alternate location but now would like to essentially do the same kind of show that the Cruzin Cruzers do.
The date of the DAV’s proposed car show is May 25, 2024 and through the City’s new “Event
Approval” process- the application has already been reviewed by the Police Department and have found
no issues with DAV’s request to temporarily close streets.

RESOLUTION 2024-25: Motion by Greg Casey, seconded by Barbara Burrow, to approve the request
from the Disabled American Veterans Chapter of Gatesville to hold a car show around the Coryell
County Courthouse on May 25, 2024 from 8:30 a.m. to 2:00 p.m. and approve the proposed temporary
closure of streets; all four voting “Aye”, motion passed.

8) DISCUSSION AND POSSIBLE ACTION REGARDING THE CEN-TEX SUSTAINABLE
COMMUNITY PARTNERSHIP MEMORANDUM OF UNDERSTANDING RENEWAL
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REGULAR CITY COUNCIL MEETING
MARCH 12, 2024
PAGE 3

City of Gatesville’s Development Coordinator, Liz Reinhardt, presented a Power Point program
highlighting the Cen-Tex Sustainable Community Partnership Memorandum of Understanding (MOU)
renewal and the mission of the partnership.

The Cen-Tex Sustainable Communities Partnership was formed in 2009 and now consists of nine
members: City of Belton, Fort Cavazos, City of Copperas Cove, City of Gatesville, City of Harker
Heights, City of Killeen, City of Lampasas, City of Nolanville, and City of Salado.

The mission of this partnership is to serve as a forum to combine regional sustainability efforts to
improve the overall quality of life and economic vitality of the Central Texas region and its citizens.

Discussed were the Outreach Programs and accomplishments regarding Energy, Water Quality, and
Conservation initiatives.

Ms. Reinhardt mentioned that April 19, 2024 would be Gatesville’s Earth Day celebration and invited
all councilmembers to the Earth Day event at the Civic Center.

The new MOU would be effective until 2034.

Mayor Chumley suggested that a Leon River waterway cleanup would be a great project for Gatesville
to do.

RESOLUTION 2024-26: Motion by Barbara Burrow, seconded by Meredith Rainer, to approve
Resolution 2024-26 and the Memorandum of Agreement between the United States Army Garrison
Fort Cavazos and Central Texas surrounding cities for the Cen-Tex Sustainable Communities
Partnership and authorize the Mayor to sign said documents; all four voting “Aye”, motion passed.

9) DISCUSSION AND POSSIBLE ACTION REGARDING A COMPROMISE SETTLEMENT

AGREEMENT AND RELEASE WITH GLIMMER N GLOSS CAR WASH. (SCOTT ALBERT)

City Manager Albert provided the Council two (2) photographs of the flooding that had been occurring
with the previous driveway approach. The proposed agreement presented to the Council pertained to a
settlement between the city and the owner of Gimmer N Gloss Car Wash, concerning the removal of
their driveway approach along Lovers Lane and proposed improvements for its replacement.

Attached to the settlement agreement was an exhibit depicting the proposed improvements, prepared by
Walker Partners Engineering. These improvements aim to restore the site to its original swale and will
be sufficiently wide to prevent cars with low ground clearance from making contact.

Glimmer N Gloss Car Wash, located at 2530 East Main Street, has a driveway approach along Main
Street (SH 84) and another along Lovers Lane. During recent improvements to Lovers Lane, the city’s
contractor removed the driveway approach along Lovers Lane without the property owner’s knowledge
or permission. It was assumed that the approach was within the city’s right-of-way, which was incorrect;
the approach is situated on private property.

The driveway approach that was removed was purportedly installed by the city. However, the
configuration of the approach resulted in water damming and subsequent flooding of the street and the

property south of the carwash. Consequently, the decision was made to remove the driveway approach.

The agreement acknowledges the property owner's acceptance of the city's removal of the driveway
approach and the proposed improvements for its replacement, and staff recommends approval.

Mayor Chumley said that he has had many calls about this flooding issue and noted that this change will
definitely help alleviate future flooding in this area.
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REGULAR CITY COUNCIL MEETING
MARCH 12, 2024
PAGE 4

RESOLUTION 2024-27: Motion by Aaron Smith, seconded by Greg Casey, to approve the

compromise settlement agreement and release with Glimmer N Gloss Car Wash and the City of
Gatesville.; all four voting “Aye”, motion passed.

