
                                                                                                                                                             
     
 
 

 
CITY COUNCIL MEETING 

SEPTEMBER 23, 2025 
5:30 P.M. 

COUNCIL CHAMBERS, 110 NORTH 8TH STREET, 
GATESVILLE, TEXAS  76528 

                
AN OPEN MEETING WAS HELD CONCERNING THE FOLLOWING SUBJECTS: 
 
1) CALL TO ORDER THE REGULAR CITY COUNCIL MEETING AT 5:30 P.M. THIS 23RD 

DAY OF SEPTEMBER 2025. 
 
2) QUORUM CHECK/COUNCIL PRESENT: Mayor Gary Chumley, Mayor Pro-Tem Greg Casey, 

Councilmembers Kalinda Westbrook, Aaron Smith, John Salter, and Joe Patterson.  
 

CITY STAFF PRESENT:   City Manager Brad Hunt, City Secretary Holly Owens, Deputy City 
Manager/Finance Director Mike Halsema, Shea Harp, Chad Newman, Bobby Buster, Chief Jeff 
Clark, and Zeb Veazey 

                                     
OTHERS: Leo Corona, Lauren Momell, and Gatesville Messenger.  

 
3) INVOCATION: Greg Casey and PLEDGE OF ALLEGIANCE: Led by Mayor Gary Chumley. 
 

CITIZENS/PUBLIC COMMENTS FORUM: INDIVIDUALS WISHING TO ADDRESS 
THE GATESVILLE CITY COUNCIL MAY DO SO DURING THIS SEGMENT. IF 
YOU INTEND TO COMMENT ON A SPECIFIC AGENDA ITEM, PLEASE 
INDICATE THE ITEM(S) ON THE SIGN IN SHEET BEFORE THE MEETING. EACH 
SPEAKER IS ALLOTED A MAXIMUM OF 3 MINUTES FOR THEIR REMARKS, 
AND SPEAKERS ARE EXPECTED TO CONDUCT THEMSELVES IN A 
RESPECTFUL MANNER.  IN ACCORDANCE WITH THE TEXAS OPEN 
MEETINGS ACT, THE CITY OF GATESVILLE CITY COUNCIL CANNOT 
DELIBERATE OR ACT ON ITEMS NOT LISTED ON THE MEETING AGENDA.  

 
Leo Corona came forward to suggest that City Council have their contact information on the website.  
 
EXECUTIVE SESSION: 
 
4) Recess Regular Meeting and Call for an Executive Session – Closed Meeting.  
 

The City Council of the City of Gatesville will convene into a closed 
Executive Session pursuant to Texas Government Code section 551.074 
(Personnel Matters) to deliberate the appointment, employment, 
evaluation, reassignment, duties, discipline, dismissal of a public officer or 
employee AND section 551.071 (Consultation with Attorney).  
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Council entered Executive Session at 5:35 PM.  
 
5) End Executive Session and Reconvene the Open Meeting.  
 
Council reconvened the Open Meeting at 6:50 PM.  
 
6) Discussion and possible action regarding authorization for City Manager to sign a Letter of Intent 

with Coryell Hydro Power on behalf of the City of Gatesville.  
 
EXECUTIVE SESSION (RESOLUTION 2025-073): Motion by Greg Casey, seconded by Kalinda 
Westbrook to APPROVE RESOLUTION 2025-073, authorizing the City Manager to sign a Letter of 
Intent with Coryell Hydro Power on behalf of the City of Gatesville. All five voting “Aye”, motion 
passed, 5-0-0. (Rainer absent) 
 
CONSENT:  
 
7) All consent agenda items are considered routine by the City Council and will be enacted by a single 

motion. There will be no separate discussion of these items unless a Councilmember requests an 
item to be removed and considered separately. 

 
a. Resolution 2025-089: Discussion and possible action regarding approval of minutes from 

Regular City Council Meeting held on September 9, 2025.     
 

b. Resolution 2025-090: Discussion and possible action regarding approval of minutes from 
Rate Study Workshop City Council held on September 15, 2025.     
 

c. Resolution 2025-091: Discussion and possible action regarding Authorization for City 
Manager to sign a Municipal Maintenance Agreement with TxDOT on behalf of the 
City of Gatesville.  

 
d. Resolution 2025-092: Discussion and possible action to approve the City of Gatesville’s 

Investment Policy.  
 
e. Resolution 2025-093: Discussion and possible action to approve the July 2025 

Financials.  
 
f. Resolution 2025-094: Discussion and possible action regarding adopting a resolution 

authorizing the participation in Texas CLASS Investment Pool.  
 

Item 7c, Resolution 2025-091 was removed from Consent with no action taken.  
                                        

CONSENT AGENDA: Motion by Joe Patterson, seconded by Jon Salter to APPROVE the 
CONSENT AGENDA Items 7a, 7b, 7d, 7e, and 7f as written. All five voting “Aye”, motion passed, 5-
0-0. (Rainer absent)  
 
OTHER BUSINESS: 
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8) Discussion and possible action regarding a change order for City Hall glass replacement.  

 
RESOLUTION 2025-095: Motion by Aaron Smith, seconded by Joe Patterson to APPROVE 
RESOLUTION 2025-095, a change order with G2 for city hall glass replacement services 
$15,855.73, raising the total contract amount to $79,810.42. All five voting “Aye”, motion 
passed, 5-0-0. (Rainer absent)  

 
9) Discussion and possible action regarding purchasing two pickups through Grapevine Dodge 

Chrysler Jeep.  
 

RESOLUTION 2025-096: Motion by Jon Salter, seconded by Kalinda Westbrook, to 
APPROVE the purchase of two pickups through Grapevine Dodge Chrysler Jeep as set forth in 
the price quote provided in the agenda packet, utilizing the BuyBoard, for a total purchase price 
not to exceed $80,242.00, and further that we approve the finance agreement through Cadence 
Bank to finance the purchase for five years at an interest rate of 4.84% beginning September 
2025. All five voting “Aye”, motion passed, 5-0-0. (Rainer absent)  

 
10) Discussion and possible action to amend the FY 2024-2025 Budget.  

 
ORDINANCE 2025-06: Motion by Kalinda Westbrook, seconded by Joe Patterson to 
APPROVE ORDINANCE 2025-06, amending the FY 2024-2025 Budget, third and final 
reading. All five voting “Aye”, motion passed, 5-0-0. (Rainer absent)  

 
11) Discussion and possible action to amend the Fee Schedule, Chapter 18.  

 
Leo Corona came forward. Mr. Corona would like progress reports on the upgrades due to the 
water and sewer rate increase as they happen. Mayor Chumley stated Council is updated 
regularly on major projects through the monthly City Manager Report.  
 
Leo Corona requested more transparent language on the agenda when describing each item.  

 
Joe Patterson asked about the CIP matrix and how it would look in five years. Brad Hunt stated 
items would move within the matrix and what is red (critical) now will move to green (good) and 
the items in yellow (poor) would move to red (critical).  

 
ORDINANCE 2025-20: Motion by Aaron Smith, seconded by Jon Salter to PASS 
ORDINANCE 2025-20 to consider repealing and replacing Chapter 18. “Fees, Section 18-1 
(Fee Schedule) of the Code of Ordinances of the City of Gatesville, first reading. All five voting 
“Aye”, motion passed, 5-0-0. (Rainer absent) 
 
12) Discussion and possible action regarding establishment of No Parking Zones in specified 

areas on N. Lutterloh Avenue and East Main Street.  
 

Mayor Chumley asked if the business owners on Main Street have been notified. Mr. Hunt stated 
no.  
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John Salter asked about east bound on Main Street. Mr. Hunt stated that parking is broken up due 
to driveways/entrances to parking lots and it does not seem to be an issue as it is with west bound 
traffic.  
 
Kalinda Westbrook asked about the angle parking on the side streets and if that has alleviated 
some of the problems. Mr. Hunt stated it has helped but there is still some parking on the west 
bound side creating an unsafe situation.  
 
Mr. Hunt agreed to notify the business owners and have an education period if Council approves 
the request.  
 
Mayor Chumley would like to have separate actions on the streets. Council can consider 
Lutterloh tonight and requested Staff to bring back Main Street at a later date.   

 
RESOLUTION 2025-097: Motion by Joe Patterson, seconded by Aaron Smith to APPROVE 
RESOLUTION 2025-097, designating the northbound shoulder of Lutterloh Avenue between 
Saunders and Waco Streets as an area where parking is prohibited and TABLE the discussion 
designating the westbound shoulder of East Main Street between 5th and 11th Streets. All five 
voting “Aye”, motion passed, 5-0-0. (Rainer absent) 
 
13) Discussion and possible action regarding a substandard case located at 1500 Saint Louis 

Street.  
 

RESOLUTION 2025-098: Motion by Greg Casey, seconded by Jon Salter to APPROVE 
RESOLUTION 2025-098, directing City Staff to demolish the structure located at 1500 Saint 
Louis Street and file a lien to recoup all costs. All five voting “Aye”, motion passed, 5-0-0. 
(Rainer absent) 
 
14) Consider a resolution to reschedule and cancel Regular Council Meetings in November and 

December.  
 

RESOLUTION 2025-099: Motion by Joe Patterson, seconded by Aaron Smith to schedule one 
Regular Meeting in November and December on the following dates: NOVEMBER 18, 2025 
and DECEMBER 9, 2025. All five voting “Aye”, motion passed, 5-0-0. (Rainer absent) 
 
15) Discussion and possible action to repeal Sec. 10-23. Fees for buildings.  

 
ORDINANCE 2025-15: Motion by Kalinda Westbrook, seconded by Greg Casey to 
APPROVE ORDINANCE 2025-15, repealing Sec. 10-23. “Fees for Buildings”, final reading. 
All five voting “Aye”, motion passed, 4-0-1. (Salter abstained) (Rainer absent)  
 
16) Discussion and possible action to amend and repeal portions of Chapter 56 – Utilities.  

 
ORDINANCE 2025-16: Motion by Greg Casey, seconded by Joe Patterson to APPROVE 
ORDINANCE 2025-16, repealing and amending portions of Chapter 56. Utilities, final 
reading. All five voting “Aye”, motion passed, 5-0-0. (Rainer absent) 
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17) City Manager Report. 

 
Brad Hunt gave a brief update to Council. No action was taken.  

 
18) City Council adjourned at 6:33 p.m.  

 
 
________________________ 
Mayor, Gary Chumley 
 
ATTEST: 
 
 
________________________ 
City Secretary, Holly Owens 
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CITY COUNCIL MEMORANDUM FOR RESOLUTION 

  

To: Mayor & Council  
From: Brad Hunt, City Manager  
Agenda Item: Discussion and possible action to approve a resolution to deny Oncor Electric 
Delivery Company LLC’s proposed increase in revenue and its proposed changes to rates. 
  
BACKGROUND 
On or about June 26, 2025, Oncor Electric Delivery Company LLC (“Oncor” or “Company”) filed a 
Statement of Intent to increase its revenues by approximately $833.6 million, which equates to a 
net increase of approximately 13.0% in Oncor’s overall revenue.  Oncor proposes implementing its 
proposed increase in rates effective July 31, 2025.  For a Residential customer using 1,000 kWh per 
month, their bill would increase by about $7.00 per month. 

Earlier, sometime in about July 2025, to allow time for review of Oncor’s proposed increase in rates 
and to maintain current rates in effect, the City took its initial action on Oncor’s application and 
suspended Oncor’s proposed effective date until October 29, 2025. 

 
INTERVENTION AT THE PUBLIC UTILITY COMMISSION OF TEXAS 
Oncor filed its Statement of Intent to raise rates with the City and with the Public Utility 
Commission of Texas (“PUCT”) on the same date, June 26, 2025.  Because Oncor filed its application 
with the City and with the PUCT on the same date, the City, as part of the Alliance of Oncor Cities 
(“AOC”) intervened in the proceedings before the PUCT. 

During the suspension period, through AOC the City participated in the proceedings, including 
hearings, at the PUCT.  AOC through its Special Counsel, Herrera Law & Associates, PLLC, engaged 
rate consultants to evaluate Oncor’s proposal to increase rates and will participate in the hearings 
to be held as directed by the PUCT.  Under the procedural schedule in the case before the PUCT, 
AOC’s experts’ recommendations are due on October 17, 2025, and the hearings regarding Oncor’s 
proposal to increase rates are scheduled to begin November 17, 2025, and are slated to end by 
November 21, 2025, after which the administrative law judges (“ALJs”) will issue a proposal for 
decision (“PFD”).  The ALJs’ proposal for decision will be presented to the PUCT commissioners in 
April 2026, for a final decision. 

While there are numerous issues raised by Oncor’s application to increase rates, AOC focused on 
several key issues that standing alone have the greater effect on Oncor’s proposed increase:  
Oncor’s rate of return, its depreciation expense, Oncor’s funding for its self-insurance reserve and 
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its incentive compensation for its employees including its executives, and Oncor’s post Test Year 
adjustment to its payroll expense.   
 
Regarding Oncor’s rate of return, Oncor has requested an overall rate of return of 7.47%.  While 
AOC’s rate expert has not concluded his analysis, his preliminary assessment suggests that Oncor’s 
requested rate of return is too high and will likely recommend a materially lower overall rate of 
return.  But to provide an order of magnitude on the effect on rates of a relatively small change in 
the rate of return, a one percent change in overall rate of return is about $264 million in return 
dollars. 
 
But at this juncture AOC’s experts have not concluded their analysis.  Their recommendations will 
be completed by October 17, 2025. 
 

CITY JURISDICTION TO SET ONCOR’S RATES 
Municipalities have exclusive, original jurisdiction over an electric utility’s rates, services, and 
operations within a city’s boundaries.  This means that for a utility like Oncor to change its rates it 
must seek approval to do so from the city in which it provides its service.  Even if a city has ceded 
its jurisdiction to the PUCT, a city nonetheless has the statutory right to participate in rate 
proceedings before the PUCT. 
 
But, the PUCT has appellate jurisdiction over rate-setting decisions a city makes.  This means that 
Oncor may appeal to the PUCT, a city’s decision regarding rates.  And to be clear: Oncor will appeal 
to the PUCT, the City’s decision regarding rates. 
 

PRIOR CITY ACTION 
The City previously acted to suspend the effective date of Oncor’s requested rate increase by 90 
days.  Contemporaneously with the City’s prior action to suspend the rate increase, the City also: 
(1) authorized intervention in proceedings related to Oncor’s proposed rate increase as a member 
of the coalition of cities known as the Alliance of Oncor Cities; (2) directed Oncor to reimburse 
AOC’s rate case expenses; and (3) retained the law firm of Herrera Law and Associates, PLLC with 
respect to rate proceedings involving Oncor before the Public Utility Commission of Texas, 
including exploration of a settlement of the case, and courts of law and to retain consultants to 
review Oncor’s rate application, all subject to AOC’s approval.     
 
We fully expect the parties to begin settlement discussions in earnest in the next few weeks.   
 
RATE CASE EXPENSES 
Cities, by statute, are entitled to recover their reasonable rate case expenses from the utility. The 
accompanying Resolution directs Oncor to continue to reimburse AOC’s rate case expenses on a 
monthly basis based on presentation of approved invoices from the cities. 
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DENIAL 
The attached Resolution denies Oncor’s proposed increase in revenue and changes in rates and 
directs Oncor to reimburse AOC’s rate case expenses. 
 

RECOMMENDATION: DENY ONCOR’S PROPOSED INCREASE 
AOC’s Special Counsel and consultants have not concluded their analysis of Oncor’s proposed 
increase in rates.  Nonetheless, AOC’s experts’ preliminary assessment is that Oncor’s proposed 
increase is not warranted and is too high.   

So, because that analysis will not be complete in time for AOC cities to take final action by October 
29, 2025, AOC’s Special Counsel recommends that the City take action to deny Oncor’s proposed 
increase in revenue and change in rates. 

Oncor will file an appeal with the PUCT of the City’s action denying Oncor its requested increase in 
rates, and the PUCT ultimately will rule on the merits of Oncor’s request.  AOC will continue its 
participation in Oncor’s appeal at the PUCT.  

A denial of Oncor’s proposed increase maintains the status quo in rates until the PUCT issues its 
final order regarding Oncor’s rates. 

 
Motion:  
Motion to approve a resolution to deny Oncor Electric Delivery Company LLC’s proposed increase 
in revenue and its proposed changes to rates. 
 



RESOLUTION NO. 2025-101  
 

RESOLUTION BY THE CITY OF GATESVILLE (“CITY”) 
DENYING ONCOR ELECTRIC DELIVERY COMPANY LLC’S 
APPLICATION TO INCREASE RATES RELATED TO ONCOR’S 
STATEMENT OF INTENT TO INCREASE RATES FILED ON OR 
ABOUT JUNE 26, 2025; REQUIRING THE REIMBURSEMENT OF 
MUNICIPAL RATE CASE EXPENSES; FINDING THAT THE 
MEETING COMPLIES WITH THE OPEN MEETINGS ACT; 
MAKING OTHER FINDINGS AND PROVISIONS RELATED TO 
THE SUBJECT; AND DECLARING AN EFFECTIVE DATE 

 
WHEREAS, Oncor Electric Delivery Company LLC (“Oncor” or “Company”) 

filed a Statement of Intent with the City on or about June 26, 2025, to increase its revenues; 

and 

WHEREAS, Oncor’s proposed increase in rates would result in an increase of 

approximately $833.6 million in its annual revenue, which equates to an overall increase 

in revenue of approximately 13.0%; and 

WHEREAS, the City is a regulatory authority under the Public Utility Regulatory 

Act (“PURA”) and under Chapter 33, §33.001 et seq. of PURA has exclusive original 

jurisdiction over Oncor’s rates, operations, and services within the municipality; and 

WHEREAS, in order to maximize the efficient use of resources and expertise in 

reviewing, analyzing and investigating Oncor’s rate request and its changes in tariffs the 

City coordinated its efforts with a coalition of similarly situated municipalities known as 

the Alliance of Oncor Cities (“AOC”) and other cities; and 

WHEREAS, Oncor failed to establish that its overall revenue request resulted in 

no more than an amount that will permit Oncor a reasonable opportunity to earn a 

reasonable return on the utility’s invested capital used and useful in providing service to 

the public in excess of the utility’s reasonable and necessary operating expenses; and 

WHEREAS, Oncor failed to establish that its proposed rates were just and 

reasonable; and  
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WHEREAS, Oncor failed to establish that its proposed return on equity and its 

proposed overall rate of return is just and reasonable; and  

WHEREAS, the City has previously: (1) suspended Oncor’s proposed rate 

increase by 90 days; (2) authorized intervention in proceedings related to Oncor’s proposed 

rate increase as a member of the coalition of cities known as the Alliance of Oncor Cities; 

(3) directed Oncor to reimburse AOC’s rate case expenses; and (4) retained the law firm 

of Herrera Law & Associates, PLLC with respect to rate proceedings involving Oncor 

before the City, the Public Utility Commission of Texas, and courts of law and to retain 

consultants to review Oncor’s rate application subject to AOC’s approval. 

 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF GATESVILLE, TEXAS THAT: 

 

Section 1. The findings set out in the preamble are in all things approved and 

incorporated herein as if fully set forth. 

Section 2. Oncor failed to show that its proposed rates are just and reasonable. 

Section 3.  The City hereby DENIES Oncor’s request to increase rates and in support 

of DENIAL finds that: 

a) Oncor failed in its burden of proof to establish that its requested increase in revenue 

or the changes set forth in its tariffs attached to Oncor’s Statement of Intent to 

increase rates, results in just and reasonable rates; 

b) Oncor failed in its burden of proof to establish that adoption of its proposed rate 

base, expenses, investment, return on equity, rate of return, and other rate issues as 

presented in Oncor’s Statement of Intent to increase rates, result in just and 

reasonable rates.  

Section 4. The City authorizes its continued intervention and full participation, 

including settlement negotiations, in proceedings related to Oncor’s Statement of Intent 

before the Public Utility Commission of Texas and related proceedings in courts of law 

and participation in the coalition of cities known as the Alliance of Oncor Cities. 
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Section 5. The City hereby orders Oncor to reimburse the City’s rate case expenses as 

provided in the Public Utility Regulatory Act and that Oncor shall continue to do so on a 

monthly basis and within 30 days after submission of the AOC’s invoices for the AOC’s 

reasonable costs associated with the City’s activities related to this rate review or to related 

proceedings involving Oncor before the City, the Public Utility Commission of Texas, or 

any court of law. 

Section 6. The City, in coordination with the AOC, delegates to the City Manager 

and/or the City Attorney, or designee of such office, review of the invoices of the lawyers 

and rate experts for reasonableness before submitting the invoices to Oncor for 

reimbursement. 

Section 7. A copy of this resolution shall be sent to Mr. Matt Henry, Vice President, 

General Counsel, Oncor, 1616 Woodall Rodgers Expressway, Dallas, Texas, 75202; Mr. 

Robert Schmidt, Regulatory Manager, Oncor/Regulatory Financial, 1616 Woodall 

Rodgers Expressway, Dallas, Texas, 75202; and to Mr. Alfred R. Herrera, Herrera Law & 

Associates, PLLC, 4400 Medical Pkwy, Austin, Texas 78756. 

Section 8. The meeting at which this resolution was approved was in all things 

conducted in strict compliance with the Texas Open Meetings Act, Texas Government 

Code, Chapter 551. 

Section 9. This resolution supersedes any prior inconsistent or conflicting resolution 

or ordinance. 

Section 10. This resolution shall become effective from and after its passage. 

 

PASSED AND APPROVED this    day of   , 2025. 

 

             

       Mayor, Gary Chumley 

ATTEST: 

      

City Secretary, Holly Owens 
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CITY COUNCIL MEMORANDUM FOR RESOLUTION 

  

To: Mayor & Council  
From: Holly Owens, City Secretary   
Agenda Item: Discussion and possible action regarding a Resolution designating an official 

newspaper for the City of Gatesville for the Fiscal Year 2025-2026.  
 

Information:  
The Gatesville Messenger is currently the newspaper that the City of Gatesville has used to 
publish City Notices, Ordinances, or any other matter required to be published.  
 
Local Government Code Chapter 52; Section 52.004 requires cities to designate an official 
newspaper to publish required ordinances and notices as soon as practical after the beginning of 
each fiscal year.  
 
The City of Gatesville’s Fiscal Year 2025-2026 begins on October 1, 2025, and ends on September 
30, 2026.  
 

Financial Impact:  
There is no financial impact.  
 

Staff Recommendation:  
Staff recommends approving Resolution 2025-102, designating the Gatesville Messenger as the 
official newspaper for the City of Gatesville, Fiscal Year 2025-2026.  
 

Motion:  
Motion to approve Resolution 2025-102, designating the Gatesville Messenger as the official 
newspaper for the City of Gatesville, Fiscal Year 2025-2026.  
 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GATESVILLE: 

That the above stated recommendation is hereby approved and authorized. 

PASSED AND APPROVED at a regular meeting of the City Council of the City of Gatesville, Texas, 

this the ____ day of ______________, _______, at which meeting a quorum was present, held in 

accordance with provisions of V.T.C.A, Government Code, § 551.001 et seq.  
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APPROVED        

 

_____________________________________  
Gary Chumley, Mayor        
 
ATTEST: 
 
 
____________________________________ 
Holly Owens, City Secretary 



FY 2024-2025
Monthly Financial Report
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AUGUST 2024-25 2024-25
Revenues Budget YTD
AV Taxes 30,198                  2,952,906            3,245,970                109.9%
Sales Tax 291,438                2,950,000            2,911,272                98.7%
Franchise Fees 121,321                802,000                835,446                    104.2%
Fines & Fees 10,898                  152,000                114,119                    75.1%
Other taxes 990                        15,000                  10,934                      72.9%
Licenses & Permits 11,726                  62,600                  170,319                    272.1%
Rental Income 1,925                    64,000                  63,377                      99.0%
Parks & Rec 38,270                  420,000                441,558                    105.1%
Misc. Revenues 11,389                  151,500                196,576                    129.8%
Intergovernmental -                         371,459                -                             0.0%
Inter fund Transfers 95,254                  687,503                571,526                    83.1%

TOTAL REVENUES 613,408                8,628,968            8,561,097                99.2%

2024-25 2024-25
Expenditures JUNE Budget YTD  % YTD 

LIBRARY 16,775 290,663 244,548 84.1%

ADMINISTRATION 112,713 1,423,950 1,372,278 96.4%

PLANNING 9,820 152,200 89,282 58.7%

POLICE 213,800 2,878,749 2,508,977 87.2%

COURT 12,768 199,062 178,497 89.7%

FIRE 52,239 372,758 385,383 103.4%

STREET 120,211 1,229,677 1,053,139 85.6%

FLEET SERVICES 18,041 148,370 151,708 102.2%

BUILDING INSPECTIONS 11,704 128,911 140,531 109.0%

PARKS & RECREATION 68,277 859,978 784,485 91.2%

FT HOOD REC MGMT 0 371,459 0 0.0%

FITNESS CENTER 25,409 324,500 288,111 88.8%

SWIMMING POOL 10,257 124,138 95,081 76.6%

CIVIC CENTER 8,009 124,553 105,438 84.7%

TRANSFER EXPENSE 0 0 0 0.0%

TOTAL EXPENDITURES 680,023                8,628,968            7,397,457                85.7%

Gain (Loss) -                         1,163,640                

General Fund

 % YTD 



-Total Year-to-Date (YTD) revenues stand at 99% of the annual budget of $8,628,968.

-Sales tax collections are exceeding budget, and higher than prior year.

-Property tax collections are as expected for YTD, and have exceeded budget.

-Licenses & permits increased due to increased development activity.

-Fire department expenditures are elevated due to 1-time expenditures.

-Building Inspections expenditures are elevated due to recording code enforcement 
salaries in this department

-Capital Outlay is elevated due to budget amendments authorized by Council

Expenditures Budget YTD
Salaries $4,163,057 $3,496,445 84.0%
Benefits $1,246,074 $946,658 76.0%
Professional Services & Training $800,626 $645,821 80.7%
Utilities $282,945 $297,206 105.0%
Materials & Supplies $397,546 $385,239 96.9%
Maintenance & Operations $1,259,630 $1,185,749 94.1%
Lease & Rental $280,259 $240,600 85.8%
Miscellaneous $51,456 $10,816 21.0%
Grant Expenses $0 $0 0.0%
Debt Service $68,610 $40,674 59.3%
Transfers $0 $0 0.0%
Capital Outlay $78,765 $148,249 188.2%
Total Expenditures: $8,628,968 $7,397,457 85.7%



AUGUST 2024-25 2024-25
Budget YTD

Water
Revenues
Water Sales
     Residential 157,837          1,971,963       1,662,910           84.3%
     Commercial And Institutional 175,099          2,021,987       1,948,457           96.4%
     Wholesale 98,147 1,041,281       932,846 89.6%
Connections & Installs 4,391 31,300 62,560 199.9%
Misc. 6,879 71,000 129,297 182.1%

Subtotal 442,352          5,137,531       4,736,070           92.2%

Expense
Distribution & Collections
Personnel 74,488 757,838          709,552 93.6%
O&M 80,459 518,062          515,859 99.6%
Debt Service - 206,225 206,225 
Capital Outlay 39,449 1,308,987 150,543 11.5%

Production
Personnel 37,298 507,570          472,424 93.1%
O&M 613,887          1,705,291       1,630,689           95.6%
Debt Service 773,066          928,128          927,227 
Capital Outlay 10,230 30,922 130,748 422.8%

Subtotal 1,628,877       5,963,023       4,743,266           79.5%

Sewer
Revenues
Sewer Fees
Residential 112,998          944,612          1,202,804           127.3%
Commercial And Institutional 177,279          2,074,791       1,730,894           83.4%
Connections & Installs - 9,300 16,708 179.7%
Misc. 1,834 29,000 41,958 144.7%

Subtotal 292,111          3,057,703       2,992,364           97.9%

Expense 
Personnel 39,580 519,264          458,432 88.3%
O&M 62,965 986,646          960,992 97.4%
Debt Service 844,641          939,740          890,604 
Capital Outlay 16,442 9,159,200       3,010,415           32.9%

Subtotal 963,628          11,604,850     5,320,443           45.8%

Sanitation
Revenues 76,142 889,920          827,192 93.0%

Expense 73,917 865,700          660,665 76.3%

Non Departmental 
Revenues
Grants & reimbursements 324,360          10,177,182     3,219,097           31.6%
Interest 14,869 153,600          371,412 241.8%

Subtotal 339,229          10,330,782     3,590,508           34.8%

Expense 
Transfers and Franchise fees 172,419          982,363          1,011,398           103.0%

Grand Total
Revenues 1,149,834       19,415,936     12,146,135         62.6%

Expense 2,838,840       19,415,936     11,735,772         60.4%

Gain (Loss) (1,689,006)      - 410,363 

Water & Sewer Fund

 % YTD 



Residential Water Sales:  $ 1,662,910 year-to-date (YTD), 84% of the annual budget, lower than 
expected to lower demand over summer.

Commercial & Institutional Sales: $ 1,948,457 YTD, 96% of the budget.

Wholesale Sales: $ 932,846 YTD, 90% of the budget.

Total Water Revenues: $ 4,736,070 YTD, 92% of the annual budget.

Water O&M expenditures will exceed budget due to system repairs.

Water retail and wholesale , and sewer rate studies complete, pending Council review.

Residential Sewer Fees: $ 1,202,804 YTD 127% of the budget.

Commercial & Institutional Sewer Fees: $ 1,730,894 YTD 83% of the budget.

Sewer expenses are driven primarily by the Stillhouse plant renovation project.

Planned sewer capital projects are underway, Lakewood sewer reroute complete.

Planned water capital projects delayed to grant funding issues.



Airport Fund

Fuel tank, POS and pump system replacement completed, eligible for RAMP grant 90/10. 
Reimbursement request submitted to TxDOT Aviation.
 

FY25 YTD % of 
AIRPORT REVENUE Budget AUGUST Budget
060-4-101-4203 RECEIPTS OF GAS/OIL SAL 23,000$            5,930$               25.8%
060-4-011-4302 RECEIPTS OF HANGAR RENT 28,500$            37,560$            131.8%
060-4-101-4303 RECEIPT OF BUILDING LEASES -$                   -$                   
060-4-101-4550 MISCELLANEOUS -$                   518$                  
060-4-011-4600 GRANT REIMBURSEMENTS -$                   -$                   
060-4-011-4400 INTEREST 5,247$               
060-4-101-4750 RAMP Grants 3,000$               1,264$               42.1%

TOTAL REVENUE 54,500$            50,519$            92.69%

EXPENDITURES
060-5-150-10080 CONTRACT SERVICES 7,200$               1,312$               18.2%
060-5-150-20010 UTILITIES 6,000$               4,999$               83.3%
060-5-150-20020 MAT., SUP., & PRINTING 1,000$               51$                     5.1%
060-5-150-20045 PROP, LIAB, WC INSURAN 3,700$               4,746$               128.3%
060-5-150-20090 EQUIPMENT PURCHASE -$                   -$                   
060-5-150-20170 CREDIT CARD SERV FEE 450$                  186$                  41.3%
060-5-150-30010 GAS & OIL -$                   -$                   
060-5-150-30015 FUEL FOR RESALE 20,000$            4,236$               21.2%
060-5-150-30020 MISCELLANEOUS 600$                  -$                   0.0%
060-5-150-30070 MAINTENANCE AGREEMENT -$                   -$                   
060-5-150-40010 CAPITAL OUTLAY 100,000$          92,913$            92.9%
060-5-150-50010 REPAIRS & MAINTENANCE 15,550$            3,509$               22.6%
060-5-150-61415 GRANT EXPENDITURES -$                   

TOTAL EXPENSES 154,500$          111,952$          72.46%

Gain (Loss) (61,433)             

AIRPORT FUND - 060



Hotel Occupancy Tax (HOT) Fund

Includes Chamber payment of $10k for advertising and reversed contribution for MUSCO lights

FY25 YTD % of 
HOT FUND REVENUE Budget AUGUST Budget
040-4-008-4400 INTEREST 8,000                 29,007               362.6%
040-4-008-4500 Prior Year Resources - 102,023 
040-4-008-4950 HOTEL OCCUPANCY TAX 150,000            255,342 170.2%

TOTAL  REVENUE 158,000$          386,372$          244.54%

EXPENDITURES
040-5-138-60010 TRANSFER TO GENERAL FUND 29,610$            - 0.0%
040-5-138-61000 CVB CENTER EXPENSES -$                   - 
040-5-138-61010 ADVERTISING 18,500$            23,765               128.5%
040-5-138-61020 PROMOTION OF THE ARTS 5,000$               500 10.0%
040-5-138-61030 SIGNAGE & WAYFINDING -$                   - 
040-5-138-61040 PROMOTION OF SPORTING EVENTS 102,023$          - 0.0%
040-5-138-61050 HISTORICAL PRESERVATION -$                   - 
TOTAL EXPENSES 155,133$          24,265$            15.64%

Gain (Loss) 362,107            

FY25 YTD % of 
REVENUE Budget AUGUST Budget
022-4-001-4341 TECHNOLOGY FINES @COURT 5,200 2,288 44.0%
022-4-001-4342 COURT BLDG SECUR.FINES 5,000 2,751 55.0%
022-4-001-4344 TRUANCY PREVENT & DIVERSION 2,800 3,753 134.0%
022-4-001-4345 TIME PAYMENT FEES - 2,019 
022-4-001-4346 COURT TECH/BLDG SECURITY - 1,700 
022-4-001-4350 MUN JUROR REIMB OR SERVIC 50 75 150.2%
022-4-001-4400 INTEREST 350 3,028 865.1%

TOTAL  REVENUE 13,400$            15,614$            116.52%

EXPENDITURES
022-5-002-20185 COURTROOM SECURITY  4,515$               420 9.3%
022-5-002-20186 COURT TECHNOLOGY EXP. 725$  1,084 149.5%
022-5-002-20188 TRUANCY PREVENTION EXP -$  0
022-5-002-20195 COURT JUROR REIMB EXP 200$  0 0.0%
022-5-002-20197 COURT TECH/BLDG SECURITY -$  0
TOTAL EXPENSES 5,440$               1,504$               27.65%

Gain (Loss) 14,110               

Court Technology and Security Fund - 022



BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GATESVILLE:
That the above stated recommendation is hereby approved and authorized.
PASSED AND APPROVED at a regular meeting of the City Council of the City of Gatesville, Texas, this the 
____ day of ______________, _______, at which meeting a quorum was present, held in accordance with 
provisions of V.T.C.A, Government Code, § 551.001 et seq. 

APPROVED       

_____________________________________ 
Gary Chumley, Mayor       

ATTEST:

____________________________________
Holly Owens, City Secretary



          Date  10/14/2025 
   Agenda Item  4e 
   Resolution 2025-104 
   

 
 

 
CITY COUNCIL MEMORANDUM FOR RESOLUTION 

  

To: Mayor & Council  
From: Mike Halsema, Deputy City Manager  
Agenda Item: Consider a Resolution approving renewal of health insurance services with 

Baylor Scott and White. 
 

Information:  
The city has contracted with McGriff to negotiate health insurance proposals since 2021. The city has had 
health insurance through Baylor Scott and White (BSW) since that time. In FY22 we had an increase of 
2.8%, 9.8% in FY23, a decrease of -2% in FY24, and another decrease in FY25 due to a plan change and 
favorable claims experiences. For FY26, an increase of 7.28% is proposed for renewal of the current health 
plan. The FY26 budget includes a 6% increase over the entire 12 months of the year. The increase will not 
take effect until January 2026. Staff is confident the budgeted health insurance amounts are sufficient to 
accommodate the increase without negative impacts to the budget.  
 

Staff Recommendation:  
Staff recommends accepting the renewal proposed by BSW. 
 

Motion:  
I move to approve a Resolution authorizing the City Manager or his/her designee to renew health 
insurance services with Baylor Scott and White for the Calendar year 2026 
 

Attachments:  
• Resolution  
• 2026 Renewal 

 



City of Gatesville
2026 Renewal Meeting
Presented by:
Tracy Butler – Senior Vice President
Kristen Ramos – Assistant Vice President / Senior Account Executive
Anna Rodriguez – Account Manager

October 6, 2025
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When it comes to protecting what 
matters most in business and 
everyday life, we believe our clients 
should never settle for less than the 
best. 

For more than a century, we’ve relied 
on expertise, resources, and 
relationships to deliver insurance and 
risk management solutions focused on 
our clients’ priorities and what they 
value most.

Join the thousands of businesses, 
organizations and individuals across 
the country who choose McGriff, a 
firm dedicated to building long-term 
relationships and helping protect your 
most valuable assets.

With McGriff, you’ll never have to 
settle for less.

130
Countries 
with 
Marsh 
McLennan 
Offices

$5 Billion
Annual Revenue

15,000
Teammates

300
Office
Locations
in the U.S.

MMA By the Numbers
The Benefits of Scale & Reach

About McGriff
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• Business insurance, employee health and benefits, retirement and wealth, private client, small business, 
personal lines

• Industry and middle market-focused solutions, thought leadership and insights

• Property & casualty, executive risk, management and professional liability, transactional liability, cyber, workers’ 
compensation, bonding & surety, and captives

• Risk control consulting, claims management, claims advocacy, and data analytics

• Expertise across prominent industries, including aviation & aerospace, construction, energy, senior living, 
marine, public entity/education, transportation, real estate & hospitality, executive risk, private equity, and 
more

• Comprehensive Employee Benefit Solutions with national practices in compliance, actuarial & underwriting, 
health & wellness, benefits administration technology, communications, pharmacy, flexible benefits TPA 
services, HR and data insights & analytics

• Proprietary solutions and partnerships (Captives, Cyber Resiliency Network, Workers’ Health 360, Rx Solutions)

• Award-winning corporate culture

• Access to Marsh McLennan’s global network of risk, strategy, and people specialists

*Business Insurance ranking

McGriff is part of Marsh McLennan Agency, the only agency backed by the No. 1 brokerage in the world.*

McGriff and MMA at a Glance

McGriff & Marsh McLennan Agency (MMA)
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As part of the world’s largest risk advisor, McGriff and MMA offer 
unparalleled global resources delivered through local teams. It means that 
no problem is too complex for us to solve. Our team makes handling one-of-
a-kind solutions part of our daily routine. Take the first step by scheduling 
your complete personal risk management review today.

Our consultative approach allows us to achieve a unique understanding of 
your situation and goals. Through our four-step process, you receive 
complete insurance solutions that meet your needs.

Ready to keep making the extraordinary possible?

Discover: We listen to your goals and concerns during a 
comprehensive personal risk management review.

Design: You receive personalized solutions through insurers that 
specialize in protecting high-value assets.

Advise: Clients receive ongoing advice, consultation and service 
to keep their insurance aligned with their lifestyle.

Advocate: When a claim happens, our team works on your behalf 
to oversee the claims process and deliver the best outcome.

1

2

3

4

Be Confident in Your Coverage
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Mining
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Industry Expertise
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Our experienced risk management specialists develop highly tailored solutions while listening, learning, and executing 
with precision under the guidance of our four core principles:

Integrity
We do what we say, every time.

Determination 
We relentlessly pursue 
success on your behalf.

Passion
We are specialists in our field 
driven to serve you.

Collaboration
We build strong relationships 
with teammates, partners, and 
you to create the best solutions.

McGriff’s Core Principles
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Account Service Team
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TEAM MEMBER CONTACT INFORMATION

Tracy Butler
Senior Vice President Email: tbutler@mcgriff.com

Kristen Ramos
Assistant Vice President / Senior Client Account Executive Email: kramos@mcgriff.com 

Anna Rodriguez
Account Manager Email: annarodriguez@mcgriff.com 

Servicing Office Location
McGriff, A Marsh & McLennan Agency LLC Company
5080 Spectrum Dr, Suite 900E
Addison, TX 75001
T: (877) 682-8510
P: (713) 877-8975  
F: (713) 877-8974  
www.mcgriff.com

Service Team Contacts

8
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2026 Renewals
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Medical – Claims Experience & Renewal Overview 

Plan Experience (incurred 8/1/2024 – 7/31/2025)

• Premium $671,888
• Claims $581,056
• Loss Ratio 86.48%
• Large Claims 
o 5 claimants represent +42% of all claims
o 4 of 5 are active and expected to having on-going claims  

Claimant #1 – Incurred claims +$88k.  Claimant is active and expected to have on-going claims  
Claimant #2 – Incurred claims +$77k.  Claimant is active.  On-going high-cost Rx 
Claimant #3 – Incurred claims +$25k.  Claimant is termed 
Claimant #4 – Incurred claims +30$k.  Claimant is active.  On-going Rx of $25k per quarter.
Claimant #5 – Incurred claims +$25k.  Claimant is active and expected to have on-going claims  

Renewal Underwriting 

• Calculated Renewal (50% claims credibility) called for +13.82% increase from current
• Renewal negotiated increase down to +7.28% for a no shop offer 
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Medical Current Rates Renewal Rates

Benefits
LC5HB1K2 LC5HB1F2 LC5HB1K2 LC5HB1F2
LRXHKE25 LRXHGC25 LGRXHE26 LGRXHC26

Premier HMO Premier HMO Premier HMO Premier HMO
Coinsurance 80% 80% 80% 80%
Individual Deductible $4,500 $2,000 $4,500 $2,000
Family Deductible $9,000 $4,000 $9,000 $4,000
Individual Out-of-Pocket Maximum $7,000 $5,000 $7,000 $5,000
Family Out-of-Pocket Maximum $14,000 $10,000 $14,000 $10,000
Ded. Applies to OOP Yes Yes Yes Yes
Lifetime Maximum Unlimited Unlimited Unlimited Unlimited
Physician Office Copay $25 Adult / $0 Pediatric $30 Adult / $0 Pediatric $25 Adult / $0 Pediatric $30 Adult / $0 Pediatric
Specialist Office Copay $50 copay $60 copay $50 copay $60 copay
Urgent Care Copay $50 copay $50 copay $50 copay $50 copay
Emergency Room Copay $500 + 20% coins $500 + 20% coins $500 + 20% coins $500 + 20% coins
Lab / X-Ray / Diagnostic Included Included Included Included 
Hospital 20% after ded. 20% after ded. 20% after ded. 20% after ded.Inpatient / Outpatient
Mental Illness / Substance Abuse 20% after ded. 20% after ded. 20% after ded. 20% after ded.

Inpatient / Outpatient
Prescription Drugs

Retail - (30-day supply)
Preferred Generic Tier 1: $5 Tier 1: $0 Tier 1: $5 Tier 1: $0

Non-Preferred Generic Tier 2: $15 Tier 2: $8 Tier 2: $15 Tier 2: $8
Preferred Brand Tier 3: $60 Tier 3: $45 Tier 3: $60 Tier 3: $45
Non- Preferred Brand Name Tier 4: $130 Tier 4: $100 Tier 4: $130 Tier 4: $100
Specialty $125/$200/$400 $75/$150/$300 $125/$200/$400 $75/$150/$300

Mail Order - (90-day supply)
Generic

2.5x Retail 2.5x Retail 2.5x Retail 2.5x RetailBrand Name
Non-Formulary

Rates K2 F2
Employee Only 40 3 $471.50 $602.19 $505.82 $646.01
Employee + Spouse 3 0 $1,084.47 $1,385.04 $1,163.40 $1,485.84
Employee + Child 26 0 $895.87 $1,144.17 $961.07 $1,227.44
Employee + Family 3 0 $1,414.53 $1,806.58 $1,517.48 $1,938.05

Monthly Total 72 3 $49,649.62 $1,806.57 $53,263.26 $1,938.03
Annual Total $595,795.44 $21,678.84 $639,159.12 $23,256.36
Total Premium $617,474.28 $662,415.48
$ Over Current -$102,914.28 -$3,788.28 $43,363.68 $1,577.52
% Over Current -14.73% -14.88% 7.28% 7.28%
Combined $ Difference over Current -$106,702.56 $44,941.20
Combined % Difference over Current -14.7% 7.28%
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Dental 
Current / Renewal

Benefits Mutual of Omaha

Deductible $50 Individual
$150 Family

Ded Waived for Preventive Yes
Preventive 100%
Basic 80%
Major 50%

Endodontics and Periodontics 50%
Calendar Year Maximum $1,500 
Orthodontia 50%
Calendar Year Maximum $1,000 
Rate Guarantee 1 Year - 12/31/2025 1 Year - 12/31/2026
Dental Rates Current Renewal

Employee Only 26 $25.16 $26.92
Employee + Spouse 7 $51.20 $54.78
Employee + Child(ren) 13 $62.18 $66.53
Employee + Family 11 $92.65 $99.14

Monthly Total 57 $2,840.05 $3,038.81 
Annual Total $34,080.60 $36,465.72 
$ Over Current - $2,385.12
% Difference - 7%
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Vision
Current / Renewal  
Mutual of Omaha

Benefits In-Network Out-of-Network
Exams Once every 12 months

$10 copay Up to $37 reimbursed
Lenses: Standard Once every 12 months
Single Vision $25 copay Up to $20 reimbursed
Bifocal $25 copay Up to $36 reimbursed
Trifocal $25 copay Up to $64 reimbursed
Frame Once every 24 months

Up to $130 allowance + 20% 
off balance Up to $58 reimbursed

Contacts (in lieu of glasses) Once every 12 months

Elective Contact Lenses Up to $130 allowance, 15% 
off balance (conventional) Up to $89 reimbursed

Medically Necessary $0 copay; paid in full Up to $210 reimbursed

Rate Guarantee 2 Year - 12/31/2027
Vision Rates
Employee Only 25 $6.37
Employee + Spouse 5 $13.30
Employee + Child(ren) 11 $12.22
Employee + Family 8 $20.47
Monthly Total 49 $523.93
Annual Total $6,287.16
Difference in Premium $0.00 
% Difference 0.0%
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Life & AD&D

Current Renewal
Benefits Mutual of Omaha Mutual of Omaha

Employee Life Amount $50,000 $50,000

Employee AD&D Amount Matches life amount Matches life amount
Guarantee Issue Amount $50,000 $50,000
Maximum Amount $50,000 $50,000
Conversion Privilege Included Included
Accelerated Benefit Included Included

Age Reduction Formula 65% at age 65
50% at age 70

65% at age 65
50% at age 70

Rate Guarantee 2 Year - 12/31/2025 2 Year - 12/31/2027
Covered Volume $3,966,000 $4,007,500
Life Rates (Per $1,000) $0.110 $0.110
AD&D Rate (Per $1,000) $0.032 $0.032
Monthly Total $563.17 $569.07
Annual Total $6,758.06 $6,828.78

% Difference 1.05%

$ Difference $70.72



2026 Contribution Strategy
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2026 Proposed Medical Contributions
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2026 Contribution Strategy 
(Based on 2025 Contributions)

Base ($4500) EES Proposed Rate City Employees EE Semi-Monthly ER% Contrib
Employee Only 40 $505.82 $484.71 $29.16 $14.58 95.83%

Employee Spouse 3 $1,163.40 $781.76 $400.15 $200.08 67.20%
Employee Children 26 $961.07 $776.24 $200.13 $100.07 80.77%
Employee Family 3 $1,517.48 $791.43 $750.20 $375.10 52.15%

72 $53,263.26 $44,290.21 $9,820.83 $4,910.42
$639,159.12 $531,482.52 $117,849.96 $58,924.98

Buy Up ($2000) EES Proposed Rate City Employees EE Semi-Monthly ER% Contrib
Employee Only 3 $646.01 $499.25 $158.18 $79.09 77.28%

Employee Spouse 0 $1,485.84 $790.64 $721.46 $360.73 53.21%
Employee Children 0 $1,227.44 $783.57 $465.56 $232.78 63.84%
Employee Family 0 $1,938.05 $803.01 $1,169.30 $584.65 41.43%

3 $1,938.03 $1,497.75 $474.54 $237.27
$23,256.36 $17,973.00 $5,694.48 $2,847.24



Notices and Disclosures
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Marsh & McLennan Agency: Compensation Guide For Clients
Marsh & McLennan Agency LLC (“MMA”) prides itself on being an industry leader in the area of transparency and compensation disclosure. We 
believe you should understand how we are paid for the services we are providing to you. We are committed to compensation transparency and 
to disclosing to you information that will assist you in evaluating potential conflicts of interest.