10) BRIEFING/PRESENTATION OF THE ANNUAL GATESVILLE POLICE DEPARTMENT
REPORT. INCLUDING STATE MANDATED RACIAL PROFILING REPORT AND ECLIPSE 2024

UPDATES (BRAD HUNT)

Police Chief Brad Hunt provided the Council with the Gatesville Police Department 2023 Annual
Report which included the mandated Racial Profiling Report and briefed the Council on its findings.
Chief Hunt reminded the Council that this report is required under state law, requires no action from the
Council, and is a complete Annual Report regarding information on all agency activities. This report will
keep the Council and Community informed of the Department’s commitment to the well-being of all
Gatesville residents. Highlighted was the Police Department Organizational Chart and City of Gatesville
demographics derived from the 2020 Census, which included Texas Department of Criminal Justice
inmates. Chief Hunt then presented an overview of the following:

PD responded to 23,713 calls for service in 2023, which was up from 20,354 in 2022. Officers made
386 arrests for a variety of crimes and generated 814 written reports. All categories increased from
2022. A map depicting Department Activity regarding incident reports and arrests was also
discussed.

Calls for Service regarding call types, calls by time of day, officer- initiated calls, and calls response
times by priority type.

National Incident Based Reporting System (NIBRS) which collects data on each single crime
occurrence. The report gave an overview and comparison of previous calendar years with regard to

Gatesville’s major crime data including Burglary, Larceny, Auto Theft, Assault, Robbery, Homicide,
and Sexual Assault.

Officers investigated 166 vehicular accidents in 2023. Officers conducted 3,597 traffic contacts and
made 15 DWI arrests during the same period. Noted that the new Narcotics Detective started
employment in November 2023,

Racial Profiling: The Gatesville Police Department has been compliant every year to document each
traffic stop with absolutely no verbal warnings. Included in the report was the complaint process, a
breakdown of census information data and a racial comparative traffic review regarding traffic stops.
It was noted that that in 2023 the Gatesville Police Department received no formal or informal
complaints of racial profiling.

In 2023, Gatesville’s Animal Control responded to 1,659 calls for service. A total of 243 animals
were impounded or surrendered at the shelter. 43 were returned to an owner, 105 were transferred to
local rescues, and 106 were adopted. There were also 148 community cats trapped and released
under the Trap, Neuter, Release Program during 2023. Gatesville’s Live Qutcome rate has reached
97.95% for the year, which is very good. The Police and Animal Control Department continue to
thank all the volunteers and partner rescue programs for their hard work in promoting animal
adoptions and keeping euthanasia low. .

Code Enforcement: There were 1,132 Violation Notices issued with 724 of these cases brought into
compliance. Code Enforcement mainly enforces issues outside a structure and the City Inspector &
Bureau Veritas enforce issues inside a structure.

Community Outreach initiatives and events were briefly discussed: National Night-Out, GISD
Students 6-week course on police operations, Citizens Police Academy, Cone- With -A- Cop, and
Cen-Tex Crime Stoppers.

Accomplishments in 2023 were briefly discussed: Officer Safety, Professionalism, Department
Operation, and Personnel. Also discussed were projects and initiatives going forward.

Chief Hunt discussed the Eclipse 2024 event and said that all the patrol and dispatch planning is in
place, coordination with Texas Department Emergency Management and their procedures are

completed, and Gatesville’s Emergency Operations Center plan is in place for centralized emergency
management. Details are still being finalized and weekly meetings are being held regarding last minute
details. There are people coming from all over the world for the Eclipse (anticipating 20,000 to 30,000
people) and we really want to take this opportunity for people to have a great experience and sce what
Gatesville is all about,
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REGULAR CITY COUNCIL MEETING
MARCH 12, 2024
PAGE 5

11) DISCUSSION AND POSSIBLE ACTION REGARDING AN ORDINANCE OF THE CITY OF
GATESVILLE, TEXAS REPEALING ARTICLE IIl. ALARM SYSTEMS, SECTIONS 14-47
THROUGH 14-51, AND ADDING SECTIONS 14- 52 THROUGH 14-55. OF THE CODE OF
ORDINANCES OF THE CITY OF GATESVILLE: AND PROVIDING AN EFFECTIVE DATE. (3RD
& FINAL READING OF ORD. 2024-01) (BRAD HUNT)