As a professional insurance producer, MMA and its subsidiaries facilitate the placement of insurance coverage on behalf of our clients. As an 
independent insurance agent, MMA may have authority to obligate an insurance company on behalf of our clients and as a result, we may be 
required to act within the scope of the authority granted to us under our contract with the insurer. In accordance with industry custom, we are 
compensated either through commissions that are calculated as a percentage of the insurance premiums charged by insurers, or fees agreed to 
with our clients.

MMA engages with clients on behalf of itself and in some cases as agent on behalf of its non-US affiliates with respect to the services we may 
provide. For a list of our non-US affiliates, please visit: https://mma.marshmma.com/non-us-affiliates. In those instances, MMA will bill and collect 
on behalf of the non-US Affiliates amounts payable to them for placements made by them on your behalf and remit to them any such amounts 
collected on their behalf.

MMA receives compensation through one or a combination of the following methods:

• Retail Commissions – A retail commission is paid to MMA by the insurer (or wholesale broker) as a percentage of the premium charged 
to the insured for the policy. The amount of commission may vary depending on several factors, including the type of insurance product 
sold and the insurer selected by the client. If MMA places business through an affiliated wholesale broker or managing general agent, MMA 
will advise the client of this at or prior to placement.

• Client Fees – Some clients may negotiate a fee for MMA’s services in lieu of, or in addition to, retail commissions paid by insurance 
companies. Fee agreements are in writing, typically pursuant to a Client Service Agreement, which sets forth the services to be provided by 
MMA, the compensation to be paid to MMA, and the terms of MMA’s engagement. The fee may be collected in whole, or in part, through 
the crediting of retail commissions collected by MMA for the client’s placements.

• Contingent Commissions – Many insurers agree to pay contingent commissions to insurance producers who meet set goals for all or 
some of the policies the insurance producers place with the insurer during the current year. The set goals may include volume, profitability, 
retention and/or growth thresholds. Because the amount of contingent commission earned may vary depending on factors relating to an 
entire book of business over the course of a year, the amount of contingent commission attributable to any given policy typically will not be 
known at the time of placement.

3/15/24 Ed:

https://mma.marshmma.com/non-us-affiliates
https://mma.marshmma.com/non-us-affiliates
https://mma.marshmma.com/non-us-affiliates
https://mma.marshmma.com/non-us-affiliates
https://mma.marshmma.com/non-us-affiliates
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Marsh & McLennan Agency: Compensation Guide For Clients

3/15/24 Ed:

• Supplemental Commissions – Certain insurers and wholesalers agree to pay supplemental commissions, which are based on an 
insurance producer’s performance during the prior year. Supplemental commissions are paid as a percentage of premium that is set at the 
beginning of the calendar year. This percentage remains fixed for all eligible policies written by the insurer during the ensuing year. Unlike 
contingent commissions, the amount of supplemental commission is known at the time of insurance placement. Like contingent 
commissions, they may be based on volume, profitability, retention and/or growth. 

• Wholesale Broking Commissions – Sometimes MMA acts as a wholesale insurance broker. In these placements, MMA is engaged by a 
retail agent that has the direct relationship with the insured. As the wholesaler, MMA may have specialized expertise, access to surplus lines 
markets, or access to specialized insurance facilities that the retail agent does not have. In these transactions, the insurer typically pays a 
commission that is divided between the retail and wholesale broker pursuant to arrangements made between them.

• Medallion Program and Sponsorships – Pursuant to MMA’s Medallion Program, participating carriers sponsor educational programs, 
MMA events and other initiatives. Depending on their sponsorship levels, participating carriers are invited to attend meetings and events with 
MMA executives, have the opportunity to provide education and training to MMA colleagues and receive data reports from MMA. Insurers 
may also sponsor other national and regional programs and events.

• Other Compensation & Sponsorships – From time to time, MMA may be compensated by insurers for providing administrative services on 
behalf of those insurers. Such amounts are typically calculated as a percentage of premium or are based on the number of insureds. 
Additionally, insurers may sponsor MMA training programs and events. MMA may also have arrangements with vendors who compensate 
MMA for referring clients for vendor services.

We will be pleased to provide you additional information about our compensation and information about alternative quotes upon your request. For 
more detailed information about the forms of compensation we receive please refer to our Marsh & McLennan Agency Compensation Guide at 
https://www.marshmma.com/us/compensation-guide.html.

MMA’s aggregate liability arising out of or relating to any services on your account shall not exceed ten million dollars ($10,000,000), and in no 
event shall we be liable for any indirect, special, incidental, consequential or punitive damages or for any lost profits or other economic loss arising 
out of or relating to such services. In addition, you agree to waive your right to a jury trial in any action or legal proceeding arising out of or relating 
to such services. The foregoing limitation of liability and jury waiver shall apply to the fullest extent permitted by law. 

https://www.marshmma.com/us/compensation-guide.html
https://www.marshmma.com/us/compensation-guide.html
https://www.marshmma.com/us/compensation-guide.html


Broker Compensation Disclosure Requirements
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Section 202 of the Consolidated Appropriations Act, 2021 (“CAA”), requires entities providing brokerage and consulting services (referred to collectively as 
“covered service providers”), including their affiliates and subcontractors, who expect to receive $1,000 or more in direct or indirect compensation, to provide 
plan fiduciaries with a written disclosure “reasonably in advance of” when the contract is entered, extended, or renewed. The effective date of the requirement 
is December 27, 2021 and applies to contracts executed on or after December 27, 2021.

Disclosures are required to include:

• A description of the services to be provided to the covered plan pursuant to the contract.

• Where applicable, a statement that the covered service provider (or their affiliate or subcontractor) will provide, or reasonably expects to provide, services 
pursuant to the contract directly to the covered plan as a fiduciary.

• A description of all direct compensation, either in the aggregate or by service, the covered service provider (or their affiliate or subcontractor) reasonably 
expects to receive from the covered plan in connection with services provided under the contract.

• A description of all indirect compensation, including compensation from a vendor to a brokerage firm based on a structure of incentives not solely related to 
the contract with the covered plan that the covered service provider reasonably expects to receive in connection with services provided under the contract. 
Indirect compensation excludes any compensation received by an employee from an employer. Further compensation from the covered service provider (or 
their affiliate), the covered plan, or the plan sponsor is not indirect compensation.

In addition to the above, for any indirect compensation, the disclosure must also include:

⁃ A description of the arrangement between the payer and covered service provider (or their affiliate or subcontractor) pursuant to which indirect 
compensation is paid;

⁃ Identification of the services for which the indirect compensation will be received, if applicable; and

⁃ Identification of the payer of indirect compensation.

• A description of any compensation provided on a transaction basis (such as commissions, finder’s fees, or other similar incentive compensation based on 
business placed or retained) that will be paid among the covered service provider (or their affiliate or subcontractor) in connection with the services 
provided under the contract. This should include an identification of the services for which such compensation will be paid and identification of the payers 
and recipients of such compensation as well as the status of a payer or recipient as an affiliate or a subcontractor, regardless of whether such compensation 
also is disclosed pursuant to any other provision.

• A description of any compensation that the covered service provider (or their affiliate or subcontractor) reasonably expects to receive in connection with 
termination of the contract or arrangement, and how any prepaid amounts will be calculated and refunded upon such termination.

• A description of the manner in which such direct or indirect compensation will be received.
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Compensation may be expressed in a monetary amount, formula, or per capita charge based on enrollment counts, or another reasonable method if it cannot 
reasonably be expressed in one of the other manners. If additional compensation can be earned, but it is not calculable at the time of the contract, then the 
disclosure must include a description of the circumstances under which the additional compensation may be earned and a reasonable, good faith estimate if 
the covered service provider cannot readily describe compensation or cost and explains the methodology or assumptions used to prepare their estimate. 
Disclosure of compensation in ranges may be reasonable in circumstances when the occurrence of future events or other features of the service arrangement 
could result in the covered service provider’s compensation varying within a projected range. 

In addition to the above, the covered service provider must update its disclosures:

• Within 60 days of being informed of a change to the information already disclosed (or as soon as practicable if disclosure is precluded due to circumstanced 
beyond the covered service provider’s control)

• To correct any inadvertent errors or omissions within 30 days of discovering the error or omission

Further, covered service providers must provide its disclosure within 90 days of a written request by the plan fiduciary.
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McGriff (the Company) is committed to helping our clients make informed financial decisions. To honor our commitment, we strive to provide information that 
is clear, relevant, and accurate to help clients select services that best meet their needs. Our goal is to build a better future for our clients and communities and 
we are committed to full transparency in all aspects of our client relationships. 

Our principal remuneration for the placement and service of your Employee Benefit Programs will be by commission (a proportion of the premium paid that is 
allowed to us by the insurance company(ies)) and/or a mutually agreed fee. You should be aware that we may receive additional income from the following 
sources:

Tier II / Supplemental Compensation is related to the placement of Employee Benefits coverage(s) and the placement of Employee Benefits insurance. Tier II / 
Supplemental Compensation requires certain conditions to be met in order to achieve that compensation.  Tier II Supplemental compensation may be earned 
based on measurable aspects of new business and/or persistency of existing business. It can also be earned based on enrollment, number of clients, premium 
volume, addition of lines of coverage, certain scaled thresholds or other quantifiable action related to Employee Benefits business. This might include 
compensation from any of the below referenced insurers, vendors, or other third parties.  As such, it is possible that no Tier II / Supplemental Compensation will 
be paid if the Company does not meet performance requirements.  Due its variable nature, Tier II / Supplemental Compensation cannot be calculated as of the 
time this disclosure is made to you, or prior to the date the Company’s executed, extended, or renewed contract with you is effective.  In accordance with 
applicable guidance, however, we have provided you reasonable ranges for potential Tier II/Supplemental Compensation based on a percentage of total 
premium. The ranges provided for Tier II / Supplemental Compensation were based on a range between no Tier II/Supplemental Compensation being earned 
and the maximum Tier II/Supplemental Compensation being earned as provided in any agreement between the insurer, vendor or other third party and the 
Company. 

Further details of Tier II / Supplemental Compensation structures are available upon request. Compensation may be in the form of additional commissions, 
bonuses, or benefits (“compensation”). 

The Company may also receive non-cash compensation from certain insurers, vendors, or other third parties that is not in connection with any particular client. 
This compensation includes such items as gifts valued at less than $100 annually, entertainment, or reimbursement in connection with educational meetings, 
client workshops or events, or marketing or advertising initiatives, including services for identifying prospective clients. The Company may also receive 
corporate sponsorships for meetings, training, or other programming we provide for you and other clients, or for our own internal purposes.  Like Tier 
II/Supplemental Compensation, potential non-cash compensation cannot be calculated at the time this disclosure is made to you but, in accordance with 
applicable guidance, we have provided you a reasonable range of the potential non-cash compensation as a percentage of total premium.
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The following constitutes McGriff’s disclosure of direct and indirect compensation the Company will receive or reasonably expects to receive for the period of 
January 1, 2025, through December 31, 2025, in connection with the below referenced services it provides to City of Gatesville (the “Client” or “you”), and as 
outlined in your Fee Agreement, Employee Benefits Broker Service Agreement or other arrangement/contract for services with McGriff.  

We provide brokerage services for the selection of the following products or services as well as consulting services for the development and implementation of 
those products or services:

• insurance products (including vision and dental), 
• recordkeeping services, 
• medical management services and vendors, 
• benefits administration (including vision and dental), 
• stop-loss insurance, 
• pharmacy benefit management services, 

We also provide consulting services with respect to development and implementation of plan design. 

The Company does not provide the above-referenced services to the Client in the capacity as a plan fiduciary under ERISA. 

Compensation

Compensation received by the Company directly from the Client is outlined in the above-referenced Fee Agreement. 

The Company reasonably expects to receive compensation from sources other than the Client related to the lines of coverage and/or services listed below. In 
the event the Client is referred by Company and/or works directly with affiliates of the Company, such affiliates are under the same disclosure obligations as the 
Company and will separately disclose the required compensation. 

• wellness services (including design 
and management), 

• transparency tools and vendors, 
• group purchasing organizations 
• preferred vendor panels, 
• disease management vendors and products, 

• compliance services,
• employee assistance programs,
• third party administration services

Payer Category Payer Name Base Compensation/Commission Tier II/Supplemental Comp or 
Commission

Non-cash Comp

Medical & Rx Scott & White Health 5% N/A N/A
Dental Mutual of Omaha 10% N/A N/A
Vision Mutual of Omaha 10% N/A N/A
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Compensation among the Company its Affiliates and Subcontractors 

There is no compensation provided on a transaction basis (such as commissions, finder’s fees, or other similar incentive compensation based on business placed 
or retained) that will be paid among the Company and its affiliates or subcontractors in connection with the services provided in this disclosure. [If this 
statement is not accurate provide: (i) the services for which such compensation will be paid. (ii) the payers and recipients of such compensation including the 
status of the payer or recipient as an affiliate or subcontractor) and iii) a description of the manner in which the compensation will be received.]

Termination Compensation 

The Company will not receive any special compensation in connection with the termination of the services described in this disclosure. 

Confidentiality 

This disclosure and its contents, including the fees arrangement we have reached, is confidential, as is any advice that I provide to you.  To that end, by signing 
below, you agree not to disclose the contents of this letter to third parties unless you are required to do so by law.

Other Party’s Disclosures 

This disclosure document includes the disclosures the Company is required to make in accordance with ERISA Section 408(b)(2) and applicable State laws.  Any 
other plan service provider that is subject to the 408(b)(2) disclosure requirements is required to make its own independent 408(b)(2) disclosure and any such 
disclosures are not included in this  disclosure.

Should you have any questions about any of the above information or require additional information, please don’t hesitate to contact Anna Rodriguez at 
annarodriguez@mcgriff.com or at 469-232-2132. 

The above information is accurate to the best of my knowledge as of the date this disclosure is executed above.

 

  ____________________________  Date: October 2, 2025

                     Tracy Butler

mailto:annarodriguez@mcgriff.com
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McGriff

The following is a brief summary of the measures that we have taken as your agent/broker to review and objectively report to you the financial security of your 
insuring companies. Information is included from A.M. Best Company, our primary security rating source, and the internal policies and standards, which we 
have established to address this important issue for our clients.

Market Security Review

McGriff has established and continues to maintain an internal “Market Security Review Group” composed of senior management representatives from the 
Finance, Marketing, Wholesale, and Administrative Divisions of the company. This Group’s purpose is to develop and implement a policy, procedure, and 
standard for the review of financial security of all insurers, intermediaries, and associations used by McGriff.

This Group meets periodically to review the current listing of all companies, intermediaries, and associations that are actively used by McGriff. It will also act on 
any pending requests received from an agency to have new providers activated, and to inactivate any providers that do not meet current McGriff standards.

Provider Classifications

“Approved Provider” – A.M. Best Secured Rating with a minimum rating of A-, Demotech Financial Stability Rating of A, Exceptional or ALIRT score of 35 with 
five (5) or fewer flags. For foreign insurers whose rating is not tracked by A.M. Best, other internationally recognized rating organizations will be used.

“Exception Provider” – Any provider whose Best’s rating is below “A-”. The A.M. Best’s rating of an “exception” provider will be included on all McGriff 
proposals delivered to clients or prospects. In addition, these providers which have been reviewed by the Market Security Review Group and the client may be 
considered an exception security based on other factors. The client may be required to sign a form of disclaimer or acknowledgement of receipt of this 
information.

“Prohibited Provider” – All other providers not mentioned in one of the paragraphs above. These providers will not be set up for active use in the McGriff 
agency management system(s) at any time, for any reason.

History – A.M. Best Company was incorporated in 1899 as the first rating agency in the world to offer reliable information on the financial condition of U.S. 
insurance companies. The Best’s Rating Guide was first published in 1900, and has since become a cornerstone of the security review process by continuously 
evaluating the financial integrity of over 4,100 insurance companies. In 1984, the first edition of the Best’s International Rating Guide was published, reporting 
on the claims-paying ability of over 950 international insurers.

The information used by Best’s to rate insurance carriers is provided by the companies themselves as a part of their normal filings with the National Association 
of Insurance Commissioners, those states in which the company is licensed, the SEC and/or with its shareholders. Rating reviews are performed annually on 
each insurance company and on an interim basis as conditions dictate.

Best’s Rating System – The Best’s rating system is designed to evaluate a wide range of objective and subjective factors that affect the overall performance of 
an insurance company (not applicable to associations or intermediaries).
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Provider Security Standards 
These factors deal with the company’s financial strength, its operational performance, and its ability to meet its financial obligations to policyholders, as follows:

A.M. Best's Ratings

Assigned to insurers which meet Best's standards for the quantitative and qualitative analysis of the company's financial condition and operating performance.  
For further information, see the Best's Guide to Ratings – www.ambest.com

Non-Admitted Carriers

An insurance company not licensed to do business in a given state. These insurers are not subject to the financial solvency and enforcement regulations that are 
required for admitted carriers. These insurers do not participate in any of the insurance guarantee funds. Therefore, these funds will not pay your claims or 
protect your assets if the insurer becomes insolvent and is unable to make payments as promised.

The A.M. Best ratings for carriers presented for your consideration:

Payment Terms

When policies are billed directly by a carrier, clients may contact us for assistance, however, McGriff is not permitted to notify clients of late payments or 
pending cancellation. Premium paid to carriers must be received by the carrier on or before the due date.

When policies are directly billed by McGriff:

• Invoices are due on the effective date or transaction date, whichever is later
• Payments should be made from invoice as no statement will be issued.
• Payments must be received no later than the 28th day after the due date to avoid cancellation.

• Profitability • Capital Structure • Liquidity
• Quality of Reinsurance Program • Spread of Risk • Adequacy of Policyholder’s Surplus
• Quality and Diversification of Assets • Leverage/Capitalization • Management Experience and Objectives
• Adequacy of Policy Loss Reserves

Insurer Coverage A.M. Best Rating

Scott & White Health Medical NR
Mutual of Omaha Dental, Vision, Life, Disability A+

http://www.ambest.com/
http://www.ambest.com/
http://www.ambest.com/
http://www.ambest.com/
http://www.ambest.com/
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Managing Eligibility of Group Plans

Enrollments, Terminations and changes of Employee information under Group plans must be made in accordance with insurance carrier specific 
requirements. McGriff recommends Employers review insurance carrier bills each month to ensure employees are added, termed, or that necessary changes 
have been made.  In addition, we request reporting any discrepancies promptly to McGriff or directly to the insurance carrier in order for the discrepancy to be 
addressed immediately.  

Confidentiality Statement

Confidentiality of Client Information is critically important to McGriff.  All client information provided to McGriff will be shared only to the extent needed within 
our firm and with the appropriate insurance carriers, wholesale brokers and intermediaries.  No information will be divulged to any other source without our 
clients prior written consent, except as required by law.

Furthermore, all information provided by McGriff is considered proprietary information and should not be shared with anyone without our prior written 
consent.  

Disclaimer

The rates and benefits shown in this proposal are for an illustrative comparison only.  Please refer to the carrier’s certificate of coverage or policy for a complete 
description of benefits, exclusions, and limitations. In the event of a discrepancy, the carrier’s contract will always govern. Rates shown are not final until final 
underwriting is approved by the carrier.

Client References

As another way to further protect the confidentiality of our clients’ information, references will be provided to you on request.



Third-Party Referral Disclaimer 

28

From time to time, McGriff may share opinions or content regarding third parties, or make referrals to third party products and services (“Third Party Services”). 
Any Third-Party Services, or links to third party sites shared or posted on McGriff website or social media sites do not constitute an endorsement of any 
individual, organization, service, or product by McGriff, nor does such activity indicate an affiliation with or sponsorship of the third party by McGriff. Any third-
party claims regarding their products or services contained in their written materials or on the third-party websites are those of the respective authors and do 
not reflect the affirmation, concurrence or agreement, of McGriff, its employees, directors, officers, parents, or affiliates that those claims are accurate. 

MCGRIFF IS NOT LIABLE FOR ANY THIRD-PARTY SERVICES OR THE STORAGE OR BREACH OF YOUR CONFIDENTIAL INFORMATION RELATED TO SUCH THIRD-
PARTY SERVICES.  WE ARE NOT RESPONSIBLE FOR AND DO NOT OFFER ANY WARRANTY REGARDING THE QUALITY, ACCURACY, TIMELINESS, RELIABILITY OR 
ANY OTHER ASPECTS OF PRODUCTS OR SERVICES FROM THIRD PARTIES. YOU RELEASE US FROM ANY DAMAGES THAT YOU INCUR AND AGREE NOT TO ASSERT 
ANY CLAIMS AGAINST US ARISING FROM YOUR USE OF PRODUCTS OR SERVICES FROM THIRD PARTIES.
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• This presentation may provide information concerning relevant statutes, rules or regulations and is available for 
internal use only and under appropriate circumstances, for external use.

• The presentation is representative of the services provided by McGriff or any affiliates. 

• Information presented here is relevant with respect to current services and current statutes, rules or regulations as of 
the date of this presentation.  Future rules may include clarifications, technical corrections or guidance on complex 
issues and as required. Moreover, these may change the content of the information presented or alter the answers to 
questions posed. 

• New guidance may have an impact as well on governing benefits legislation such as ERISA and the compliance 
services our affiliates provide. 

• Our presentations are intended to provide general information. This does not constitute legal, tax or medical advice. 
To ensure compliance with IRS requirements, any discussion of U.S. tax matters contained herein is not intended and 
cannot be used to avoid IRS penalties.  This material is therefore for informational purposes only.

• Employee benefit, retirement plan, health care insurance and compliance decisions should be made only after 
thorough and careful consideration and in the case of clients, only after discussion with clients’ own counsel, 
including tax counsel, or tax or other advisors.  

• Compliance decisions are the sole responsibility and obligation of the client.

© 2025, McGriff Insurance Services, LLC. All rights reserved. McGriff.com 



This document is not intended to be taken as advice regarding any individual situation and should not be relied upon as such. Marsh & McLennan Agency LLC shall have no obligation to update this publication and shall have no liability to 
you or any other party arising out of this publication or any matter contained herein. Any statements concerning actuarial, tax, accounting or legal matters are based solely on our experience as consultants and are not to be relied upon as 
actuarial, accounting, tax or legal advice, for which you should consult your own professional advisors. Any modeling analytics or projections are subject to inherent uncertainty and the analysis could be materially affected if any underlying 
assumptions, conditions, information, or factors are inaccurate or incomplete or should change. d/b/a in California as Marsh & McLennan Insurance Agency LLC; CA Insurance Lic: 0H18131.Copyright © 2025 Marsh & McLennan Agency LLC. 
All rights reserved.

5080 Spectrum Drive, Suite 900E
Addison, TX 75001
(469) 232-2100 | McGriff.com



CITY OF GATESVILLE, TEXAS 
 

RESOLUTION NO. 2025-104 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GATESVILLE, 
TEXAS AUTHORIZING THE CITY MANAGER TO RENEW THE EMPLOYEE 
HEALTH INSURANCE TO BAYLOR SCOTT AND WHITE, EFFECTIVE 
JANUARY 1, 2026; AND PROVIDING AN EFFECTIVE DATE. 
 

  
WHEREAS, City Administration has worked with McGriff to negotiate a renewal for the City 
Employee Medical Insurance benefit plan, resulting in a reasonable offer by Baylor Scott and 
White (BSW) a of a 7.28% premium increase with no plan design changes, and finds that the 
proposal provides the most advantageous benefits to the City and its employees; and 
   
WHEREAS, the City Council of the City of GATESVILLE concurs in the above findings and finds 
it to be in the public interest to renew the contract for employee health insurance with BSW.  
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
GATESVILLE, TEXAS: 
 
SECTION 1. The City Manager or his/her designee is hereby authorized to negotiate an 
extension of the employee health insurance to BSW, and sign the necessary contract documents, 
and take such additional actions reasonable and necessary to comply with the intent of this 
resolution. 
 
SECTION 2.  This Resolution shall take effect immediately upon final approval and upon passage 
of the City’s 2025/2026 fiscal year budget. 
 
PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF GATESVILLE, TEXAS 
THIS THE 14th DAY OF OCTOBER, 2025. 

 
     APPROVED: 
 
 
 
     ________________________________ 
     Gary Chumley, Mayor 
 

ATTEST: 
 
 

______________________________ 
Holly Owens, City Secretary 
 
APPROVED AS TO FORM AND LEGALITY: 
 
 
______________________________ 
Victoria Thomas, City Attorney 
 



          Date  10/14/2025 
   Agenda Item  4f 
   Resolution 2025-105 
   

 
 

 
CITY COUNCIL MEMORANDUM FOR RESOLUTION 

  

To: Mayor & Council  
From: Mike Halsema, Deputy City Manager  
Agenda Item: Consider a Resolution approving an Interlocal Agreement with the City of Cedar 

Hill.  
 

Information:  
The City of Cedar Hill contacted staff regarding completing an Interlocal Agreement (ILA) with the City of 
Gatesville. Specifically, they were interested in participating in the recent water and sewer supply 
agreement the City signed with Pioneer Supply. Chapter 791 of the Texas Government Code and Chapter 
271.102 of the Texas Local Government code authorize local governments to contract with each other to 
perform governmental functions or services including administrative functions normally associated with 
the operation of government such as purchasing of necessary equipment, supplies and services. The City 
of Cedar Hill has approved the attached ILA Resolution. The ILA also allows the City to participate in any 
contracts that Cedar Hill has as well.  
 

Staff Recommendation:  
Staff recommends approving the ILA with the City of Cedar Hill.  
 

Motion:  
I motion to approve an Interlocal Agreement with the City of Cedar Hill.  
 

Attachments:  
• Interlocal Agreement  

 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GATESVILLE: 

That the above stated recommendation is hereby approved and authorized. 

PASSED AND APPROVED at a regular meeting of the City Council of the City of Gatesville, Texas, 

this the ____ day of ______________, _______, at which meeting a quorum was present, held in 

accordance with provisions of V.T.C.A, Government Code, § 551.001 et seq.  

APPROVED        

 

_____________________________________  
Gary Chumley, Mayor        
 



          Date  10/14/2025 
   Agenda Item  4f 
   Resolution 2025-105 
   

 
ATTEST: 
 
 
____________________________________ 
Holly Owens, City Secretary 
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MASTER INTERLOCAL COOPERATIVE PURCHASING AGREEMENT 
BETWEEN THE CITY OF CEDAR HILL 

AND CITY OF GATESVILLE 
 
WHEREAS, Chapter 791 of the Texas Government Code, also known as the Interlocal 
Cooperation Act, and Chapter 271.102 of the Texas Local Government Code authorize all local 
governments to contract with each other to perform governmental functions or services including 
administrative functions normally associated with the operation of government such as purchasing 
of necessary equipment, supplies and services; 

 
WHEREAS, The City of Cedar Hill (“City”) and City of Gatesville(“Gatesville”) desire to enter 
into this Agreement for the purpose of fulfilling and implementing their respective public and 
governmental purposes, needs, objectives, programs and services; 

 
WHEREAS, City and Gatesville represent that each are independently authorized to perform the 
functions or services contemplated by this Agreement; 

 
WHEREAS, it is deemed in the best interest of all participating governments that said 
governments do enter into a mutually satisfactory agreement for the purchase of necessary 
equipment, supplies, and services; 

 
WHEREAS, the participating governments are of the opinion that cooperation in the purchasing 
of equipment, supplies, services and auctions will be beneficial to the taxpayers of the governments 
through the efficiencies and potential savings to be realized; and 

 
WHEREAS, each party has sufficient resources to perform the functions contemplated by this 
Agreement; 

 
NOW THEREFORE, the parties hereto, in consideration of the mutual covenants and conditions 
contained herein, promise and agree as to each of the other as follows: 

 
1. City and Gatesville are authorized to participate in each other’s current 

and/or future contracts for goods and services. Said contracts shall have 
been established in accordance with all appropriate procedures governing 
competitive bids and competitive proposals, if required. 

 
2. City and Gatesville agree that the ordering of goods and services is the 

responsibility of the local government seeking to obtain such goods and 
services under the established contract, and that participating government 
shall deal directly with the vendor in obtaining the goods and services and 
payment, therefore. The participating government shall be liable to the 
vendor only for goods and services ordered and received by it, and shall not, 
by the execution of this Agreement, assume any additional liability. Neither 
City nor Gatesville warrants, or is responsible for, the quality or delivery of 
goods or services from the vendor under contract. Should a dispute arise 
between a participating government and a vendor, the same shall be handled 
by and between that participating government and the vendor. 
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3. Each government shall pay invoices directly to the providers of goods and 
services that are invoiced and delivered directly to each respective 
government. 

 
4. Participation of either government in any cooperative purchasing activity is 

strictly voluntary. Nothing in this Agreement shall prevent either 
government from purchasing and/or accepting and awarding bids, 
proposals and contracts subject to this Agreement on its own behalf. 

 
5. Each government shall ensure that all applicable laws and ordinances have 

been satisfied. 
 

6. Effective Date and Term. This Agreement shall be effective when the last 
party signing causes the Agreement to be fully executed and will remain in 
full force and effect indefinitely. Any party may modify and/or terminate 
this Agreement in accordance with Paragraphs 7 and 8, respectively. 

 
7. Modification. The terms and conditions of this Agreement may be 

modified upon the mutual consent of all parties. Mutual consent will be 
demonstrated by approval of the governing body of each party hereto. No 
modification to this Agreement shall be effective and binding unless and 
until it is reduced to writing and signed by duly authorized representatives 
of all parties. 

 
8. Termination. This Agreement may be terminated at any time by City or 

Gatesville, with or without cause, upon thirty (30) days written notice to the 
other party in accordance with Paragraph 11 herein. 

 
9. Hold Harmless. To the extent allowed by law,  City and Gatesville agree to 

hold each other harmless from and against any and all claims, losses, 
damages, causes of action, suits and liabilities of every kind, including all 
expenses of litigation, court costs and attorney’s fees, for injury or death of 
any person, for damage to any property, or for any breach of contract, 
arising out of or in connection with the work done under this Agreement. 

 
10. Invalidity. If any provision of this Agreement shall be held to be invalid, 

illegal, or unenforceable by a court or other tribunal of competent 
jurisdiction, the validity, legality and enforceability of the remaining 
provisions shall not in any way be affected or impaired thereby. The parties 
shall use their best efforts to replace the respective provision or provisions 
of this Agreement with legal terms and conditions approximating the 
original intent of the parties. 

 
11. Written Notice. Unless otherwise specified, written notice shall be deemed 

to have been duly served if delivered in person, sent by email, by fax with 
successful send confirmation, or by certified mail to the last business 
address as listed herein. 



Cooperative Purchasing - Gatesville & City of Cedar Hill Page | 3  

 

City of Cedar Hill: City of Cedar Hill 
Attn: City Manager 
285 Uptown Blvd 
 Cedar Hill, TX 75104 
Phone: 972-291-5100 
 

City of Gatesville: City of Gatesville 
Attn: City Manager 
803 E. Main Street 
 Phone: 254-865-8951 
 
 
 

 

12. Entire Agreement. It is understood that this Agreement contains the entire 
agreement between the parties and supersedes any and all prior agreements, 
arrangements, or understandings between the parties relating to the subject 
matter. No oral understandings, statements, promises, or inducements 
contrary to the terms of this Agreement exist. This Agreement cannot be 
changed or terminated orally. No verbal agreement or conversation with any 
officer, agent, or employee of any party before or after the execution of this 
Agreement shall affect or modify any of the terms or obligations hereunder. 

 
13. Amendment. No Amendment to this Agreement shall be effective and 

binding unless and until it is reduced to writing and signed by duly 
authorized representatives of both parties. 

 
14. Texas Law. This Agreement has been made under and shall be governed 

by the laws of the State of Texas. 
 

15. Place of Performance. Performance and all matters related thereto shall 
be in the County of the government originating the bid. 

 
16. Authority to Enter Contract. Each party has the full power and authority 

to enter into and perform this Agreement and the person signing this 
Agreement on behalf of each party has been properly authorized and 
empowered to enter into this Agreement. The persons executing this 
Agreement hereby represent that they have authorization to sign on behalf 
of their respective Government. 

 
17. Waiver. Failure of any party, at any time, to enforce a provision of this 

Agreement, shall in no way constitute a waiver of that provision, nor in 
anyway affect the validity of this Agreement, any part hereof, or the right 
of either party thereafter to enforce each and every provision hereof. No 
term of this Agreement shall be deemed waived, or breach excused unless 
the waiver shall be in writing and signed by the party claimed to have 
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waived. Furthermore, any consent to or waiver of a breach will not 
constitute consent to or waiver of or excuse of any other different or 
subsequent breach. 

 
18. Agreement Read. The parties acknowledge that they understand and 

intend to be bound by the terms and conditions of this Agreement. 
 

19. Multiple Originals. It is understood and agreed that this Agreement may 
be executed in multiple counterparts, each of which shall be deemed an 
original for all purposes. 

 
(signature pages to follow) 
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CITY OF CEDAR HILL                CITY OF GATESVILLE 
 
 
 
BY:____________________________   BY:__________________________ 
Name: Stephen Mason_____________         Bradford Hunt, City Manager 
Title: __Mayor___________________ 

 
 

 
DATE:_________________________   DATE:_______________________ 

 
 
 
ATTEST:_______________________   ATTEST:_____________________ 
 
Stephen Mason, Mayor 
________________________________   _____________________________ 
“Print Name and Title”      “Print Name and Title” 
 
 
DATE:_________________________   DATE:_______________________ 

 
 
 
 

 
 
APPROVED TO FORM 
 
 
BY:_____________________________   BY:_________________________ 

City Attorney             Victoria Thomas, City Attorney 
 
 
4924-1204-5068, v. 1 



          Date  10/14/2025 
   Agenda Item  4g 
   Resolution 2025-106 
   

 
 

CITY COUNCIL MEMORANDUM FOR RESOLUTION 
October 14, 2025 
To: Mayor & Council  
From: Bradford Hunt, City Manager 
Agenda Item:  Discussion and Possible Action Regarding Amending City Manager’s Contract 
 
Information: 
The one-year anniversary of my full appointment as City Manager occurred September 4, 2025.  I request 
my contract be amended to reflect a COLA adjustment in pay, at the rate of 4.5% over current base pay.  
This is 0.5% below the 5% COLA approved as a minimum pay adjustment in the FY 2025-2026 Budget for 
all other City of Gatesville employees. 
 
 
Financial Impact:   
The Administration Salary line item in the FY 25-26 Budget would increase by $6,165.43. 
 
Motion: 
I move to approve Resolution 2025-106, authorizing the amendment of the city manager’s contract to 
reflect a pay adjustment of an additional 4.5% over current base pay, effective this regular pay period for 
City of Gatesville employees.  
 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GATESVILLE: 

That the above stated recommendation is hereby approved and authorized. 

PASSED AND APPROVED at a regular meeting of the City Council of the City of Gatesville, Texas, this the 

____ day of ______________, _______, at which meeting a quorum was present, held in accordance with 

provisions of V.T.C.A, Government Code, § 551.001 et seq.  

 

APPROVED  

 

__________________________ 
Gary Chumley, Mayor  

ATTEST: 

 

__________________________ 
Holly Owens, City Secretary 



          Date  10/14/2025 
   Agenda Item  5 
   Ordinance 2025-20 
   

 
 

 
CITY COUNCIL MEMORANDUM FOR ORDINANCE 

  
To: Mayor & Council  
From: Mike Halsema, Deputy City Manager  
Agenda Item: Discussion and Possible Action regarding repealing and replacing 
Chapter 18 (Fees), Section 18-1 (Fee Schedule) of the City of Gatesville Code of Ordinances  
 
Information:  
This fee schedule amendment is to only consider the water and sewer rates. The remaining fee schedule 
was approved with the third reading held on September 9, 2025.  
  
Staff Recommendation:  
The staff recommends passing Ordinance 2025-20 to consider repealing and replacing Chapter 18 (Fees), 
Section 18-1 (Fee Schedule) of the City of Gatesville Code of Ordinances.  
 
Motion: Motion to pass Ordinance 2025-20 to consider repealing and replacing Chapter 18. “Fees”, 
Section 18-1. “Fee Schedule” of the Code of Ordinances of the City of Gatesville, second reading.  
 
Attachments: 

• Draft Ordinance 2025-20 



Proposed
Monthly service charge for garbage, refuse, trash and recycling $23.55 $23.55 
 collection and disposal for a family unit (any one family residence or apartment, or 
any other single-family dwelling) 
Monthly service charges for garbage, refuse, trash and rubbish collection and 
disposal for multi-dwelling owners and mobile home park owners who pay the 
garbage and trash collection charges for their tenants 

$23.55 times the number of apartments or mobile home 
spaces 

$23.55 times the number of apartments or mobile home spaces 

Monthly service charges for small commercial customers with 96 gallon carts, per 
cart

$27.06 $27.06 

Residential extra cart $5.35 $5.35 
Monthly service charge for commercial customers who do use dumpsters See table below See table below 

Dumpster Rate Schedule 
Size of dumpster                    Number of Garbage Pickups
                                                               1                                     2            3                          4                             5                                                                1                                     2            3                          4                             5
2 yd                                                $98.87                           $141.38     $205.00              $246.02                 $275.55 2 yd                                                $98.87                           $141.38     $205.00              $246.02                 $275.55
3 yd                                                $115.24                        $211.21     $317.03              $374.66                 $437.53 3 yd                                                $115.24                        $211.21     $317.03              $374.66                 $437.53
4 yd                                                $162.13                         $251.30     $341.75              $434.00                 $520.87 4 yd                                                $162.13                         $251.30     $341.75              $434.00                 $520.87
6 yd                                                $200.10                         $360.32     $546.39              $646.48                 $799.74 6 yd                                                $200.10                         $360.32     $546.39              $646.48                 $799.74
8 yd                                                $260.95                         $432.13     $646.48              $801.97                 $953.39 8 yd                                                $260.95                         $432.13     $646.48              $801.97                 $953.39

Commercial unit  unusual accumulation/overage charge $150 per dumpster overage

Lock bar monthly $10.70 $10.70
Casters Monthly $10.70 $10.70
Snapshot charge $150.00 $150.00

Water and Sewer Utilities

Deposit for water $50, sewer $50, and curbside garbage $50 service to a residence, 
if all services provided totaling $150. Deposits may be waived for new customers 
pending confirmation of 12 months of uninterrupted service and no late fees with 
another utility. Deposits may also be waived or refunded if customer elects auto 
draft  a minimum of 12 months through the City’s utility billing department. 
Deposits will be credited to customer’s account pending 12 months of uninterrupted 
service and no late fees after the 12th consecutive month.

$150 $150 

Deposit for water and/or sewer service for commercial customers and other non-
residential customers 

Determined individually, minimum of $50 for water and $50 
for  sewer

Determined individually, minimum of $50 for water and $50 for  
sewer

Bulk construction (fire plug) meter deposit Determined by current replacement meter cost Determined by current replacement meter cost
Tap and connection charges 

Water Connections or Taps:

Tap                 Mtr/Box             Meter      Per Foot Charge Tap                 Mtr/Box             Meter      Per Foot Charge

¾" meter $1,546.25        $433                 $398              $31.88 $1,546.25        $433                 $398              $31.88
1" meter $1,671.85        $545                  $510              $32.18 $1,671.85        $545                  $510              $32.18
1½" meter $2,207.22        $1,084               $1,014          $33.88 $2,207.22        $1,084               $1,014          $33.88
2" meter $2,315.60       $1,270                $1,200         $34.75 $2,315.60       $1,270                $1,200         $34.75

Sewer connections or taps: 

Standard tap fee covers up to 40 feet. If the tap requires 
more than 40 feet of material the customer will be charged 
for each additional foot.

Standard tap fee covers up to 40 feet. If the tap requires more than 
40 feet of material the customer will be charged for each additional 
foot.

Solid Waste



The minimum charge shall apply to up to four-inch taps only. The additional cost of 
larger taps shall be paid by the customer. 

Minimum charge of $1,767 for connection taps, plus front 
footage.

Minimum charge of $1,767 for connection taps, plus front footage.

A sewer tap shall include all the cost of tapping, cost of sewer pipe, wyes and other 
materials needed to extend service to the nearest property or easement line, and 
the cost of street repairing whenever required. 

Per foot Charge $43.18 Per foot Charge $43.18

Exception: For sewers in business areas, or where deep-cut connections are 
involved, estimates of cost will be furnished upon request. Such estimated cost must 
be deposited with the city before work is done. 

Standard tap fee covers up to 40 feet. If the tap requires 
more than 40 feet of material the customer will be charged 
for each additional foot

Standard tap fee covers up to 40 feet. If the tap requires more than 
40 feet of material the customer will be charged for each additional 
foot

RESIDENTIAL INSIDE WATER RATES
Base monthly charge
 3/4 $24.21 $35.27
1 $30.67 $51.73
1 1/2 $46.81 $92.88
2 $66.17 $142.25
NEW CONST. $24.21 $35.27

PER 1,000 GAL
0-5K $3.34 $4.87
6K-15K $3.67 $5.72
16K-30K $4.07 $6.75
31K PLUS $4.45 $7.90

RESIDENTIAL OUTSIDE WATER RATES
Base monthly charge
 3/4 $36.32 $52.91
1 $46.01 $77.61
1 1/2 $70.22 $139.33
2 $99.26 $213.39
NEW CONST. $36.32 $52.91

PER 1,000 GAL
0-5K $5.01 $7.31
6K-15K $5.51 $8.58
16K-30K $6.11 $10.12
31K PLUS $6.68 $11.86

COMMERCIAL INSIDE WATER RATES
Base monthly charge
 3/4 $22.27 $32.44
1 $35.34 $52.77
1 1/2 $68.00 $103.59
2 $107.19 $164.58
3 $198.65 $306.88
4 $329.30 $510.17

Monthly Water and Sewer Rates UNDER DISCUSSION



PER 1,000 GAL $3.34 $4.87

CORYELL COUNTY PER Kgal $3.00 $4.87

COMMERCIAL OUTSIDE WATER RATE
Base monthly charge
 3/4 $33.41 $48.67
1 $53.01 $79.16
1 1/2 $102.00 $155.39
2 $160.79 $246.87
3 $297.98 $460.33
4 $493.95 $765.26

PER 1,000 GAL $5.01 $7.31

SPRINKLER INSIDE WATER RATES
Base monthly charge
 3/4 $11.13 $16.21
1 $17.66 $26.37
1 1/2 $33.99 $51.77
2 $53.57 $82.24
3 $99.28 $153.35

PER 1,000 GAL
0-5K $3.34 $4.87
6K-15K $3.67 $5.72
16K-30K $4.07 $6.75
31K PLUS $4.45 $7.90

SPRINKLERS OUTSIDE WATER RATE
Base monthly charge
 3/4 $16.70 $24.32
1 $26.49 $39.55
1 1/2 $50.98 $77.65
2 $80.37 $123.38
3 $148.92 $230.02

PER 1,000 GAL
0-5K $5.01 $7.31
6K-15K $5.51 $8.58
16K-30K $6.11 $10.12
31K PLUS $6.68 $11.86

STOCK WATER INSIDE WATER RATES
Base monthly charge



 3/4 $11.13 $16.21
1 $17.66 $26.37
1 1/2 $33.99 $51.77
2 $53.57 $82.24
3 $99.28 $153.35

PER 1,000 GAL $3.34 $4.87

STOCK WATER OUTSIDE WATER RATE
Base monthly charge
 3/4 $16.70 $24.32
1 $26.49 $39.55
1 1/2 $50.98 $77.65
2 $80.37 $123.38
3 $148.92 $230.02

PER 1,000 GAL $5.01 $7.31

NEW CONSTRUCTION INSIDE
Base monthly charge (ALL) $24.75 $36.06

PER 1,000 GAL $3.34 $4.87

NEW CONSTRUCTION OUTSIDE
Base monthly charge (ALL) $37.13 $54.10

PER 1,000 GAL $5.01 $7.31

BULK CONSTRUCTION
Base monthly charge
2" $107.19 $164.58
PER 1,000 GAL $3.34 $4.87

TDCJ
Base monthly charge
2 $107.19 $164.58
6 $655.92 $1,018.40
10 $1,505.16 $2,339.79

PER 1,000 GAL $3.34 $4.87

WORSHIP CENTER INSIDE
Base monthly charge (ALL) $20.00 $29.14

PER 1,000 GAL
0-5K $3.34 $4.87
6K-15K $3.67 $5.72



16K-30K $4.07 $6.75
31K PLUS $4.45 $7.90

WORSHIP CENTER OUTSIDE
Base monthly charge (ALL) $30.00 $43.71

PER 1,000 GAL
0-5K $5.01 $7.31
6K-15K $5.51 $8.59
16K-30K $6.11 $10.13
31K PLUS $6.68 $11.87

RESIDENTIAL SEWER RATES
Base monthly charge $11.13 $16.21

PER 1,000 GAL $4.00 $5.83

Residential customer bills are based on the customer’s average metered monthly 
water use during the months of December, January, and February. New customer’s 
volumetric rate will be based on a city wide average of 6,000 gallons per month until 
a winter average is established.

COMMERCIAL SEWER RATES
Base monthly charge $11.13 $16.21
PER 1,000 GAL $4.00 $5.83

Commercial customer bills are based on 100% of monthly metered water usage.

TDCJ
Base monthly charge $381.93 $567.65
PER 1,000 GAL $2.95 $4.39
TDCJ bills are based on 100% of monthly metered sewer flows.