Police Chief Brad Hunt said that what staff has been working on between the second reading of this
ordinance and now was the final implementation on the payment process with payment firms to make
sure all the links are correct on their end to ensure a seamless process to go live by April 1, 2024. This
new payment process will help the Police Department streamline, automate, and make it easier for staff
and for citizens to make payments, accept payments, and document false alarms and take appropriate
actions when needed. Staff recommends final reading of Ordinance 2024-01,

ORDINANCE 2024-01-03: Motion by Greg Casey, seconded by Barbara Burrow, to approve the third
and final reading of Ordinance 2024-01 repealing Article III, Alarm Systems, Sections 14-47 through
14-51, and adding Sections 14- 52 through 14-55, of the Code of Ordinances of the City of Gatesville;
and providing an effective date of April 1, 2024; all four voting “Aye”, motion passed.

12) DISCUSSION AND POSSIBLE ACTION TO PROVIDE UTILITY SERVICE TO PROPERTY
OUTSIDE THE CITY LIMITS OF GATESVILLE, TEXAS

City Manager Albert said that he wanted to open a discussion and possibly give direction to staff on a
policy to craft for the City in regards to providing utility service outside the city limits. Mr. Albert said
that since he has been here it is his understanding that the staff and Council don’t want to provide utility
services outside the city limits unless the property owners annex their property into the city.

There have been numerous requests lately in regards to providing utilities outside the city limits and
some requests have been established through verbal agreements with staff, which should not serve as an
appropriate process for affirming whether utility service should be provided outside the city limits.

City Manager Albert said that he wanted to establish a policy for providing utility service outside the
city limits with Council’s input and approval and suggested an interim policy until a final policy is
determined. The following interim policy was presented and discussed:

1. If land is immediately adjacent to the city limits and the property owner is requesting utility service,
the land/development must be annexed into the city limits before utility service will be provided.

2. If land is not immediately adjacent to the city limits, however, staff and the city attorney are able to
identify a way for the land to be annexed, the land must be annexed before utility service is provided.

3. If land is in the ETJ and the city is unable to annex the land, the City Council will consider providing
utility service on a case-by-case basis; if advantageous to the city.

There was a lengthy discussion regarding several options to consider:

1. There would be no deadline to provide all services with a voluntary annexation because the City
would be entering into an agreement regarding what services the City will provide.

2. If a developer requests services it would be expected for the developers to pay for the services- the
City would not be tied to pay for most expenses. Some expenses would be reimbursed to the City
such as any attorney fees or engineering costs charged for a water assessment.

3. Any annexation request would need to come to the Council for approval no matter how big or small.

Finally, all utility service outside the city limits, including annexing land, must be approved by the city
council before any service is provided. Arrangements made in the past with staff to provide utility
service outside the city limits are not considered binding arrangements with the city. If Council approves
this interim plan, it is planned to have a final policy approved within three (3) months.
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REGULAR CITY COUNCIL MEETING
MARCH 12, 2024
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RESOLUTION 2024-28: Motion by Barbara Burrow, seconded by Meredith Rainer, to approve the
interim policy to provide utility services outside the city limits as presented and outlined in the
memorandum; all four voting “Aye”, motion passed.

13) CITY MANAGER'’S REPORT: City Manager Albert did not have a written report to provide but
updated the Council on a few projects:

LOVERS LANE PROJECT: Utilities should be complete by the end of March and the road surfacing
will take place when school is out for the summer and should take approximately 2 to 3 weeks to
complete. However, milling the street will take place this week while school is out on Spring Break.

CLARIFIERS AT THE WATER TREATMENT PLANT: The repairs were completed on Clarifier #1 but
then the centerpiece started leaking oil so had to order a replacement and is expected to take 4 weeks to
arrive. After the part is replaced on Clarifier #1 then repairs will begin on Clarifier #2.

COUNCILMEMBER CASEY: Requested on behalf of the Chamber of Commerce permission to go
look at the trolley cars that are located at the Leon Wastewater Treatment Plant. The Chamber has used
them in the past and would like to use them again at the Shivaree this year.