Admin fee for each time the city turns off water service for non-payment of the 
water account 

$35.00 $35.00 

Connect fee for each time the city turns on water service or opens a new account for 
any water customer 

$22.00 $22.00 

Transfer fee for each time an existing customer transfers water service from one 
house to another house 

$22.00 $22.00 

Minimum charge for when water is turned on for as much as ten days of a billing 
period, even when there is no water consumption 

$24.21 $24.21 

Rate schedule for the monitored group class, consisting of customers whose 
wastewater strength is abnormally high (this schedule replaces all charges previously 
made for industrial strength waste) 

See information and formula below

MONITORED GROUP 



Volume charge $5.96 per 1,000 gal.
BOD and SS surcharge (according to the following formula): 

S = C (BOD - 200) + (SS - 220) (8.345)(V)
Where: 

S = Surcharge to user in dollars to be added to monthly billing for sewer. 
C = Unit cost of treatment at $/lb. 
V = Monthly volume of wastewater discharged by monitored customer. 
BOD = BOD strength index in mg/l. 
200 = Normal BOD strength in mg/l. 
SS = Suspended solids strength index in mg/l. 
220 = Normal suspended solids strength in mg/l. 
8.345 = Factor converting mg/l to pounds/gallons. 
Monitoring charge (testing) Total cost to the city
The monitoring charge shall consist of all cost for personnel, material and 
equipment used to collect and analyze samples from customers' wastewater to 
determine the strength of the wastewater produced. 

Service charge for bills for water or sewer service not paid on or before the 15th day 
of the month they become payable 

10% of bill 10% of bill 

Admin fee for water and/or sewer service turned off due to delinquent bills $35 $35 

Rate for connection to the water or sewer lines or mains which are installed at the 
city's expense, if the water line or main is already in the ground on the lot or tract 
tow which water connections may be made 

12" main- $49.57/ Front Foot                                                    
10" main- $35.27/Front Foot                                                                           
8" main- $22.76/Front Foot                                                                                        
6" main- $16.22/Front Foot                                                                                                                                                                        

12" main- $49.57/ Front Foot                                                          10" 
main- $35.27/Front Foot                                                                           8" 
main- $22.76/Front Foot                                                                                        
minimum 6" main- $16.22/Front Foot                                                                                                                                                                        

Rate for connection to the water or sewer lines or mains which are installed at the 
city's expense, if the sewer line or main is already in the ground on the lot or tract to 
which sewer connections may be made 

12" main- $28.37/Front Foot                                                 10" 
main- $19.64/Front Foot                                                                           
8" pvc- $17.06/Front Foot                                                                                        
6"  pvc- $11.98/Front Foot                                                                                                                                                                        

12" main- $28.37/Front Foot                                                           10" 
main- $19.64/Front Foot                                                                           8" 
pvc- $17.06/Front Foot                                                                                        
minimum 6"  pvc- $11.98/Front Foot                                                                                                                                                                        

Fee for extending the water main up to the applicant's property line plus the entire 
right of way length of the applicant's  property. If line size is bigger than 8" main fee 
will be determined upon request.

  8" pvc- $100.00/Linear Foot                                                                                        
6"  pvc- $80.00/Linear Foot                                                                                                                                                                        

  8" pvc- $100.00/Linear Foot                                                                                        
minimum 6"  pvc- $80.00/Linear Foot                                                                                                                                                                        

Fee for extending the sewer main up to the applicant's property line plus the entire 
right of way length of the applicant's  property.

Fee determined upon request Fee determined upon request

Charge for the city to cause a renewal field test for backflow prevention assemblies 
to be done when the customer fails to obtain a renewal field test 

Fee to be as determined by the city from time to time to 
cover its costs for such service 

Late fee for construction/ fire plug meters if photo reading not submitted by the 
25th of each month

$25 

Water meter inaccessibility fee for clearing obstructions $50 

Water meter tampering and / or unauthorized usage fee $100 per instance plus gallons consumed



Drought contingency   

Surcharge for residential water customers for the first 1,000 gallons over allocation $4.00 $4.00 

Surcharge for residential water customers for the second 1,000 gallons over 
allocation 

$4.50 $4.50 

Surcharge for residential water customers for the third 1,000 gallons over allocation $5.00 $5.00 

Surcharge for residential water customers for each additional 1,000 gallons over 
allocation after 3,000 gallons 

$6.00 $6.00 

Surcharge for master-metered multifamily residential customers for 1,000 gallons 
over allocation during drought up through 1,000 gallons for each dwelling unit 

$4.00 $4.00 

Surcharge for master-metered multifamily residential customers for each additional 
1,000 gallons over allocation during drought up through a second 1,000 gallons for 
each dwelling unit 

$4.50 $4.50 

Surcharge for master-metered multifamily residential customers for each additional 
1,000 gallons over allocation during drought up through a third 1,000 gallons for 
each dwelling unit 

$5.00 $5.00 

Surcharge for master-metered multifamily residential customers for each additional 
1,000 gallons over allocation during drought after 3,000 gallons over allocation 

$6.00 $6.00 

Surcharge for nonresidential customers whose allocation during drought is 2,000 
gallons through 10,000 gallons per month for the first 1,000 gallons over allocation 

$4.50 per 1,000 gallons $4.50 per 1,000 gallons 

Surcharge for nonresidential customers whose allocation during drought is 20,000 
gallons per month or more for each 1,000 gallons in excess of allocation up through 
five percent above allocation 

Two times the block rate Two times the block rate 

Surcharge for nonresidential customers whose allocation during drought is 20,000 
gallons per month or more for each 1,000 gallons in excess of allocation from five 
percent above allocation through ten percent above allocation 

Three times the block rate Three times the block rate 

Surcharge for nonresidential customers whose allocation during drought is 20,000 
gallons per month or more for each 1,000 gallons in excess of allocation from ten 
percent above allocation through 15 percent above allocation 

Four times the block rate Four times the block rate 

Surcharge for nonresidential customers whose allocation during drought is 20,000 
gallons per month or more for each 1,000 gallons in excess of allocation more than 
15 percent above allocation 

Five times the block rate Five times the block rate 



Public Information re:
Water Rates

October 1, 2025

City Manager Brad Hunt

Summarized Data from City Council & Other 
Presentations, August to September 2025

1

(pictured:  City of Gatesville raw water intake building on 
Lake Belton, Sept. 2025)



Why this is Being Proposed Now
• A Water Production Master Plan and Long-Term Capital Improvement Plan (CIP) 

was completed by City of Gatesville contracted engineers, Freese & Nichols, in 
2024.

• A Water Rate Study was completed by City of Gatesville contractor “NewGen 
Solutions” in late 2025, after approximately 9 months of gathering data.

• The plan for water rate increases is based on the 5-year CIP, and has been 
discussed in two meetings with regional Water Supply Corporations, three City 
Council Meetings (including a topic-specific workshop on Sept. 18), with the 
Gatesville Messenger (front page story on Sept. 20), and with others in the 
community. 

• Significant failures/interruptions in water delivery, or significant overflows, 
interruptions, or emissions in wastewater processing can result in:

• Injuries to, and general safety concerns for, our employees.
• Loss of vital services to communities, both within the city and throughout all the regional 

water supply corporations.  
• TCEQ violations.
• Added short- or long-term costs. 2



Why This is Urgent

3

In short, we are on borrowed time.  
• The Raw Water Intake & Water Treatment Plant were constructed in the mid-

1980’s
• Upkeep of these plants was sufficient through the next 38 years, but minimal 

large-scale modernization, electrical system improvement, or long-term planning 
took place in that time.

• Our contract engineering firm, Freese & Nichols, Inc., confirmed in 2024 that 
many urgent needs exist regarding the condition and criticality of 
components that ensure our water supply.

• All water production, water distribution, and wastewater processing 
Maintenance & Operations costs and Capital Improvement Projects relate to 
ensuring we maintain our CURRENT capacities – there is minimal consideration 
herein for expansion.



Freese & Nichols: Condition and Criticality Scoring Methodology

Condition Score Description

0 - 20 New, perfect condition

21 - 40
Good condition, no improvements 

recommended to maintain function

41 - 60

Fair condition, improvements 

recommended to improve performance or 

efficiency

61 - 80
Poor condition, improvements 

recommended to maintain reliability

81 - 100
Imminent failure, rehabilitation or 

replacement required

Criticality Scoring Criteria

Parameter Description Weight

Capacity Affected 

Based on percent of total facility 

capacity lost if component is 

offline or damaged

30%

Process Impact 

Based on process effectiveness 

lost if component is offline or 

damaged 

20%

Outage Duration 

Based on foreseen outage 

duration considering response 

time, part availability and length 

of repair 

15%

Health, Safety and 

Environmental 

Based on likelihood of harm if 

component is offline or damaged 
35%

Criticality Score Description

0 - 29 Low Impact

30 - 49 Medium Impact

50 - 69 High Impact

70 - 100 Very High Impact



Freese & Nichols: Risk Based Assessment Matrix with 
# of Projects/Tasks in Each Category

Total:
46

Total:
59

Total:
38

Developing Risk Scores

• Develop Component Categories

• Assign Weighting Factors

• Develop Scoring Criteria

• Conduct Assessments with Plant 
Staff

• Tabulate Overall Condition and 
Criticality Scores



City of Gatesville
Water Intake & Production Plants:

Current State
City Manager Brad Hunt

Public Works Director Chad Newman
Plant Superintendent Zeb Veazy

Librarian Shea Harp (photos)
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Electrical Panel, Raw Water Intake Plant  Pump Control Switch, Water Intake Plant 
Components circa 1987    Component:  circa 1987
Photo:  September 2025    Photo:  September 2025

Notes:  some components were installed in 1987 but were actually manufactured in the 1950s.
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Electrical Panels, Raw Water Intake Plant   
Components circa 1987    
Photo:  September 2025    
Notes:  there are only 1 or 2 electricians in this region of Texas who can or will work on these antiquated systems.
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Electrical Panels, Raw Water Intake Plant   
Components circa 1987    
Photo:  September 2025    
Notes:  many components have remained in place and without need for service for the past 38 years.
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Electrical Panels, Raw Water Intake Plant   
Components circa 1987    
Photo:  September 2025    
Notes:  components of this age are extremely difficult to source, which causes long delays when they do fail
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On-Shore Building, Water Intake Plant   Air Compressor (inoperable), Water Intake Plant 
Building circa 1987     Component:  circa 1994
Photo:  September 2025     Photo:  September 2025

Notes: some components, such as this air compressor, have failed and staff has found other workarounds.



City of Gatesville
5-Year Water & Wastewater CIP

Based Upon:
• PW Director Chad Newman’s OPCs
• FNI Water System Improvements Plan
• Staff Assessment of Priorities
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Water 5-Year CIPs
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Electrical 
component 

replacements 
proposed in 

2026, at 3 key 
locations, all in 

the “red” 
category on 

recent 
assessment



Sewer 5-Year CIPs
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The 2026 
Sewer projects 
are upgrades 

at existing 
problem areas.

 The main 2027 
project is 

Phase 2 of 
Stillhouse 

Wastewater 
Treatment 

Plant 
expansion, as 

required by 
TCEQ to be 

complete by 
2029.



Proposed Water/Sewer Rates for 
City of Gatesville Customers Only

Based Upon:
• PW Director Chad Newman’s OPCs
• FNI Water System Improvements Plan
• Staff Assessment of Priorities
• NewGen’s Water Rate Study, Revised Sept. 2025

15



$79.55

$21M
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© 2025 NEWGEN STRATEGIES AND SOLUTIONS, LLC

KEY 
ISSUES
RATE 
STRUCTURE

17

• Water Rate Structure is not reflective of industry standards:
– Base (meter) charge not increasing based on American Water 

Works Association meter equivalency factors

• No proposed changes to Sewer Rate Structure

• Appropriate adjustments being made to wholesale in line with 
currently applicable contracts and their allocable cost of 
service

• Rate recommendations are subject to change based on Texas 
Water Development Board loan

• Recommended rate adjustments in October 2025



MONTHLY CUSTOMER BILL PROJECTION
Residential Inside ¾”
5,000 gallons

Current FY 26 FY 27 FY 28 FY 29 FY 30
Water $40.91 $45.36 $59.59 $63.87 $68.15 $72.43
Sewer $31.13 $59.62 $78.33 $83.96 $89.59 $95.22
Total $72.04 $104.98 $137.92 $147.83 $157.74 $167.65

$72.04

$104.98

$137.92

$147.83

$157.74

$167.65

$0.00

$20.00
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$60.00
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$160.00

$180.00

Revised

Sewer Water Total
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FUTURE RATES TO BE 
DETERMINED 

by:

• CIP funding via TWDB grants;
• CIP funds via Texas Legislature;
• CIP planning/funding by 

alternate means & sources;
      and,
• Future Council votes on water 

rates.

2026 Rate Under Current 
Council Consideration 

Note:  all rates assume highest levels needed, and do not account for possible reductions via alternate source funding, such as grants.
City staff and contractors continue to pursue alternate funding options to offset the customer rates listed here.
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*

*see notes next page
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September 2025 Updates on Regional Rates

The proposed 2026 rates that will equate to the average customer’s
monthly bill of $104.98 were compared with other regional suppliers on
the previous page.  However, since that comparison in July 2025, many 
regional suppliers are also implementing new rates. 



Addendum:
Proposed FY 2026 Retail* Rates

*City of Gatesville Customers Only
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          Date  10/14/2025 
   Agenda Item  6 
   Resolution 2025-107 
   

 
 

 
CITY COUNCIL MEMORANDUM FOR RESOLUTION 

  
To: Mayor & Council  
From: Mike Halsema Deputy City Manager  
Agenda Item: Consider a Resolution Affirming Tax Exempt status of a Cadence Bank Lease 

Agreement 
 
Information: 
The lease agreement with Cadence bank for two RAM 1500’s, approved September 23rd, had a 
requirement that a resolution by Council affirming that the City would not issue more than $10M in tax 
exempt obligations in the current calendar year. The required section was omitted from the lease 
agreement provided and it is necessary to complete the agreement.  
 

Motion: 
 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GATESVILLE: 

The City of Gatesville desires to designate the Agreement as a "qualified tax-exempt obligation" of the 
Lessee, as defined in Section 265(b)(3) of the Internal Revenue Code of 1986 (the "Code"). The aggregate 
face amount of all tax-exempt obligations (excluding private activity bonds other than qualified 501(c)(3) 
bonds) issued or to be issued by the Lessee and all subordinate entities thereof during the current calendar 
year is not reasonably expected to exceed $10,000,000. The Lessee and all subordinate entities thereof 
will not issue or enter into in excess of $10,000,000 of tax-exempt obligations (including the Agreement, 
but excluding private activity bonds other than qualified 501(c)(3) bonds) during the current calendar year, 
without first obtaining an opinion of nationally recognized counsel in the area of tax-exempt municipal 
obligations acceptable to the Lessor that the designation of the Agreement as a "qualified tax-exempt 
obligation" will not be adversely affected. 
 
Following the reading of the foregoing resolution, _________________ moved that the foregoing 

resolution be adopted. ____________________ seconded the motion for its adoption. 

The Mayor put the question to a roll call vote and the result was as follows: 

John Salter     Voted: __________ 

Kalinda Westbrook   Voted: __________ 

Greg Casey    Voted: __________ 

Joe Patterson   Voted: __________ 

Aaron Smith    Voted: __________ 

Meridith Rainer    Voted: __________ 



          Date  10/14/2025 
   Agenda Item  6 
   Resolution 2025-107 
   

 
The motion having received the affirmative vote of all members present, the declared the motion carried 

and the resolution adopted, this the ____________ day of ________________________, 

________. 

 



Sincerely,

___________________
Sales Support 
Enclosures 

Once the paperwork has been completed, please mail it back to:

Cadence Equipment Finance

Please Find the lease documents on the above lease to be executed enclosed.  An
instruction sheet is attached to help in executing these documents.

*Please be sure to enclose the original Counsel’s Opinion Letter along with our original 
signed documents.

*Please note that Cadence Equipment Finance must be listed as 1st lienholder on titled
vehicles.

If you have any questions or need further assistance, please give __________________ 
a call at ________________.

____________________

_______________
_______________

Re: Master Lease No. _______, Schedule No. _________________

________________________

________________________

________________________

City of Gatesville, Texas

803 Main St

Gatesville, TX  76528

113511 71086-001

Two (2) 2025 RAM 1500 Quad Cab Trucks

Julie Crabtree

~ CADIENCE 
~ Bank 

31398
Typewritten text
September 23, 2025

31398
Typewritten text
Julie Crabtree

31398
Typewritten text
1222 Rogers Ave

31398
Typewritten text
Fort Smith, AR 72901

31398
Typewritten text
Jonathan King

31398
Typewritten text
228-223-4642



INSTRUCTIONS FOR EXECUTING DOCUMENTS

Document Instructions

Contract Page 13 - Sign and Date

Special Stipulations Sign and Date
Exhibit A

Legal Counsel's Opinion Should be typed on counsel's letterhead
Exhibit B Should be the date the Delivery Order is signed

Delivery Order 1st line - Date
Exhibit C 2nd line - Date of Contract

C. Insert Buyer's fiscal year
E. Insert description of Equipment (if blank)
F. Insert location(s) of Equipment
Page 2 - Sign and Date

Equipment Acceptance Certificate 4th line - Delivery Order Date
Exhibit D 7th line - Date this acceptance signed

Sign and Date

Resolution Section 1. - Name of person authorized to sign
Contract and Delivery Order (review, complete,
sign and date)

IRS Form 8038-G (or 8038-GC) No. 2 - Buyer's Fed. I.D. Number

Tax Exempt Certificate Section 1. - Name of person authorized to sign
Contract and Delivery Order (review, complete,
sign and date)

Essential Use Letter Type on your letterhead. Insert user of the Equipment
and the use/purpose of the Equipment

Invoice __ Advance rental __ Payments in arrears

Insurance Certificate or Statement Send proof of Insurance

PLEASE RETURN ALL EXECUTED DOCUMENTS TO:

Cadence Equipment Finance,
a division of Cadence Bank
1222 Rogers Ave
Fort Smith, AR 72901

31398
Typewritten text
x



113511 71086-001

EQUIPMENT LEASE - PURCHASE AGREEMENT

LESSOR:

CADENCE EQUIPMENT FINANCE,
a division of Cadence Bank
1222 Rogers Ave
Fort Smith, AR 72901

LESSEE:

City of Gatesville, Texas
803 Main St
Gatesville, TX 76528
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TERMS AND CONDITIONS OF AGREEMENT

1. Agreement.

(a) Lessee requests Cadence Equipment Finance, a division of Cadence Bank
("Lessor") to acquire the personal property (herein called "Equipment") described in the attached
Lease Schedule(s). Lessee agrees to lease with an option to purchase the Equipment from Lessor
and Lessor agrees to lease the Equipment to Lessee upon receipt of a duly authorized written
acceptance hereof, signed by an authorized officer of Lessor at its principal office, upon the
terms and conditions of this Equipment Lease - Purchase Agreement (the "Agreement"). Lessee
represents, covenants and warrants, and as requested by Lessor will deliver an opinion of counsel
substantially in the form attached as Exhibit B, to the effect, (i) that it is a fully constituted
political subdivision or agency of the State of Texas (the "State") and is authorized by the
Constitution and laws of the State and its own internal or administrative procedure to enter into
the transactions contemplated by this Agreement and to carry out its obligations hereunder, and
(ii) that this Agreement has been duly authorized, executed and delivered by Lessee and
constitutes a legal, valid and binding agreement enforceable in accordance with its terms. Lessee
agrees that it will do or cause to be done all things necessary to preserve and keep this
Agreement in full force and effect. Lessee further represents, covenants and warrants that Lessee
has complied with all bidding requirements where necessary and by due notification presented
this Agreement for approval and adoption as a valid obligation on its part and that Lessee has
sufficient appropriations or other funds available to pay all amounts due hereunder for the
current fiscal year. In addition, Lessee represents, covenants and warrants to Lessor that:

(i) The Equipment is essential to the function of Lessee or to the service Lessee
provides to its citizens;

(ii) Lessee has an immediate need for, and expects to make immediate use of,
substantially all the Equipment, which need is not temporary or expected to diminish in the
foreseeable future;

(b) Lessee acknowledges that Lessor has agreed to enter into this Agreement on the
condition that the interest portions of the Payments as defined in Section 5 hereof shall be
deductible from gross income pursuant to Section 103 of the Internal Revenue Code of 1986 and
the Regulations thereunder (the "Code") is available. Said exception is subject to certain
conditions relating to Lessee's use of the Equipment and to Lessee's issuance of tax-exempt
obligations. In that regard, Lessee represents, covenants and warrants that:

(i) The Equipment will not be used, directly or indirectly, in a trade or business
carried on by any person other than a governmental unit (within the meaning of Section 141 of
the Code), except for such use as a member of the general public;

(ii) No portion of the Payments as defined in Section 5 hereof: (A) will be secured,
directly or indirectly, by property used or to be used in a trade or business carried on by a person
other than a governmental unit (within the meaning of Section 141 of the Code), except for such
use as a member of the general public, or by payments in respect of such property; or (B) will be
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derived from payments, whether or not to Lessee, in respect of property or borrowed money used
or to be used for a trade or business carried on by any person other than a governmental unit
(within the meaning of Section 141 of the Code); and

(iii) No portion of the gross proceeds of this Agreement will be used (directly or
indirectly) to make or finance loans to persons other than governmental units.

(c) Lessee acknowledges and agrees that the Payments have been calculated by Lessor
assuming that the interest portion of each Payment is exempt from federal income taxation.
Lessee represents, covenants and warrants that it will do or refrain from doing all things
necessary or appropriate to insure that the interest portions of the Payments are exempt from
federal income taxation, including, but not limited to, executing and filing all information
statements required by Section 149(e) of the Code and timely paying, to the extent of available
funds, amounts required to be rebated to the United States pursuant to Section 148(f) of the
Code.

(d) In the event that it is determined that any of the interest components of Payments
may not be excluded from gross income for purposes of federal income taxation, Lessee agrees
to pay to Lessor promptly after any such determination and on each Date of Payment thereafter
an additional amount determined by Lessor to compensate Lessor for the loss of such
excludability (including without limitation, compensation relating to interest expense, penalties
or additions to tax), which determination shall be conclusive absent manifest error.

(e) Lessee acknowledges that the representations, covenants and warranties set forth in
Sections 1(b) and 1(c) shall survive the expiration of this Agreement and that Lessor may pursue
any applicable remedies for the breach of such representations, covenants and warranties at any
time.

2. Equipment Delivery and Acceptance. At the request of Lessee, Lessor agrees to
order the Equipment which Lessee has described in the Lease Schedule(s) from the supplier of
such Equipment but shall not be liable for specific performance of this order. Lessee shall accept
such Equipment when and if delivered and placed in good repair and working order and hereby
authorizes Lessor to add to this Agreement the serial number of each item of Equipment so
delivered. Any delay in such delivery shall not affect the validity of this Agreement. Lessee shall
have thirty (30) days from the date of delivery to accept such Equipment and deliver an executed
Equipment Acceptance Certificate in the form attached hereto as Exhibit D. Notice of any
defects must be given to Lessor within thirty (30) days of delivery. In the event the Equipment is
not accepted by Lessee within thirty (30) days from the date of delivery and such acceptance is
unreasonably withheld by Lessee, Lessor, at Lessor's option, shall have the right to cancel this
Agreement.

3. Warranties. Lessor hereby assigns to Lessee for and during the term of this
Agreement all manufacturer warranties and guarantees express or implied, issued on or
applicable to the Equipment and Lessor authorizes Lessee to obtain the customary services
furnished in connection with such warranties and guarantees at Lessee's expense. LESSOR IS
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NOT A MANUFACTURER OR SUPPLIER OF THE EQUIPMENT, AND MAKES NO
WARRANTIES WITH RESPECT TO THE EQUIPMENT, EITHER EXPRESS OR IMPLIED,
INCLUDING IMPLIED WARRANTIES OF MERCHANTABILITY OR FITNESS FOR
PARTICULAR PURPOSE. Lessor authorizes Lessee to enforce in its own name any warranty,
representation or other claim enforceable against the manufacturer. Lessor assumes no
responsibility for shipment, delivery, installation or maintenance and all claims of Lessee with
respect thereto, whether for delay, damage or otherwise, shall be made against supplier. Lessor,
at its option, may provide in its purchase order that supplier agrees that any of such claims may
be made by Lessee directly against suppliers. The obligation of Lessee to pay the Payments as
defined in Section 5 below, shall not be abated, impaired or reduced by reason of any claims of
Lessee with respect to Equipment condition, quality, workmanship, delivery, shipment,
installation, defects or otherwise.

4. Agreement Term. This Agreement shall become effective upon the execution hereof
by Lessor. The initial term of this Agreement shall commence on the date the Equipment is
accepted pursuant to Section 2 above, and shall end on the last day of Lessee's current fiscal
year. The term of this Agreement may be continued, solely at the option of Lessee, for additional
successive one-year renewal terms up to the expiration of the number of periods indicated in
Schedule A of the Lease Schedule(s) (hereinafter the "Agreement Term"). At the end of the
initial term and at the end of each renewal term until the expiration of the Agreement Term, this
Agreement shall be automatically renewed on a year-to-year basis, except as provided for in
Section 5 and Section 14 below. The Agreement Term for each Lease Schedule shall not exceed
25 years. However, if the Equipment financed under a Lease Schedule finances energy
conservation measures, the Agreement Term for that Lease Schedule shall not exceed 20 years.

5. Payments.

(a) Lessee agrees to pay to Lessor or its assignee total Payments ("Payments") set forth
in Section A of the Lease Schedule(s), including the interest portions thereof, equal to the
amount specified therein. Said Payments shall be payable without notice or demand at the office
of Lessor (or such other place as Lessor may from time to time designate in writing). Any notice,
invoicing, purchase orders, quotations or other forms or procedures required by Lessee of Lessor
as a condition precedent to payment shall be fully explained and provided to Lessor prior to
execution of this Agreement. Except as specifically provided in paragraph (c) of this Section,
Payments shall be absolute and unconditional in all events and shall not be subject to any set-off,
defense or counterclaim.

(b) Lessee reasonably believes that funds can be obtained sufficient to make all
Payments during this Agreement Term. It is Lessee's present intent to make Payments for the full
Agreement Term if funds are legally available therefor, and in that regard, Lessee represents that
the use of the Equipment is essential to its proper efficient and economic operation.
Notwithstanding the foregoing, nothing herein shall be deemed to require Lessee's then
governing body to pursue annual appropriations to make payments under this Agreement, and
Lessor agrees that the decision whether or not to budget or appropriate funds during the
Agreement Term is solely within the discretion of Lessee's then governing body.
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(c) In the event no funds or insufficient funds are appropriated for Payments and other
sums due in any fiscal year under this Agreement, Lessee shall immediately notify Lessor or its
assignee of such occurrence and this Agreement shall create no further obligation of Lessee as to
such fiscal year and shall be null and void, except as to funds which have been previously
appropriated. In such event, this Agreement shall terminate without penalty to Lessee on the last
day of the fiscal year for which funds were appropriated. Subsequent to such termination of this
Agreement, Lessee shall have no continuing obligation to make Payments under this Agreement.
In the event of such termination, Lessee agrees to peaceably surrender possession of the
Equipment to Lessor or its assignee on the date of such termination, packed for shipment in
accordance with manufacturer specifications and freight prepaid and insured to any location in
the continental United States designated by Lessor. Lessor shall have all legal and equitable
rights and remedies to take possession of the Equipment.

6. Location. The Equipment shall be delivered and thereafter based at the location
specified in the Lease Schedule(s) and shall not be removed therefrom without Lessor's prior
written consent.

7. Use; Repairs. Lessee shall use the Equipment in a careful manner and shall comply
with all laws, ordinances and regulations relating to, and shall pay all costs, claims, damages,
fees and charges arising out of its possession, use or maintenance. Lessee, at its expense, shall
keep the Equipment in good repair and furnish all parts, mechanisms and devices required
therefor.

8. Alterations. Lessee shall not make any alterations, additions or improvements to the
Equipment without Lessor's prior written consent unless such alterations, additions or
improvements may be removed without damage to the Equipment.

9. Loss and Damage. Lessee shall bear the entire risk of loss or damage to all
Equipment from any cause whatsoever, and no such loss or damage of the Equipment nor defect
therein or unfitness or obsolescence thereof shall relieve Lessee of the obligation to make
Payments or any other obligation under this Agreement. In the event of damage to any item of
Equipment, Lessee shall immediately place the same in good repair. If Lessor determines that
any item of Equipment is lost, stolen, destroyed or damaged beyond repair, Lessee at the option
of Lessor shall:

(a) Replace the same at Lessee's expense with like equipment in good repair; or

(b) Pay Lessor in cash all of the following: (i) all amounts then owed by Lessee to
Lessor under the applicable Lease Schedule, and (ii) an amount equal to the Concluding Payment
set forth in Schedule A to such Lease Schedule. Upon Lessor's receipt of such payment, Lessee
shall be entitled to whatever interest Lessor may have in said item, in its then condition and
location, without warranty expressed or implied.

10. Insurance. Lessee shall, during the Agreement Term, purchase and maintain
insurance, or with Lessor's prior written consent may self-insure, covering specifically all
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Equipment of every description under this Agreement against casualty occurrences, including the
perils of FIRE, LIGHTNING, WINDSTORM, HAIL, EXPLOSION, AIRCRAFT, VEHICLES,
SMOKE, RIOT, CIVIL COMMOTION, STRIKERS, LOCKED OUT WORKMEN OR THEFT,
BURGLARY AND WATER DAMAGE, in an amount equal to the cost of replacement of all
Equipment and with a company approved by Lessor and shall carry public liability and property
damage insurance sufficient to protect Lessor from liability in all events. The proceeds under this
insurance shall be payable to Lessee and Lessor or its assignee as additional insured as their
interest may appear under the terms and conditions of this Agreement. Such proceeds shall be
available to Lessee for the satisfaction of Lessee's obligations under Section 9 hereof. Upon
acceptance of the Equipment and upon each insurance renewal date, Lessee shall deliver to
Lessor or its assignee a duly authenticated certificate evidencing such insurance. In the event of
any loss, damage, injury or accident involving the Equipment, Lessee shall promptly provide
Lessor with written notice thereof and make available to Lessor all information and
documentation relating thereto.

11. Liens and Taxes. Lessee shall keep the Equipment free and clear of all levies, liens
and encumbrances. Lessee shall pay, when due, all charges and taxes (local, state and federal)
which may now or hereafter be imposed upon the ownership, leasing, rental, sale, purchase,
possession or use of the Equipment, excluding, however, all taxes on or measured by Lessor's
income. If Lessee fails to pay said charges and taxes when due, Lessor shall have the right, but
shall not be obligated, to pay said charges and taxes. In any event, Lessee shall pay Lessor the
amount thereof upon demand whether or not Lessor shall have advanced the funds for Lessee.

12. Indemnity. To the extent permitted by the laws of the State, Lessee shall indemnify
Lessor against and hold Lessor harmless from any and all claims, actions, proceedings, expenses,
damages or liabilities, arising in connection with the Equipment, including, without limitation,
its manufacture, selection, purchase, delivery, possession, use, operation or return and the
recovery of claims under insurance policies thereon.

13. Assignment.

(a) Without Lessor's prior consent, Lessee shall not either (i) assign, transfer, pledge,
hypothecate, grant any security interest in or otherwise dispose of this Agreement or the
Equipment or any interest in this Agreement or said Equipment, or (ii) lease or lend the
Equipment or permit it to be used by anyone other than Lessee or Lessee's employees. Lessor
may, without the consent of Lessee, assign, in whole but not in part, its rights, title and interest in
and to this Agreement, and all attachments hereto including Lease Schedule(s), to an
assignee/investor or its agent or trustee, and/or grant or assign a security interest in this
Agreement or the Equipment, in whole but not in part, and its assignee may reassign this
Agreement. Each such assignee shall have all of the rights of Lessor under this Agreement.
Lessee shall recognize and acknowledge each such assignment and/or security interest. Subject
to the foregoing, this Agreement inures to the benefit of and is binding upon the heirs, executors,
administrators, successors and assignees of the parties hereto.

(b) This Agreement and any interest herein may be transferred only through a book
entry system as prescribed by Section 149(a) of the Code, as the same may be amended from
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time to time. During the term of this Agreement, Lessee shall keep a complete and accurate
record of all assignments and other transfers in form and substance necessary to comply with
Section 149(a) of the Code. Upon assignment of Lessor's interest herein, Lessor will cause
written notice of such assignment to be sent to Lessee and, upon receipt of such notice of
assignment, Lessee shall: (i) acknowledge the same in writing to Lessor; and (ii) record the
assignment in Lessee's "book entry system" as that term is defined in Section 149(a) of the Code.
No further action will be required by Lessor or by Lessee to evidence the assignment. LESSEE
AGREES THAT, UPON NOTICE OF ASSIGNMENT, IF SO INSTRUCTED IT SHALL
PAY DIRECTLY TO THE ASSIGNEE, WITHOUT ABATEMENT, DEDUCTION OR
SETOFF, ALL AMOUNTS THAT BECOME DUE HEREUNDER.

14. Purchase Option. At the written request of Lessee, delivered thirty (30) days prior
to a Date of Payment as shown on Schedule A to a Lease Schedule, and if Lessee is not on such
Date of Payment in default pursuant to any provision of this Agreement, Lessor shall convey all
of Lessor's right, title and interest in and to the Equipment described in that Lease Schedule to
Lessee upon payment by Lessee of the applicable Concluding Payment and the Base Payment
due on such date of Payment. Upon satisfaction by Lessee of such purchase conditions, Lessor
shall deliver to Lessee a full release of any right, title or interest of Lessor in and to such
Equipment.

15. Taxes on and Title to Equipment. In addition to other payments to be made
pursuant to this Agreement, Lessee shall indemnify and hold Lessor harmless from and against,
and shall pay Lessor, as additional payment, on demand, an amount equal to, all license,
assessments, sales, use, real or personal property, gross receipts or other assessments, taxes,
levies, imposts, duties and charges, if any, together with any penalties, fines or interest thereon
imposed against or on Lessor, Lessee or the Equipment by any governmental authority upon or
with respect to the Equipment or the purchase, ownership, possession, operation, return or sale
of, or receipt of payments for, the Equipment, except any Federal or state income taxes, if any,
payable by Lessor. Lessee may contest any such taxes prior to payment provided such contest
does not involve any risk of sale, forfeiture or loss of the Equipment or any interest therein.

This Agreement is intended for security. For purposes of laws governing taxation and
conditional sales, title to the Equipment shall be deemed to be transferred hereby to Lessee,
subject to immediate and automatic reversion to Lessor upon any default by Lessee or upon
failure to appropriate sufficient funds in order to make payments required hereunder, unless
Lessor otherwise elects in writing.

16. Personal Property. The Equipment is, and shall at all times during the Agreement
Term be and remain, personal property.

17. Security Interest. To secure all of its obligations hereunder, Lessee grants to Lessor
a first and prior security interest in any and all right and interest of Lessee in the Equipment, this
Agreement and Payments due under this Agreement. Lessee agrees that this Agreement may be
filed as a financing statement evidencing such security interest, and agrees that Lessor may file
financing statements and other instruments necessary or appropriate to evidence such security
interest. Lessee further agrees that the Uniform Commercial Code of the State shall apply as
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between the parties hereto and assignees of Lessor.

18. Events of Default. Lessee shall be in default under this Agreement upon the
occurrence of any of the following events:

(a) Nonpayment when due or within six (6) days thereafter of any Payment of rent or
other sum owing hereunder;

(b) Breach of any other covenant or agreement in this Agreement and the continuance
of such breach for a period of 10 consecutive days following Lessee's receipt of written notice
thereof from Lessor;

(c) If any representation or warranty made by Lessee or by any agent or representative
of Lessee herein or in any document or certificate furnished Lessor in connection herewith or
pursuant hereto proves to be incorrect at any time in any material respect;

(d) If Lessee shall dissolve or become insolvent or bankrupt, commit any act of
bankruptcy, make any assignment for the benefit of, or enter into an arrangement or composition
with creditors, suspend or terminate the transaction of its usual business or consent to the
appointment of a trustee or receiver or if a trustee or receiver shall be appointed for Lessee or for
a substantial part of its property, or if bankruptcy, reorganization arrangements or similar
proceedings shall be instituted by or against Lessee;

(e) If any order, judgment or decree shall be entered against Lessee by a court of
competent jurisdiction and such order, judgment or decree shall continue unpaid or unsatisfied
for any period in excess of 60 consecutive days without a stay of execution, or if a writ or order
of attachment, execution or other legal process shall be issued in connection with any action or
proceeding against Lessee or its property whereby any of the Equipment or any substantial part
of Lessee's property may be taken or restrained;

(f) If Lessee shall default in the performance of any obligation or in payment of any
sum due to Lessor under any other lease, contract, agreement, arrangement or understanding;

(g) If any indebtedness of Lessee for borrowed money shall become due and payable
by acceleration of the maturity date thereof; or

(h) If Lessor, in the exercise of reasonable judgment, shall determine that Lessee is
generally not paying its debts as such debts become due. In addition, Lessee shall give Lessor 5
days' written notice prior to the filing of any voluntary petition of bankruptcy, written notice
upon commencement of an involuntary bankruptcy proceeding, or written notice prior to taking
any action with respect to all or any items of the Equipment in bankruptcy proceedings, and shall
include in said written notice the venue of the anticipated proceedings and a copy of any relevant
pleadings with respect thereto. Failure to give said written notice within the time as specified
shall constitute an event of default hereunder and shall cause an immediate termination of this
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Agreement as to all items of Equipment. Said default and termination, however, shall not
constitute an election of remedies and Lessor shall retain its rights to such other remedies as may
be set forth in this Agreement.

19. Remedies of Default. Upon the occurrence of any event of default and at any time
thereafter, Lessor, acting alone and/or through its agents, may, without any further notice,
exercise one or more of the following remedies as Lessor in its sole discretion shall elect:

(a) Declare the unpaid principal balance plus accrued interest to date through the end
of the then current fiscal year under this Agreement to be immediately due and payable without
notice or demand;

(b) Terminate this Agreement as to any or all items of Equipment;

(c) Without notice, demand, liability or legal process, enter into any premises of or
under control or jurisdiction of Lessee or any agent of Lessee where the leased Equipment may
be, or is believed to be by Lessor, and repossess all or any item thereof, disconnecting and
separating all or so much thereof as may be required to disconnect or separate same from any
other property, Lessee hereby expressly waiving all further rights to possession of the Equipment
and all claims for injuries suffered through or loss caused by such repossession;

(d) Cause Lessee, at Lessee's expense, promptly to return the Equipment to Lessor, at
such place as Lessor may designate, in the condition set forth above;

(e) Use, hold, sell, lease or otherwise dispose of the Equipment or any item thereof on
the premises of Lessee or at any other location without affecting the obligations of Lessee as
provided in this Agreement;

(f) Sell or lease the Equipment or any part thereof, at public auction or by private sale
or lease at such time or times and upon such terms as Lessor may determine, free and clear of
any rights of Lessee, and, if notice thereof is required by law, any notice in writing of any such
sale or lease by Lessor to Lessee not less than 10 days prior to the date thereof shall constitute
reasonable notice thereof;

(g) Proceed by appropriate action either at law or in equity to enforce performance by
Lessee of the applicable covenants of this Agreement or to recover damages for the breach
thereof; or

(h) Exercise any and all rights accruing to Lessor under any applicable law upon a
default by Lessee. In addition, Lessor shall be entitled to recover immediately as liquidated
damages for the loss of a bargain and not as a penalty, a sum equal to the aggregate of the
following:
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(i) All unpaid Payments or other sums which are due and payable through the end
of the then current fiscal year;

(ii) Any expense paid or incurred by Lessor in connection with the collection of
such unpaid Payments and with the repossession, holding, repair and subsequent sale, lease or
other disposition of the Equipment, including attorney's fees and legal expenses, and

(iii) The purchase option price, less the net amount of the recovery, if any, actually
received by Lessor from insurance or otherwise. Additionally, the measure of liquidated damages
as set forth hereinabove shall be applicable to fix the damages accruing for the unexpired portion
of this Agreement Term if this Agreement is not assumed by the Lessee in a bankruptcy
proceeding. Should Lessor, however, estimate its actual damages to exceed the foregoing, Lessor
may, at its option, recover its actual damages in lieu of or in addition thereto.

None of the remedies of Lessor under this Agreement are intended to be exclusive, but
each shall be cumulative and in addition to any other remedy referred to herein or otherwise
available to Lessor at law or in equity. Lessee agrees to pay Lessor all attorneys' fees and all
costs and expenses incurred by Lessor in connection with the enforcement of the terms of this
Agreement or any right or remedy hereunder. Any repossession or subsequent sale or lease by
Lessor of any item of Equipment shall not bar any action for a deficiency as herein provided and
the bringing of an action or the entry of a judgment against Lessee shall not bar Lessor's right to
repossess any or all items of Equipment. Lessee waives any and all rights to notice and to a
judicial hearing with respect to the repossession of the Equipment by Lessor in the event of a
default hereunder by Lessee.

20. Amendments and Addendums. This Agreement may be amended or any of its
terms modified only by written consent of Lessee and Lessor or its assignee.

In the event Lessee desires to buy other equipment, the parties may execute an
addendum to this Agreement with respect to such other equipment by (i) executing a Lease
Schedule for such equipment; (ii) executing an acceptance certificate of the equipment; and (iii)
obtaining new opinions and other supporting documentation as required or permitted by this
Agreement. For purposes of construing subsequent transactions concerning other equipment as
an integrated contract, the following shall be considered a single transaction or legal and binding
agreement:

(a) This Agreement, which provides basic terms and conditions;

(b) An executed Lease Schedule and acceptance certificate; and

(c) Schedules, exhibits, and other attachments to such documents that pertain to the
equipment described in the delivery order, and supporting documentation such as, e.g., opinions
of counsel and insurance certificates.
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21. Notices. All notices to be given under this Agreement shall be made in writing and
mailed by certified mail, return receipt requested, to the other party at its address set forth herein
or at such address as the party may provide in writing from time to time. Any such notice shall
be deemed to have been received five (5) days subsequent to mailing.

22. Section Headings. All section headings contained herein are for convenience of
reference only and are not intended to define or limit the scope of any provisions of this
Agreement.

23. Governing Law. This Agreement shall be governed by the provisions hereof and
by the laws of the State of Texas.

24. Delivery of Related Documents. Lessee will execute or provide as required by
Lessor, the following documents and information in form and substance satisfactory to Lessor:

(a) Equipment Acceptance Certificate;

(b) Legal opinion of counsel as described in Section 1 above;

(c) Statement of Lessee describing the essential functions and uses of the Equipment;

(d) Documents evidencing title and delivery;

(e) Maintenance contract regarding Equipment, if any;

(f) Uniform Commercial Code Financing Statements;

(g) Certificates of liability and casualty insurance naming Lessor and its assigns as
additional insureds;

(h) Invoicing instructions; and

(i) Other documents as reasonably requested by Lessor.

25. Entire Agreement; Waiver. This Agreement, together with the Lease Schedule(s)
and other attachments hereto, and other documents or instruments executed by Lessee and Lessor
in connection herewith, constitute the entire agreement between the parties with respect to the
Equipment. Any provisions of this Agreement found to be prohibited by law shall be ineffective
to the extent of such prohibition without invalidating the remainder of this Agreement. The
waiver by Lessor of any breach by Lessee of any term, covenant or condition hereof shall not
operate as a waiver of any subsequent breach thereof.
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26. Execution in Counterparts; Electronic Transaction. This Agreement may be
simultaneously executed in several counterparts, each of which will be an original and all of
which will constitute but one and the same instrument. In addition; the parties agree that the
transaction described herein may be conducted and related documents may be stored by
electronic means. Copies, telecopies, facsimiles, electronic files and other reproductions of
original executed documents shall be deemed to be authentic and valid counterparts of such
original documents for all purposes, including the filing of any claim, action or suit in the
appropriate court of law.

27. Role of Lessor. Lessor has not acted and will not act as a fiduciary for Lessee or as
Lessee's agent or municipal advisor. Lessor has not and will not provide financial, legal, tax,
accounting or other advice to Lessee or to any financial advisor or placement agent engaged by
Lessee with respect to this Agreement. Lessee, its financial advisor, placement agent or
municipal advisor, if any, shall each seek and obtain its own financial, legal, tax, accounting and
other advice with respect to this Agreement from its own advisors (including as it relates to
structure, timing, terms and similar matters).

[Signature page follows.]
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28. Special Stipulations. Any amendment to the terms of this Agreement will be set
forth in Exhibit A attached hereto ("Special Stipulations").

LESSOR:
Cadence Equipment Finance,
a division of Cadence Bank
1222 Rogers Ave
Fort Smith, AR 72901

By: _____________________________

Title: ____________________________

Date: ____________________________

LESSEE:
City of Gatesville, Texas
803 Main St
Gatesville, TX76528

By: _____________________________

Title: ____________________________

Date: ____________________________
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113511 71086-001

SPECIAL STIPULATIONS

LESSOR: Cadence Equipment Finance,
a division of Cadence Bank
1222 Rogers Ave
Fort Smith, AR 72901

By: _____________________________

Title: ____________________________

Date: ____________________________

LESSEE: City of Gatesville, Texas
803 Main St
Gatesville, TX 76528

By: _____________________________

Title: ____________________________

Date: ____________________________

--NONE--

EXHIBIT A
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THIS IS THE FORM TO BE USED FOR A LEGAL OPINION OF THE LESSEE'S
LEGAL COUNSEL. IT SHOULD BE TYPED ON THE COUNSEL'S LETTERHEAD:

Cadence Equipment Finance,
a division of Cadence Bank
1222 Rogers Ave
Fort Smith, AR 72901

Re: Equipment Lease - Purchase Agreement dated ____________________________ and
Lease Schedule No. 01 thereto, dated ____________________, by and between Cadence
Equipment Finance, a division of Cadence Bank, as Lessor, and City of Gatesville, Texas , as
Lessee.

Ladies and Gentlemen:

I am the attorney for City of Gatesville, Texas (the "Lessee") and pursuant to the
above-referenced transaction, I am familiar with the above-referenced Equipment Lease -
Purchase Agreement and Lease Schedule No. 01 thereto (together, the "Agreement").

Based on the examination of the Agreement and such other documents, records and papers
as I deemed to be relevant and necessary as the basis for my opinion set forth below, it is my
opinion that:

1. Lessee is a public body corporate and politic, duly organized and existing under the laws
of the State of Texas, and has a substantial amount of at least one of the following sovereign
powers: (a) the power to tax, (b) the power of eminent domain, and (c) police power. Lessee is
authorized by the Constitution and laws of the State of Texas to enter into the transactions
contemplated by the Agreement and to carry out its obligations thereunder.

2. The Agreement has been duly authorized, executed and delivered by the Lessee and
constitutes a valid, legal and binding obligation of the Lessee enforceable in accordance with its
terms.

3. No further approval, consent or withholding of objections is required from any federal,
state or local government authority with respect to the entering into or performance by the
Lessee of the Agreement and the transactions contemplated thereby.

EXHIBIT B



Cadence Equipment Finance,
a division of Cadence Bank
Page 2

4. The entering into and performance of the Agreement and other related documents
will not violate any judgment, order, law or regulation applicable to the Lessee or result in any
breach of, or constitute a default under, or result in the creation of any lien, charge, security
interest or other encumbrance upon any assets of the Lessee or the leased equipment pursuant to,
any indenture, mortgage, deed of trust, bank loan, credit agreement or other instrument to which
the Lessee is a party or by which it or its assets may be bound.