City Manager Albert said that he would have Wastewater Supervisor, Bobby Buster, contact him.

14) ADJOURN MEETING AT 6:49 P.M, THIS 12TH DAY OF MARCH. 2024

ATTEST: APPROVED:
Wendy Cole Gary M. Chumley
City Secretary Mayor
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Consent Agenda: Resolution 2024-30

CITY COUNCIL MEMORANDUM

Date: March 26, 2024

To: Mayor & City Council

From: Scott L. Albert, City Manager

Agenda Item: Discussion and possible action regarding Change Order No. 4 to the contract
documents for the Lovers Lane Water & Wastewater Improvements Project No. 2-
01635.

Information:

On April 25, 2023, the City Council awarded a contract to B-Corp Utilities to replace the 6-inch water line
along Lovers Lane with a 10-inch water line intended to serve as the eastern trunk line for the City’s water
system. The project also includes repiacing the clay tile sewer mains and reconstructing the Lovers Lane

Street surface from Business 36 to Lowery Drive.

The City Council approved the contract amount of $1,539,627.05 on April 25, 2023. Since approving the
contract, the council has approved three change orders, increasing the contract amount to $1,540,431.64.

This evening, the City Council will consider approving Change Order No. 4 in the amount of $9,720.00 to
construct a valley gutter for the Glimmer-N-Gloss car wash at the intersection of SH 84 and Lovers Lane.
The cost includes pouring the valley with 3,000 psi/#3 rebar/on 12” spacing, feathering the car wash side
of the driveway, and putting asphalt down in the disturbed area. The completion of the job is estimated
to take anywhere from 5 to 10 days.

Financial Impact:
Change Order No. 4 will increase the contract amount by $9,270.00, establishing a new contract total of

$1,549,701.64.

Staff Recommendation:
The staff recommends that the City Council approve Change Order 4, increasing the B-Corp Utilities

contract amount to $1,549,701.64.

Motion:
I move to approve Change Order No. 4 for $9,270.00.

Attachments:

e Change Order No. 4.
e Email from Terri Springer dated March 13, 2024.
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Change Ozrder
No._ 4

Date of Issuance: _ Maxch 19, 2024 Effective Date:  March 19, 2024

Profect: Jovers Lane Wates & Wastewaser Inmprovements IOwner: City of Gaepcille Catteact Mo

Contract: Lovers Lane Water & Wistewatcr Impraveseots Diate of Conimet: Apell 26, 2023

s Project Na: 201635
The Contract Documenis are modified e follows upon execution of this Change Orders
Destription: Construct valley gutter for car wash Jocated at the intessection of SH 84 & Lovess Lance
“Total increase in Contract Amount for this Change Order No. 4 is $9,270.00
Attachrents:
Consmctur Progossl for Change in fem No. 4 i per email from Tetri Springer B Corp on Wedacrsday, Maeck 13, 204,
CHANGE IN CONTRACT PRICRE: CHANGRE IN CONTRACT TIMES:
Original Contract Price: Onigival Contract Times: [} Working days x Calendar days
Substantial completion (days or date)s 200 diys
5 1.520.672.05 Ready foe final paymeént (days or daidy 210 days
Decrease from previonsly approved Change Orders [Inctease] [Decreasd] feom previously epproved Change Orders
Ne. 1] 1o No. 3 : No. 0 to Ne. 3 ;
Substantial completion (days) 7 days
$804.59 Ready for final payment (doys): 7 days

Conteact Price prior to this Change Order:

$1.540.431,64

Increase of this Change Onder:

3.27000
Contact Price incorporating this Chonge Order:

$L.540.704.64

Contrret Times prior to this Change Order:
Substantiol completion (days or dave): 207 duys
Ready for finsl payment {days ar datey: 217 daps

Increase of this Change Ordec
Subsantial completion (dagsordate): Sdays
Rendy foe finol pryment (days or date): 5 days

Coatreet Timnes with ol approved Change Onders:
Subsiantial completion (days or date): 2012 days