5. There are no actions, suits or proceedings pending or, to the knowledge of the Lessee,
threatened against or affecting the Lessee in any court or before any governmental commission,
board or authority which if adversely determined, will have a material adverse effect on the
ability of the Lessee to perform its obligations under the Agreement.

6. The equipment subject to the Agreement is personal property and when subjected to use
by the Lessee, will not be or become fixtures under the laws of the State of Texas.

7. All required open meeting laws and public bidding procedures regarding the award and
approval of the Agreement have been followed by the Lessee.

You and your successors and assigns are entitled to rely upon this opinion.

Sincerely,



113511 71086-001
LEASE SCHEDULE NO: 01

Dated as of:________________ To Agreement No: 113511

THIS LEASE SCHEDULE is issued pursuant to an Equipment Lease - Purchase Agreement
dated as of ____________________________ (the "Agreement"), between the parties for the
acquisition of the Equipment listed herein. All terms used herein have the meanings ascribed to
them in the Agreement.

A. PAYMENTS, TERM, TRANSPORTATION AND DELIVERY COSTS.

The Payments required under the Agreement for the Equipment designated on this Lease
Schedule are included in Schedule A. A portion of each Payment is paid as and represents
payment of interest as set forth in Schedule A hereto. Payments shall be due as set forth in
Schedule A hereto. Lessee shall pay transportation and/or delivery costs, if any, as set forth in
Schedule B hereto.

B. LATE PAYMENTS.

There will be a charge of 4% of the payment amount per payment period, based on the
amount of any Payments which remain unpaid for fifteen (15) days after the due date.

C. FISCAL YEAR.

Lessee's fiscal year period is from _____________ to _____________.

D. CONCLUDING PAYMENT.

Lessee shall have the option to purchase the Equipment described herein in accordance with
Section 14 of the Agreement upon payment of the Concluding Payment Amount set forth in
Schedule A hereto plus the payment then due.

E. EQUIPMENT DESCRIPTION.

The Equipment as defined in the Agreement includes the following: See Schedule A-1
attached hereto and made a part hereof

EXHIBIT C



F. LOCATION.

803 Main St, Gatesville, TX 76528.

G. ALTERNATIVE INTEREST RATES.

1. Loss of interest deductibility under the Agreement with respect to a change in
designation of the Agreement as a "qualified tax-exempt obligation" under Section 265(b) of the
Internal Revenue Code of 1986, as amended, will incur a rate of not less than 5.00%.

2. Loss of tax-exempt interest under the Agreement (as described in Section 2(d) of
the Agreement) will incur a rate of not less than 5.00%.

H. REPRESENTATIONS.

THE TERMS GOVERNING THIS LEASE SCHEDULE ARE CONTAINED IN THE
AGREEMENT REFERENCED ABOVE AND APPLY WITH THE SAME FORCE AND
EFFECT AS IF SET FORTH FULLY HEREIN.

Lessor shall not be bound by this Lease Schedule until it is executed by an authorized officer
of Lessor at Lessor's principal place of business.

DATED as of the day and year first above stated on this Lease Schedule.

LESSOR: LESSEE:

Cadence Equipment Finance, a division of
Cadence Bank

City of Gatesville, Texas

1222 Rogers Ave 803 Main St
Fort Smith, AR 72901 Gatesville, TX 76528

By: _____________________________ By: _____________________________

Title: ____________________________ Title: ____________________________



Nominal Annual Rate: 4.840%

Cash Flow Data - Leases and Lease Payments
Event Date Amount Number Period End Date

1 Lease 09/23/2025 80,242.00 1
2 Lease Payment 09/23/2025 17,634.95 5 Annual 09/23/2029

TValue Amortization Schedule - Normal, 30E3/360

Date Lease 
Payment Interest Principal Balance

Lease 09/23/2025 80,242.00
1 09/23/2025 17,634.95 0.00 17,634.95 62,607.05

2025 Totals 17,634.95 0.00 17,634.95

2 09/23/2026 17,634.95 3,098.31 14,536.64 48,070.41
2026 Totals 17,634.95 3,098.31 14,536.64

3 09/23/2027 17,634.95 2,378.92 15,256.03 32,814.38
2027 Totals 17,634.95 2,378.92 15,256.03

4 09/23/2028 17,634.95 1,623.93 16,011.02 16,803.36
2028 Totals 17,634.95 1,623.93 16,011.02

5 09/23/2029 17,634.95 831.59 16,803.36 0.00
2029 Totals 17,634.95 831.59 16,803.36

Grand Totals 88,174.75 7,932.75 80,242.00

Page 1 of 1
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SCHEDULE A-1

City of Gatesville, Texas

Master Lease Number: 113511 Delivery Order Number: 71086-001

One (1) 2025 RAM 1500 Quad Cab Truck (VIN: 1C6RREAG2SN580743)

One (1) 2025 RAM 1500 Quad Cab Truck (VIN: 1C6RREAG0SN580742)



EQUIPMENT ACCEPTANCE NOTICE

TO: Cadence Equipment Finance, a division of Cadence Bank

RE: Lease Schedule No. 001 dated _________ to Equipment Lease - Purchase Agreement
dated ____________________________ (together, the "Agreement"), by and between Cadence
Equipment Finance, a division of Cadence Bank, as Lessor, and City of Gatesville, Texas, as
Lessee

This is to acknowledge that the delivery and/or installation of the Equipment, described in
the above-referenced Lease Schedule has been completed in accordance with the terms of the
above-referenced Equipment Lease - Purchase Agreement and that Lessee has duly delivered to
and received in proper form all purchase orders, invoices or such forms or documents required
by Lessee to assure commencement of Payments on __________________, in accordance with
Section 2 of the Agreement.

The undersigned has inspected said Equipment. Said Equipment satisfies provisions of
Section 2 of the above-referenced Agreement, and it is accepted according to the provisions
contained therein.

LESSEE:

City of Gatesville, Texas

By: _____________________________

Title: ____________________________

Date: ____________________________

EXHIBIT D



113511 71086-001
CERTIFICATE WITH RESPECT TO QUALIFIED TAX EXEMPT OBLIGATIONS

I, the _________________________ of City of Gatesville, Texas ("Lessee"), am duly
authorized to execute that certain Agreement, dated as of ____________________________,
(the "Agreement") by and between Lessee and Cadence Equipment Finance, a division of
Cadence Bank do hereby certify as follows:

1. This Certificate with Respect to Qualified Tax Exempt Obligations (the "Certificate") is
executed for the purpose of establishing that the Agreement has been designated by Lessee as a
qualified tax-exempt obligation of Lessee for purposes of section 265(b)(3) of the Internal
Revenue Code of 1986 (the "Code").

2. Lessee is a political subdivision of the State of Texas.

3. The Agreement is being issued in calendar year __________.

4. Neither any portion of the gross proceeds of the Agreement nor the Equipment identified
in the Agreement shall be used (directly or indirectly) in a trade or business carried on by any
person other than a governmental unit, except for such use as a member of the general public.

5. No portion of the Payments identified in Section 5 of the Agreement: (a) is secured,
directly or indirectly, by property used or to be used in a trade or business carried on by a person
other than a governmental unit, except for such use as a member of the general public, or by
payments in respect of such property; or (b) is to be derived from payments (whether or not to
Lessee) in respect of property or borrowed money used or to be used for a trade or business
carried on by any person other than a governmental unit.

6. No portion of the gross proceeds of the Agreement are used (directly or indirectly) to
make or finance loans to persons other than governmental units.

7. Lessee has designated the Agreement as a qualified tax-exempt obligation for purposes of
the Code, pursuant to a resolution adopted by the governing body of Lessee on
____________________.

8. In calendar year __________, Lessee had designated $____________________ of
tax-exempt obligations (including the Agreement) as qualified tax-exempt obligations. Including
the Agreement herein so designated, Lessee will not designate more than $10,000,000 of
obligations issued during calendar year __________ as qualified tax-exempt obligations.

9. Lessee reasonably anticipated that the total amount of tax-exempt obligations (other than
private activity bonds) to be issued by Lessee during calendar year __________ will not exceed
$10,000,000.

10. For purposes of this Certificate, the amount of tax-exempt obligations stated as either
issued or designated as qualified tax-exempt obligations includes tax-exempt obligations issued
by all entities deriving their issuing authority from Lessee or by an entity subject to substantial
control by Lessee, as provided in Section 265(b)(3)(E) of the Code.



11. This Certificate is based on facts and circumstances in existence on this date.

IN WITNESS WHEREOF, I have set my hand this ________ day of _________________,
__________.

City of Gatesville, Texas

By: _____________________________

Title: ____________________________



113511 71086-001

THIS IS AN ESSENTIAL USE LETTER. IT SHOULD BE TYPED
ON THE LESSEE'S LETTERHEAD.

Cadence Equipment Finance,
a division of Cadence Bank
1222 Rogers Ave
Fort Smith, AR 72901

RE: Agreement No. 113511, dated ____________________________

Ladies and Gentlemen:

The equipment purchased under the above-referenced Agreement, and associated peripheral
equipment that we are buying under said Agreement, will be used by the
__________________________________________________________________________.
The equipment will not be used in any private business or put to any private business use.

The functions of the equipment will include ____________________________________
____________________________and are deemed to be essential to the efficient operation of the
_____________________________________________________________________________.

Sincerely,



DISBURSEMENT REQUEST 

Pursuant to that certain __________________________ Contract No. _______________________ dated effective 

_________________________ between __________________________________________________________ 

and CADENCE EQUIPMENT FINANCE, A DIVISION OF CADENCE BANK, the parties hereto hereby request 

disbursement of funds in the amount and manner described below. 

Please disburse to:  ____________________________________________________________ 

Amount to disburse:   ____________________________________________________________ 

Form of disbursement:         ____________________________________________________________ 

        ____________________________________________________________ 

        ____________________________________________________________ 

IN WITNESS WHEREOF:  the parties hereto have executed this Agreement in multiple counterparts, each of which 

is and shall be considered an original for all intents and purposes, effective as of the date first written above. 

By: _____________________________________________ 

Name: __________________________ 

Title: __________________________ 

Date: __________________________ 

Municipal Lease 002-0071086-001

City of Gatesville, Texas
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002-0071086-001

TO BE COMPLETED BY INSURANCE AGENT

CERTIFICATION OF INSURANCE PROTECTION ON FINANCED EQUIPMENT

This is to certify that the polices enumerated below have been issued to the Named Insured (Lessee).

City of Gatesville, Texas

803 Main St

Gatesville,  TX 76528

Description  of  Property  Financed  to  above  Named  Insured  by  Lessor  named  below  (Lessor)  includes  the
following:

One (1) 2025 RAM 1500 Quad Cab Truck (VIN: 1C6RREAG2SN580743), One (1) 2025 RAM 1500 Quad Cab Truck
(VIN: 1C6RREAG0SN580742)

Lessee shall maintain:
ALL RISK PROPERTY INSURANCE covering all risk of physical loss to each item of equipment described above
for the actual value of such item(s). Including Cadence Equipment Finance, a division of Cadence Bank (Lessor)
as LOSS PAYEE, and an endorsement or certificate  issued  to Lessor stating  that payment of any  loss will be
made to Cadence Equipment Finance, a division of Cadence Bank and the Lessee.

The above policy(s) will not be altered or cancelled by the insurer without ten (10) days prior written
notice to: Cadence Equipment Finance, a division of Cadence Bank

P.O. Box 863329
Plano, TX 75086

This  Certificate  of  Insurance  Protection  will  serve  as  evidence  of  required  coverage  by  the  Lessee  until
certificates  and/or  endorsements  are  issued  directly  to  Cadence  Equipment  Finance,  a  division  of  Cadence
Bank. Please forward to CEF via email: CEFinfo@cadencebank.com or fax: 800-322-1611

Name and address of AUTHORIZED REPRESENTATIVE

__________________________________________

__________________________________________

(SIGNATURE OF INSURANCE REPRESENTATIVE) DATE PHONE

Policy Number ___________________________________

Insurance Company ______________________________

Policy Period Effective Date____________________ Expiration Date ____________________

Amount of Insurance ___________________________ Deductible (if any) 5,000 (MAX)____



Form 8038-GC
(Rev. October 2021) 

Information Return for Small Tax-Exempt   
Governmental Bond Issues, Leases, and Installment Sales 

Department of the Treasury  
Internal Revenue Service 

▶ Under Internal Revenue Code section 149(e)
Caution: If the issue price of the issue is $100,000 or more, use Form 8038-G. 

▶ Go to www.irs.gov/Form8038GC for instructions and the latest information.

OMB No. 1545-0047 

Part I Reporting Authority Check box if Amended Return ▶
1   Issuer’s name 2   Issuer’s employer identification number (EIN)

3   Number and street (or P.O. box if mail isn’t delivered to street address) Room/suite 

4   City, town, or post office, state, and ZIP code 5   Report number (For IRS Use Only) 

6   Name and title of officer or other employee of issuer or designated contact person whom the IRS may call for more information 7   Telephone number of officer or legal representative

Part II Description of Obligations Check one box: Single issue Consolidated return 
8a Issue price of obligation(s) (see instructions) . . . . . . . . . . . . . . . . . . . 8a 

b Issue date (single issue) or calendar date (consolidated). Enter date in MM/DD/YYYY format (for 
example, 01/01/2009) (see instructions) ▶

9 Amount of the reported obligation(s) on line 8a that is: 
a For leases for vehicles . . . . . . . . . . . . . . . . . . . . . . . . . . 9a 
b For leases for office equipment . . . . . . . . . . . . . . . . . . . . . . . . 9b 
c For leases for real property . . . . . . . . . . . . . . . . . . . . . . . . . 9c 
d For leases for other (see instructions) . . . . . . . . . . . . . . . . . . . . . . 9d 
e For bank loans for vehicles . . . . . . . . . . . . . . . . . . . . . . . . . 9e 
f For bank loans for office equipment . . . . . . . . . . . . . . . . . . . . . . 9f 
g For bank loans for real property . . . . . . . . . . . . . . . . . . . . . . . 9g 
h For bank loans for other (see instructions) . . . . . . . . . . . . . . . . . . . . 9h 
i Used to refund prior issue(s) . . . . . . . . . . . . . . . . . . . . . . . . 9i 
j Representing a loan from the proceeds of another tax-exempt obligation (for example, bond bank) . 9j 
k Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 9k 

10 If the issuer has designated any issue under section 265(b)(3)(B)(i)(III) (small issuer exception), check this box . . . . ▶

11 If the issuer has elected to pay a penalty in lieu of arbitrage rebate, check this box (see instructions) . . . . . . . ▶ 
12 Vendor’s or bank’s name: 
13 Vendor’s or bank’s employer identification number:

Signature 
and 
Consent 

Under penalties of perjury, I declare that I have examined this return and accompanying schedules and statements, and to the best of my knowledge and 
belief, they are true, correct, and complete. I further declare that I consent to the IRS’s disclosure of the issuer’s return information, as necessary to 
process this return, to the person(s) that I have authorized above. 

▲

Signature of issuer’s authorized representative Date 

▲

Type or print name and title 

Paid 
Preparer 
Use Only

Print/Type preparer’s name Preparer’s signature Date Check          if 
self-employed

PTIN

Firm’s name ▶ Firm’s EIN ▶

Firm’s address ▶ Phone no.

Future Developments
For the latest information about developments 
related to Form 8038-GC and its instructions, 
such as legislation enacted after they were 
published, go to www.irs.gov/Form8038GC.

General Instructions 
Section references are to the Internal Revenue 
Code unless otherwise noted. 

Purpose of Form 
Form 8038-GC is used by the issuers of tax-
exempt governmental obligations to provide 
the IRS with the information required by 
section 149(e) and to monitor the 
requirements of sections 141 through 150. 

Who Must File 
Issuers of tax-exempt governmental 
obligations with issue prices of less than 
$100,000 must file Form 8038-GC. 

Issuers of a tax-exempt governmental 
obligation with an issue price of $100,000 or 
more must file Form 8038-G, Information 
Return for Tax-Exempt Governmental Bonds.

Filing a separate return for a single issue. 
Issuers have the option to file a separate 
Form 8038-GC for any tax-exempt 
governmental obligation with an issue price of 
less than $100,000. 

An issuer of a tax-exempt bond used to 
finance construction expenditures must file a 
separate Form 8038-GC for each issue to give 
notice to the IRS that an election was made to 

pay a penalty in lieu of arbitrage rebate. See 
the instructions for line 11, later.

Filing a consolidated return for multiple 
issues. For all tax-exempt governmental 
obligations with issue prices of less than 
$100,000 that aren’t reported on a separate 
Form 8038-GC, an issuer must file a 
consolidated information return including all 
such issues issued within the calendar year. 

Thus, an issuer may file a separate Form 
8038-GC for each of a number of small issues 
and report the remainder of small issues 
issued during the calendar year on one 
consolidated Form 8038-GC. However, if the 
issue is a construction issue, a separate Form 
8038-GC must be filed to give the IRS notice 
of the election to pay a penalty in lieu of 
arbitrage rebate. 

For Paperwork Reduction Act Notice, see instructions. Cat. No. 64108B Form 8038-GC (Rev. 10-2021) 

Cadence Equipment Finance, a division of Cadence Bank
64-0117230

City of Gatesville, Texas

803 Main St

Gatesville, TX  76528

80,242.00Two (2) 2025 RAM 1500 Quad Cab Trucks
□ □ 

I I I O I 
I 
I 

□ 

□ 
□ 
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When To File 
To file a separate return for a single issue, file 
Form 8038-GC on or before the 15th day of 
the 2nd calendar month after the close of the 
calendar quarter in which the issue is issued. 

To file a consolidated return for multiple 
issues, file Form 8038-GC on or before 
February 15 of the calendar year following the 
year in which the issue is issued. 

Late filing. An issuer may be granted an 
extension of  time to file Form 8038-GC under 
section 3 of Rev. Proc. 2002-48, 2002-37 
I.R.B. 531, if it is determined that the failure to 
file on time isn’t due to willful neglect. Write at 
the top of the form, “Request for Relief under 
section 3 of Rev. Proc. 2002-48.” Attach to 
the Form 8038-GC a letter briefly stating why 
the form wasn’t submitted to the IRS on time. 
Also, indicate whether the obligation in 
question is under examination by the IRS. 
Don’t submit copies of any bond documents, 
leases, or installment sale documents. See 
Where To File next.

Where To File 
File Form 8038-GC and any attachments at 
the following address. 

Department of the Treasury                
Internal Revenue Service Center        
Ogden, UT 84201

Private delivery services (PDS). You can use 
certain PDS designated by the IRS to meet 
the “timely mailing as timely filing/paying” rule 
for tax returns and payments. These PDS 
include only the following:

• DHL Express (DHL): DHL Same Day Service.

• Federal Express (FedEx): FedEx Priority 
Overnight, FedEx Standard Overnight, FedEx 
2Day, FedEx International Priority, and FedEx 
International First.

• United Parcel Service (UPS): UPS Next Day 
Air, UPS Next Day Air Saver, UPS 2nd Day 
Air, UPS 2nd Day Air A.M., UPS Worldwide 
Express Plus, and UPS Worldwide Express.

The PDS can tell you how to get written 
proof of the mailing date. 

Other Forms That May Be 
Required 
For rebating arbitrage (or paying a penalty in 
lieu of arbitrage rebate) to the federal 
government, use Form 8038-T, Arbitrage 
Rebate, Yield Reduction and Penalty in Lieu 
of Arbitrage Rebate. For private activity 
bonds, use Form 8038, Information Return for 
Tax-Exempt Private Activity Bond Issues.

For a tax-exempt governmental obligation 
with an issue price of $100,000 or more, use 
Form 8038-G.

Rounding to Whole Dollars 
You may show the money items on this return 
as whole-dollar amounts. To do so, drop any 
amount less than 50 cents and increase any 
amount from 50 to 99 cents to the next higher 
dollar. For example, $1.49 becomes $1 and 
$2.50 becomes $3. If two or more amounts 
must be added to figure the amount to enter 
on a line, include cents when adding the 
amounts and round off only the total.

Definitions 
Obligations. This refers to a single tax-
exempt governmental obligation if Form 
8038-GC is used for separate reporting or to 
multiple tax-exempt governmental obligations 
if the form is used for consolidated reporting.

Tax-exempt obligation. This is any obligation 
including a bond, installment purchase 
agreement, or financial lease on which the  
interest is excluded from income under 
section 103.

Tax-exempt governmental obligation. A 
tax-exempt obligation that isn’t a private 
activity bond (see below) is a tax-exempt 
governmental obligation. This includes a bond 
issued by a qualified volunteer fire department 
under section 150(e).

Private activity bond. This includes an 
obligation issued as part of an issue in which: 

• More than 10% of the proceeds are to be 
used for any private activity business use, and 

• More than 10% of the payment of principal 
or interest of the issue is either (a) secured by 
an interest in property to be used for a private 
business use (or payments for such property) 
or (b) to be derived from payments for 
property (or borrowed money) used for a 
private business use. 

It also includes a bond, the proceeds of 
which (a) are to be used to make or finance 
loans (other than loans described in section 
141(c)(2)) to persons other than governmental 
units and (b) exceeds the lesser of 5% of the 
proceeds or $5 million. 

Issue. Generally, obligations are treated as 
part of the same issue only if they are issued 
by the same issuer, on the same date, and as 
part of a single transaction, or a series of 
related transactions. However, obligations 
issued during the same calendar year (a) 
under a loan agreement under which amounts 
are to be advanced periodically (a “draw-
down loan”) or (b) with a term not exceeding  
270 days, may be treated as part of the same 
issue if the obligations are equally and ratably 
secured under a single indenture or loan 
agreement and are issued under a common 
financing arrangement (for example, under the 
same official statement periodically updated 
to reflect changing factual circumstances). 
Also, for obligations issued under a draw-
down loan that meets the requirements of the 
preceding sentence, obligations issued during 
different calendar years may be treated as 
part of the same issue if all of the amounts to 
be advanced under the draw-down loan are 
reasonably expected to be advanced within 3 
years of the date of issue of the first 
obligation. Likewise, obligations (other than  
private activity bonds) issued under a single 
agreement that is in the form of a lease or 
installment sale may be treated as part of the 
same issue if all of the property covered by 
that agreement is reasonably expected to be 
delivered within 3 years of the date of issue of 
the first obligation.

Arbitrage rebate. Generally, interest on a 
state or local bond isn’t tax-exempt unless 
the issuer of the bond rebates to the United 
States arbitrage profits earned from investing 
proceeds of the bond in higher yielding 
nonpurpose investments. See section 148(f). 

Construction issue. This is an issue of tax-
exempt bonds that meets both of the 
following conditions: 

1. At least 75% of the available 
construction  proceeds of the issue are to be 
used for construction expenditures with 
respect to property to be owned by a 
governmental unit or a 501(c)(3) organization, 
and 

2. All of the bonds that are part of the issue 
are qualified 501(c)(3) bonds, bonds that 
aren’t private activity bonds, or private activity 
bonds issued to finance property to be owned 
by a governmental unit or a 501(c)(3) 
organization. 

In lieu of rebating any arbitrage that may be 
owed to the United States, the issuer of a 
construction issue may make an irrevocable 
election to pay a penalty. The penalty is equal 
to 1-1/2% of the amount of construction 
proceeds that do not meet certain spending 
requirements. See section 148(f)(4)(C) and the 
Instructions for Form 8038-T.

Specific Instructions 
In general, a Form 8038-GC must be 
completed on the basis of available 
information and reasonable expectations as of 
the date of issue. However, forms that are 
filed on a consolidated basis may be 
completed on the basis of information readily  
available to the issuer at the close of the 
calendar year to which the form relates, 
supplemented by estimates made in good 
faith. 