Ready for inal payment (days ar datey 222 daye

Date: 3/!' '?!/Zdz‘ffl Dk

Ownex (Authorized Signaaxe)
3-20-3Y

Appenved by Funding Ageucy f spplicablel

EJCDC No. C-941 (2002 Edition)

Pagelof2

Prepared by the Engineers® Joint Contract Docoments Commirtee and endorsed by the,
Associated General Contractors of America and the Construction Specifications Institute.
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Otto Wiederhold

From: Terri Springer <tspringer@bcorpinc.com>
Sent: Wednesday, March 13, 2024 9:51 AM

To: Otto Wiederhold; Jacob Hinson

Cc: Kaycee Springer; Mark Rudloff; Wyllis Ament
Subject: Re: Drainage Swale @ Carwash

As soon as we get a signed change order | can get him out there for In day or two, If his schedule is free.

The cost to pour the valley will be $9,270. this includes feathering the car wash side of the driveway and putting asphalt
down in the disturbed area, pouring the valley with 3000 psi, and #3 rebar on 12" spacing. This will take an additional 5
days possible.

Let me know if you have any guestions.

Thanks

Terri Springer
Vice President
B-Corp Utilities, Inc,
254-248-0712

On Tue, Mar 12, 2024 at 10:38 AM Otto Wiederhold <cwiederhold@walkerpartners.com> wrote:

Terri,

Do you have a timeframe for when the drainage swale will be installed?

CAUTION: This email originated from outside of the organization, Do not cllck links or open attachments unless you recogmze the .
sender and know the content is safe.
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Agenda ltem #6

CITY COUNCIL MEMORANDUM

Date: March 26, 2024

To: Mayor & City Council

From: Scott Albert, City Manager & Mike Halsema, Finance & HR Director

Agenda Item: Discussion and possible action regarding the Fiscal Year 2023 Annual
Comprehensive Financial report and Single Audit Report by Vail Park PC.

Information:

The city has engaged Vail Park PC for auditing services over the past two years. Vail & Park have successfully
completed the FY23 audit and single audit. A single audit becomes necessary when grant expenditures
exceed $750,000 for Federal or State grants within a fiscal year. Given the numerous grant projects
undertaken by the city in FY23, exceeding $750,000 in grant expenditures was inevitable. However, the
city received an unmodified or “clean” audit, devoid of any management comments or findings. The single
audit also reflects a “clean” status, affirming our compliance with grant funding regulations.

Governmental Activities - Police, Parks, Streets, and Administration, etc.

Revenues have shown a noteworthy increase of $852,543 (12%) compared to the previous fiscal year. This
rise is attributed to a $521,666 increase in property tax revenue, alongside a $273,395 surge in sales tax
revenue. Conversely, expenses within governmental activities have also risen by $882,691 (12%) compared
to the previous fiscal year, with the largest increase seen in general government expenses, up by $290,772.
Notably, public safety remains the largest expense category, accounting for $3,232,335 in expenses for FY

2023.

While the total net position for governmental activities has increased by 5% from the previous year, the
unrestricted fund balance of the General Fund has witnessed a decrease. Overall, the General Fund
balance has reduced from $2.474 million to $2.438 million. Despite this reduction, our reserves stand at
32% of expenditures, surpassing our minimum fund balance policy of 25%.

Business Activities - Water and Sewer Services

Revenues from business-type activities have surged by $1,735,519 (19%) from the prior year. This increase
is primarily attributed to a $977,873 (100%) rise in capital grants and contributions, associated with the
recognition of revenue related to the CSLFRF funds, and a $499,405 (6%) increase in charges for services.
Conversely, expenses have also seen an increase of $1,098,946 from the previous year.
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The Water Sewer fund's net position has grown by $2.3 million, largely due to capital projects funded by
grants, ARPA funds, and operating revenues. However, the fund's unrestricted fund balance has decreased
from $1.8 million to $1.4 million, slightly below our target of 25% at 22.6% of operating expenses.

The Airport Fund's net position has increased by $72,158, primarily due to capital improvements.
Additionally, the Hotel Occupancy Tax (HOT) Fund balance has increased by $233,480, with an ending
balance of $502,396. Other smaller funds have all reported positive fund balances and net increases to

fund balances.

Staff Recommendation:
The staff recommends that the city council accept the Fiscal Year 2023 Annual Comprehensive Financial

report and Single Audit Report by Vail Park PC.

Motion:
I move to accept the Fiscal Year 2023 Annual Comprehensive Financial report and Single Audit Report by

Vail Park PC.

Attachments:
Fiscal Year 2023 Annual Comprehensive Financial report and Single Audit Report by Vail Park PC

Staff Contacts:
Scott Albert, City Manager salbert@gatesvilletx.com
Mike Halsema, Finance & HR Director mhalsema@gatesvilletx.com
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CITY COUNCIL MEMORANDUM

Date: March 26, 2024

To: Mayor & City Council

From: Police Chief Brad Hunt

Agenda Item: Discussion and possible action regarding a request on behalf of the Gatesville
Friends of the Library, City of Gatesville Parks Department, and City of Gatesville Police
Department to control traffic flow in and out of Civic Center parking lot, adjacent to Eclipse
festival on April 8, 2024 and regarding temporary closure of streets.

Information:
The Gatesville Friends of the Library, City of Gatesville Parks Department, and City of Gatesville

Police Department will hold a festival and allow paid parking / free seating on and near Box
Field on April 8, 2024, for eclipse viewing.

Police Chief Brad Hunt has reviewed and approved the event as planned and ensured that all
necessary permissions and safety considerations are addressed.

Financial Impact: None

Staff Recommendation: To approve the request from Gatesville Friends of the Library, City of
Gatesville Parks Department, and City of Gatesville Police Department to hold their eclipse
festival in and around Box Field and Civic Center parking lot, and regarding temporary closure of
streets.

Motion: | make the motion to approve the request from Gatesville Friends of the Library, City of
Gatesville Parks Department, and City of Gatesville Police Department to hold their eclipse
festival in and around Box Field and Civic Center parking lot, and regarding temporary closure of
streets as presented.

Attachments: Map of event, provided by Chief Hunt.

Staff Contacts: Police Chief, Brad Hunt bhunt@gatesvilletx.com
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CITY COUNCIL MEMORANDUM

Date: March 26, 2024

To: Mayor & City Council

From: Wendy Cole, City Secretary

Agenda Item: Discussion and possible action regarding establishment of an Honorary
Street Name Sign Policy

Information: The City of Gatesville does not have an Honorary Street Name Sign Policy and the
proposal of this policy is brought to Council because the President of a Gatesville business asked if
the City of Gatesville had an existing process or procedure for getting an honorary street or part of a
street in front of a building approved to recognize a long-term employee and give an honorary
designation.

This proposed policy would not have any impact on current addresses and would not alter the official
street name- only be a placement of a special street name sign on and above existing streets signs.

Since the city did not have an Honorary Street Name Sign Policy, city staff researched what other cities
did regarding these requests and drafted the attached policy. The Gatesville Street Supervisor reviewed
the sign costs and said that $250 would cover the cost of the sign post brackets and maintenance of the
signs. The policy has been reviewed and approved by the City Attorney to ensure that all responsibilities
and procedures are in place.

Financial Impact: Not applicable as the applicant will pay for the sign(s).

Staff Recommendation: Staff has no objections going forward with this policy.

Motion if approved: | make the motion to approve the Honorary Street Name Sign Policy as
presented.

Attachments: Proposed Honorary Street Name Sign Policy

Staff Contacts: wcole@gatesvilletx.com
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City of Gatesville, Texas
Honorary Street Name Sign Policy

POLICY:

This policy establishes guidelines, criteria, and processes for naming honorary streets in
Gatesville. The Gatesville City Council holds final authority in designating honorary street
names, with the discretion to revoke any honorary street name.

The Honorary Street Name Sign Policy program offers Gatesville, Texas residents the
opportunity to commemorate individuals who have made significant contributions to the
community. It provides a visible means to honor citizens who have achieved notable
accomplishments. Honorary Street Name Signs will be displayed for a two-year period and then
turned over to the applicant or donated to the honoree’s family. Street designations will be
assessed on a case-by-case basis, with a maximum of two honorary designations available to be
awarded per calendar year. The program is administered by City Staff, subject to final approval
by the Gatesville City Council.

1. Honorary Street Name Signs will be affixed above standard city street signs. They aim to
honor specific individuals for a two-year period without altering the official name of the
street or the official addresses of residences and businesses on the street.

2. This policy pertains to public streets within the city limits of the Gatesville.

3. The designation is confined to a one-block section of the requested street.

4. Each intersection will be limited to one honorary sign.

This policy shall establish the guidelines, criteria, and process for naming an honorary street.
Gatesville City Council shall have final authority to designate honorary street names and any
honorary street name may be revoked at the discretion of the City Council.

CRITERIA:
To receive this designation, honoree must demonstrate one of the following:

e Contributions to the City of Gatesville
o Culturally
o Historically or
o Through Humanitarian efforts
OR:
e Distinguished career
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PROCESS AND PROCEDURES:.

e The completed Honorary Street Name Sign application must be submitted to the City
Secretary. A completed application, along with all supporting documentation, and a fee
of $250 per sign are required at the time of application submission. This fee covers the
costs associated with design, fabrication, installation, and maintenance of the sign.
Subsequently, it will undergo administrative evaluation to assess the significance of the
honorary street request before being presented to the City Council for review.

® Honorary street names have no impact on addressing and do not alter the official street
name.

» For applications requesting placement adjacent to a U.S. Highway or Main Street,
adherence to Texas Department of Transportation standards regarding traffic safety and
space availability is necessary.

» If an Honorary Street Name Sign is stolen or damaged and the applicant wishes to
replace, the applicant will be responsible for all associated costs for sign replacement.

Once the application is deemed complete and approved by City Staff and City Council; the
Street Department will proceed to design, manufacture, and schedule the installation of the

sign.
A formal proclamation designating the street name will be presented.

The decision of the City Council on any Honorary Street Name Sign application is final and non-
appealable. If the City Council rejects the Honorary Street Name Sign request, a two year
waiting period is required before resubmission.

All fees are payable to the City of Gatesville as established by the City Council.
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City of Gatesville, Texas
Honorary Street Name Sign Application

PURPOSE OF PROGRAM: The Honorary Street Name sign program allows Gatesville, Texas
residents and citizens who have made significant contributions to be honored with the
placement of a special street name sign on existing city streets. The program is administered
through the City of Gatesville staff after approval from the City Council. Street names will be
displayed for a period of two years. The sign will then be turned over to the applicant or
donated to the honoree’s family.

PLEASE COMPLETE THE APPLICATION BELOW (type or print legibly):

NAME OF HONOREE:

(as it would appear on the street sign)

PROPER STREET NAME:

INTERSECTING STREETS AT EACH END OF THE ONE BLOCK AREA:

PLEASE CHECK ALL THAT APPLY AND GIVE A BRIEF EXPLANATION FOR EACH OF THE APPLICABLE
CRITERIA. A STREET CAN BE NAMED FOR AN INDIVIDUAL OR GROUP. USE ADDITIONAL SHEETS,

IF NECESSARY.

€ CULTURAL IMPACT TO THE CITY:

€ HISTORICAL IMPACT TO CITY:

€HUMANITARIAN EFFORTS:
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€DISTINQUISHED CAREER

€GEOGRAPHICAL RELATIONSHIP OF STREET TO FOCUS OF INTEREST

Applicant Name:
Applicant’s Address Phone:
Applicant’s email:
Relationship to Honoree:

(If you are not related to the honoree, please include a letter of consent from the next of kin)

Signature of Applicant: Date:

Submit completed form with check for $250 per sign to:
City of Gatesville

803 E. Main Street

Gatesville, Texas 76528

Phone: (254) 865-8951

FAX: (254) 865-8320

wcole@gatesvilletx.com

P19



osvzlle

s Spur Capital of ‘Toxas

Agenda ltem: #9

CITY COUNCIL MEMORANDUM

Date: March 26, 2024

To: Mayor & City Council

From: Scott L. Albert, City Manager

Agenda Item: Discussion and possible action regarding contribution from City of Gatesville to
Coryell County to assist with the sewer line installation for the County’s new jail project in the
amount of $58,810.18. (Scott Weddle & Ryan Basham)

Information: Information regarding this agenda item will be emailed to Council before the meeting so
there will be time to review.

Financial Impact:

Staff Recommendation:

Motion:

Attachments:

Staff Contacts:
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