Part I—Reporting Authority 
Amended return. An issuer may file an 
amended return to change or add to the 
information reported on a previously filed 
return for the same date of issue. If you are 
filing to correct errors or change a previously 
filed return, check the Amended Return box in 
the heading of the form. 

The amended return must provide all the  
information reported on the original return, in  
addition to the new corrected information. 
Attach an explanation of the reason for the 
amended return and write across the top 
“Amended Return Explanation.”

Line 1. The issuer’s name is the name of the 
entity issuing the obligations, not the name of 
the entity receiving the benefit of the 
financing. In the case of a lease or installment 
sale, the issuer is the lessee or purchaser. 

Line 2. An issuer that doesn’t have an 
employer identification number (EIN) should 
apply for one online by visiting the IRS 
website at www.irs.gov/EIN. The organization 
may also apply for an EIN by faxing or mailing 
Form SS-4 to the IRS.

Lines 3 and 4. Enter the issuer’s address or 
the address of the designated contact person 
listed on line 6. If the issuer wishes to use its 
own address and the issuer receives its mail 
in care of a third party authorized 
representative (such as an accountant or 
attorney), enter on the street address line    
“C/O” followed by the third party’s name and  
street address or P.O. box. Include the suite, 
room, or other unit number after the street 
address. If the post office doesn’t deliver  
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mail to the street address and the issuer has a 
P.O. box, show the box number instead of the 
street address. If a change in address occurs 
after the return is filed, use Form 8822, 
Change of Address, to notify the IRS of the 
new address.

Note: The address entered on lines 3 and 4 is 
the address the IRS will use for all written 
communications regarding the processing of 
this return, including any notices. By 
authorizing a person other than an authorized 
officer or other employee of the issuer to 
communicate with the IRS and whom the IRS 
may contact about this return, the issuer 
authorizes the IRS to communicate directly 
with the individual listed on line 6, whose 
address is entered on lines 3 and 4 and 
consents to disclose the issuer’s return 
information to that individual, as necessary, to 
process this return.

Line 5. This line is for IRS use only. Don’t 
make any entries in this box. 

Part II—Description of Obligations 
Check the appropriate box designating this as 
a return on a single issue basis or a 
consolidated return basis.

Line 8a. The issue price of obligations is 
generally determined under Regulations 
section 1.148-1(b). Thus, when issued for 
cash, the issue price is the price at which a 
substantial amount of the obligations are sold 
to the public. To determine the issue price of  
an obligation issued for property, see sections 
1273 and 1274 and the related regulations. 

Line 8b. For a single issue, enter the date of 
issue (for example, 03/15/2020 for a single 
issue issued on March 15, 2020), generally 
the date on which the issuer physically 
exchanges the bonds that are part of the 
issue for the underwriter’s (or other 
purchaser’s) funds; for a lease or installment 
sale, enter the date interest starts to accrue. 
For issues reported on a consolidated basis, 
enter the first day of the calendar year during 
which the obligations were issued (for 
example, for calendar year 2020, enter 
01/01/2020). 

Lines 9a through 9h. Complete this section if 
property other than cash is exchanged for the 
obligation, for example, acquiring a police car, 
a fire truck, or telephone equipment through a 
series of monthly payments. (This type of 
obligation is sometimes referred to as a 
“municipal lease.”) Also, complete this section 
if real property is directly acquired in 
exchange for an obligation to make periodic 
payments of interest and principal.

Don’t complete lines 9a through 9d if the 
proceeds of an obligation are received in the 
form of cash even if the term “lease” is used 
in the title of the issue. For lines 9a through 
9d, enter the amount on the appropriate line 
that represents a lease or installment

purchase. For line 9d, enter the type of item 
that is leased. For lines 9e through 9h, enter 
the amount on the appropriate line that 
represents a bank loan. For line 9h, enter the 
type of bank loan. 

Lines 9i and 9j. For line 9i, enter the amount 
of the proceeds that will be used to pay 
principal, interest, or call premium on any 
other issue of bonds, including proceeds that 
will be used to fund an escrow account for 
this purpose. Several lines may apply to a 
particular obligation. For example, report on 
lines 9i and 9j obligations used to refund prior  
issues which represent loans from the 
proceeds of another tax-exempt obligation. 

Line 9k. Enter on line 9k the amount on line 
8a that doesn’t represent an obligation 
described on lines 9a through 9j. 

Line 10. Check this box if the issuer has 
designated any issue as a “small issuer 
exception” under section 265(b)(3)(B)(i)(III). 

Line 11. Check this box if the issue is a 
construction issue and an irrevocable election 
to pay a penalty in lieu of arbitrage rebate has 
been made on or before the date the bonds 
were issued. The penalty is payable with a 
Form 8038-T for each 6-month period after 
the date the bonds are issued. Don’t make 
any payment of penalty in lieu of rebate with 
Form  8038-GC. See Rev. Proc. 92-22, 
1992-1 C.B. 736, for rules regarding the 
“election document.” 

Line 12. Enter the name of the vendor or bank 
who is a party to the installment purchase 
agreement, loan, or financial lease. If there are 
multiple vendors or banks, the issuer should 
attach a schedule. 

Line 13. Enter the employer identification 
number of the vendor or bank who is a party 
to the installment purchase agreement, loan, 
or financial lease. If there are multiple vendors 
or banks, the issuer should attach a schedule. 

Signature and Consent 
An authorized representative of the issuer 
must sign Form 8038-GC and any applicable 
certification. Also, write the name and title of 
the person signing Form 8038-GC. The 
authorized representative of the issuer signing 
this form must have the authority to consent 
to the disclosure of the issuer’s return 
information, as necessary to process this 
return, to the person(s) that has been 
designated in this form.

Note: If the issuer authorizes on line 6 the IRS 
to communicate with a person other than an 
officer or other employee of the issuer (such 
authorization shall include contact both in 
writing regardless of the address entered on 
lines 3 and 4, and by telephone), by signing 
this form, the issuer’s authorized 
representative consents to the disclosure of 
the issuer’s return information, as necessary 
to process this return, to such person. 

Paid Preparer 
If an authorized representative of the issuer 
filled in its return, the paid preparer’s space 
should remain blank. Anyone who prepares 
the return but does not charge the 
organization shouldn’t sign the return. Certain 
others who prepare the return shouldn’t sign. 
For example, a regular, full-time employee of 
the issuer, such as a clerk, secretary, etc., 
shouldn’t sign.

Generally, anyone who is paid to prepare a 
return must sign it and fill in the other blanks 
in the Paid Preparer Use Only area of the 
return. A paid preparer cannot use a social 
security number in the Paid Preparer Use Only 
box. The paid preparer must use a preparer 
tax identification number (PTIN). If the paid 
preparer is self-employed, the preparer 
should enter his or her address in the box.

The paid preparer must:

• Sign the return in the space provided for the 
preparer’s signature, and

• Give a copy of the return to the issuer. 

Paperwork Reduction Act Notice 
We ask for the information on this form to 
carry out the Internal Revenue laws of the 
United States. You are required to give us the 
information. We need it to ensure that you are 
complying with these laws. 

You are not required to provide the 
information requested on a form that is 
subject to the Paperwork Reduction Act 
unless the form displays a valid OMB control 
number. Books or records relating to a form  
or its instructions must be retained as long as 
their contents may become material in the 
administration of any Internal Revenue law. 
Generally, tax returns and return information 
are confidential, as required by section 6103. 

The time needed to complete and file this 
form will vary depending on individual 
circumstances. The estimated burden for tax 
exempt organizations filing this form is 
approved under OMB control number 
1545-0047 and is included in the estimates 
shown in the instructions for their information 
return.

If you have suggestions for making this 
form simpler, we would be happy to hear from 
you. You can send us comments through 
www.irs.gov/FormComments. Or you can 
write to:

Internal Revenue Service                          
Tax Forms and Publications                   
1111 Constitution Ave. NW, IR-6526 
Washington, DC 20224

Do not send Form 8038-GC to this 
address. Instead, see Where To File, earlier.



September 23, 2025

City of Gatesville, TX 
110 N 8th St 
Gatesville, TX 75528

002-0071086-001

17,634.95

17,634.95

Cadence Equipment Finance
          1222 Rogers Ave
        Fort Smith, AR 72901

Advance Payment

Due at time of closing

INVOICE 

(Please return a copy of this invoice with your payment) 

Reference: Equipment Lease Schedule 

$ 

TOTAL AMOUNT DUE: $ 

THANK-YOU 



Cadence Equipment Finance, a division of Cadence Bank

Authorization Agreement for Direct Payment (ACH Debits)

I  (We)  hereby  authorize Cadence  Equipment  Finance,  a  division  of Cadence Bank  to  initiate  debit
entries to my (our) checking account indicated below at Depository named below to debit the same to
such account.

Customer Name City of Gatesville, Texas

Depository Name __________________________  Branch _______________________

City _______________________________             State ______   Zip ______________

Routing Number _____________________  Account Number _____________________

Please provide the contract number*** to which this payment will be applied:

Contract Number 002-0071086-001 Payment Amount $ 17634.95

This  authorization  is  to  remain  in  full  force  and  effect  until  the  Bank  listed  above  or  Cadence
Equipment Finance, a division of Cadence Bank has received written notification from me (or either
of  us)  of  its  termination  in  such  time  and  in  such manner  as  to  afford  the Bank  and Depository  a
reasonable opportunity to act on it.

Name(s) __________________________    Signature ___________________________
(Please Print)

__________________________    Signature ___________________________
(Please Print)

Date ___________________

***Please note that for each contract individually, a form must be filled out and
signed***

31398
Typewritten text
NOT REQUIRED



RESOLUTION 2025-107 

RESOLUTION AUTHORIZING AND APPROVING EXECUTION OF EQUIPMENT 
- LEASE PURCHASE AGREEMENT WITH CADENCE EQUIPMENT FINANCE, A 

DIVISION OF CADENCE BANK 
 

WHEREAS, Mayor and City Council, the Governing Body (the "Governing Body") of 
City of Gatesville, Texas (the "Lessee"), acting for and on the behalf of the Lessee hereby finds, 
determines and adjudicates as follows: 

 
1. The Lessee desires to enter into an Equipment Lease - Purchase Agreement with the Lease 

Schedule and Exhibits attached thereto in substantially the same form as attached hereto as 
Exhibit "A" (collectively, the "Agreement") with Cadence Equipment Finance, a division of 
Cadence Bank (the "Lessor"), for the purpose of leasing with an option to purchase the 
equipment as described therein for the total cost specified therein (the "Equipment"). 

2. It is in the best interest of the public purposes of the Lessee that the Lessee lease with an 
option to purchase the Equipment pursuant to and in accordance with the terms of the 
Agreement; and 

3. It is necessary for Lessee to approve and authorize the Agreement. 

NOW, THEREFORE, BE IT RESOLVED by this Governing Body for and on behalf of 
Lessee as follows: 

Section 1. The Agreement and Exhibits attached thereto in substantially the same form as 
attached hereto as Exhibit "A" by and between the Lessor and the Lessee is hereby approved and 
the City Manager (the "Authorized Officer") is hereby authorized and directed to execute said 
Agreement on behalf of the Lessee. 

Section 2. The Agreement is being issued in calendar year 2025. 

Section 3. Neither any portion of the gross proceeds of the Agreement nor the Equipment 
identified to the Agreement shall be used (directly or indirectly) in a trade or business carried on 
by any person other than a governmental unit, except for such use as a member of the general 
public. 

Section 4. No portion of the rental payments identified in the Agreement (a) is secured, 
directly or indirectly, by property used or to be used in a trade or business carried on by a person 
other than a governmental unit, except for such use as a member of the general public, or by 
payments in respect of such property; or (b) is to be derived from payments (whether or not to 
the Lessee) in respect of property or borrowed money used or to be used for a trade or business 
carried on by any person other than a governmental unit. 

Section 5. No portion of the gross proceeds of the Agreement are used (directly or indirectly) 
to make or finance loans to persons other than governmental units. 

Section 6. The Authorized Officer is further authorized for and on behalf of the Governing 
Body and the Lessee to do all things necessary in furtherance of the obligations of the Lessee 
pursuant to the Agreement, including execution and delivery of all other documents necessary or 
appropriate to carry out the transactions contemplated thereby in accordance with the terms and 
provisions thereof. 



Resolution 2025-107 
Page 2 of 2  
 

Section 7. The Lessee desires to designate the Agreement as a "qualified tax-exempt 
obligation" of the Lessee, as defined in Section 265(b)(3) of the Internal Revenue Code of 1986 
(the "Code"). The aggregate face amount of all tax-exempt obligations (excluding private activity 
bonds other than qualified 501(c)(3) bonds) issued or to be issued by the Lessee and all 
subordinate entities thereof during the current calendar year is not reasonably expected to exceed 
$10,000,000. The Lessee and all subordinate entities thereof will not issue or enter into in excess 
of $10,000,000 of tax-exempt obligations (including the Agreement, but excluding private 
activity bonds other than qualified 501(c)(3) bonds) during the current calendar year, without 
first obtaining an opinion of nationally recognized counsel in the area of tax-exempt municipal 
obligations acceptable to the Lessor that the designation of the Agreement as a "qualified tax-
exempt obligation" will not be adversely affected. 

Following the reading of the foregoing resolution,   moved that the 
foregoing resolution be adopted.  seconded the motion for its adoption. 
The City Secretary put the question to a roll call vote, and the result was as follows: 

 
 

Greg Casey, Mayor Pro Tem    Voted:    

 Joe Patterson, Ward 2, Place 4    Voted:    

 Meredith Rainer, Ward 1, Place 3    Voted:    

 John Salter, Ward 1, Place 2    Voted:    

 Arron Smith, Ward 2, Place 1    Voted:    

 Kalinda Westbrook, Ward 2, Place 2 Voted:    
 
 

The motion having received the affirmative vote of a majority of all members present, the 
City Secretary declared the motion carr ied and the resolut ion adopted, this  the ___ day 
of  October 2025.  

 
 __________________________________ 
 Gary Chumley, Mayor 
 

ATTEST: 
 
  
         Holly Owens, City Secretary 
 
4932-7650-0080, v. 1 



          Date  10/14/2025 
   Agenda Item  7 
   Resolution 2025-108 
   

 
 

 
CITY COUNCIL MEMORANDUM FOR RESOLUTION 

  
To: Mayor & Council  
From: Bradford Hunt, City Manager  
Agenda Item:  Discussion and possible action regarding disbursement of HOT Funds  
 
Information: 
The HOT Fund Disbursement Committee held its inaugural meeting on September 18, 2025.  Committee 
members present were:  

• City Manager: Brad Hunt (Committee Chair) 
• Deputy City Manager: Mike Halsema 
• City Secretary: Holly Owens 
• Council Member: Kalinda Westbrook 
• Local Business Owner: Gerald Pelkey 
• Citizen: Leo Corona 
• Citizen: Michael Wilie 

 
The Committee members reviewed the Standard Operating Procedure for HOT Fund Disbursement, as 
previously approved by Council.  Members discussed two applications which were received during the first 
application period, agreed upon a minimum overall score for applications, then followed a scoring matrix 
prior to voting on each application.  The Committee decided an overall average score of 70 should be a 
deciding factor in the Committee’s decision, but that a vote amongst members would be the final deciding 
factor on any recommendations to Council.   
 
The Committee’s actions were as follows: 

1. Gatesville Chamber of Commerce 
a. Information:  The Chamber submitted one application for multiple events, many of which 

are to occur after the spring HOT Funds Application Period.  The amount requested was 
$80,000. 

b. Overall Committee score (average amongst 7 graders):  59.14 
c. Votes to approve:  5 yea, 1 nay (Chair did not vote) 
d. Caveats:  The HOT Fund Disbursement Committee recommends allotment of $1,000 to 

Chamber of Commerce for the upcoming “Corks & Kegs” Event, to cover the costs of 
advertising (lanyards, signs, other).  The Committee further recommends that Chamber 
apply in the second such semi-annual period for the other future events. 

e. City Attorney opinion:  on review prior to potential approval, the disbursement of $1,000 
for Corks & Kegs as recommended by the HOT Fund Disbursement Committee meets the 
requirements under law for the use of HOT funds.  



          Date  10/14/2025 
   Agenda Item  7 
   Resolution 2025-108 
   

 
 

2. Cotton Belt Depot Foundation 
a. Information: The Foundation submitted a request for a digital sign that would be placed 

outside the Depot building, along Business 36.  The amount requested was $34,128.78.   
b. Overall Committee score:  61.29 
c. Votes to approve:  5 yea, 1 nay (Chair did not vote) 
d. Caveats:  The HOT Fund Disbursement Committee recommends allotment of $20,000 to 

Cotton Belt Depot Foundation for the cost of the digital sign.  The Committee further 
recommends that advertisements placed on any HOT-funded sign can only be for events 
and local attractions that fall within the guidelines of the law for use of such funds.  The 
sign can be used to attract future visitors, promote tourism, and showcase local events.  It 
cannot be used to display advertisements for any privately-held business.     

e. City Attorney opinion:  on review prior to potential approval, the disbursement of $20,000 
for a digital sign with the restrictions and conditions recommended by the HOT Fund 
Disbursement Committee does meet the requirements under law for the use of HOT 
funds.  

 
Financial Impact:  Up to $21,000 in HOT Funds; current balance of HOT Fund is $949,646  
 
Staff Recommendation: see above 
 
Motion: Motion to approve Resolution 205-108, disbursing $1,000 in Hotel Occupancy Tax Funds to the 
Gatesville Chamber of Commerce, and $20,000 in Hotel Occupancy Tax Funds to the Cotton Belt Depot 
Foundation. 
 
Attachments:  

1. HOT Fund Disbursement Committee Meeting Agenda 
2. HOT Fund Disbursement Committee Overall Scores 
3. HOT Fund balance 
4. Chamber of Commerce application 
5. Cotton Belt Depot Foundation application 

 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GATESVILLE: 

That the above stated recommendation is hereby approved and authorized. 

PASSED AND APPROVED at a regular meeting of the City Council of the City of Gatesville, Texas, this the 

____ day of ______________, _______, at which meeting a quorum was present, held in accordance with 

provisions of V.T.C.A, Government Code, § 551.001 et seq.  
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APPROVED  

 

__________________________ 
Gary Chumley, Mayor  

ATTEST: 

 

__________________________ 
Holly Owens, City Secretary 
4901-5592-9195, v. 1 
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   Resolution 2025-110 
   

 
 

 
CITY COUNCIL MEMORANDUM FOR RESOLUTION 

  

To: Mayor & Council  
From: Brad Hunt, City Manager  
Agenda Item: Discussion and possible action regarding a resolution approving a Facilities 

Agreement for Sanitary Sewer Infrastructure.  
 

Information:  
The developer, Gatesville Crossing L.P. owns the property and development rights located at 2909 
S Hwy 36; Gatesville Crossing Subdivision; Lot 1, 5.89 Acres, PID 115257. The developer intends to 
develop a residential development on the property. To serve the project property at the 
developer’s expense, the developer will design, construct, and install sanitary sewer infrastructure 
facilities which includes a 4” C-900 PVC pressure pipe force main sanitary sewer line encased in a 
10” steel casing (Force Main).  
 
The Force Main will be required to be constructed and installed on the development property and 
under SH 36 at a point authorized by TxDOT and continued onto the adjacent property on the 
opposite side of SH 36 which is owned by Dany Kyle Pruitt Estates Tax Exemption Trust.  
 
All parties have agreed that upon final inspection of the Force Main by the City of Gatesville, which 
will confirm that it has been built, constructed, and installed in compliance with all federal, state, 
and local laws and regulations. The developer has agreed to dedicate and/or transfer ownership of 
the Force Main and the Sewer Easement (originally granted to the developer by Pruitt Trust) to the 
City of Gatesville. Once completed and ownership is transferred, the City of Gatesville will be 
responsible for maintenance.  
 
This agreement was reviewed and edited by City Attorney, Victoria Thomas and all parties have 
verbally agreed.  
 

Financial Impact:  
There is no immediate financial impact.  
 

Staff Recommendation:  
Staff recommends approval of the Facilities Agreement for Sanitary Sewer Infrastructure.  
 

Motion:  
Motion to approve Resolution 2025-110, authorizing the City Manager to sign the Facilities 
Agreement for Sanitary Sewer Infrastructure on behalf of the City of Gatesville.  
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Attachments:  
• Agreement  
• CAD Map of property  

 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GATESVILLE: 

That the above stated recommendation is hereby approved and authorized. 

PASSED AND APPROVED at a regular meeting of the City Council of the City of Gatesville, Texas, 

this the ____ day of ______________, _______, at which meeting a quorum was present, held in 

accordance with provisions of V.T.C.A, Government Code, § 551.001 et seq.  

 

APPROVED        

 

_____________________________________  
Gary Chumley, Mayor        
 
ATTEST: 
 
 
____________________________________ 
Holly Owens, City Secretary 
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Facilities Agreement - Page 1 

STATE OF TEXAS   § 
        § FACILITIES AGREEMENT 
        § FOR SANITARY SEWER 
        § INFRASTRUCTURE 
COUNTY OF CORYELL § 
 
 

This Agreement (the “Agreement”) is made and entered into effective as of the 
_____ day of __________, 2025, by and between the City of Gatesville, Texas (the “City”), 
and Gatesville Crossing, LP, a Texas limited partnership (“Developer”), under the terms 
and conditions stated herein. City and Developer may each be referred to herein as a “party” 
and collectively as the “parties.”   
 

WHEREAS, the Developer owns development rights to certain real property 
within the City, situated in Coryell County, Texas consisting of  approximately 5.890 acres 
of land, which is more particularly described and depicted on Exhibit “A” (the Property), 
and 
 

WHEREAS, the Property is situated adjacent to Texas State Highway 36 (“SH 
36”) with the property on the opposite side of SH 36 (the “Pruitt Trust Property”) being 
owned by Danny Kyle Pruitt Estate Tax Exemption Trust (“Pruitt Trust”); and  

 
WHEREAS, Developer intends to develop a residential development on the 

Property (the “Project”); and  
 
WHEREAS, to serve the Project, Developer, at its sole expense, will design, 

construct and install sanitary sewer infrastructure facilities including, without limitation, a 
four (4”) inch C-900 PVC pressure pipe force main sanitary sewer line encased in a ten 
(10”) inch steel casing (collectively, the “Force Main”), which Force Main will be required 
to be constructed and installed on the Property and, from the Property, the Force Main shall 
be installed under SH 36 at a point authorized by Texas Department of Transportation 
(“TxDOT”), to thereafter continue construction and installation on the Pruitt Trust Property 
specifically in the area of a sanitary sewer easement granted by The Pruitt Trust to 
Developer(the “Force Main Alignment”); and 

 
WHEREAS,  a true and correct copy of the sanitary sewer easement granted by 

the Pruitt Trust to Developer is attached hereto and incorporated herein by this reference 
as Exhibit “B;” and  

 
WHEREAS,  the City has agreed, on the terms and conditions stated herein, to 

submit application to TxDOT utilizing the TxDOT Right-of-Way Utility Line Information 
System (“RULIS”) an application for authorization for the bore and the construction and 
installation of the Force Main under SH 36; and  

 
WHEREAS, Developer has agreed that it will be solely responsible for designing, 

constructing, and installing the Force Main along the Force Main Alignment at its sole 
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expense, including preparation of all engineering and other related documents, plans and 
specifications needed for the project and specifically needed by City in making application 
to TxDOT for authorization for the bore and placement of the Force Main under SH 36;  
and 

WHEREAS, the parties have agreed that upon final inspection of the Force Main 
by the City, which confirms that it has been built, constructed, and installed in compliance 
with all federal, state, and local laws and regulations, Developer shall dedicate and/or 
transfer ownership of the Force Main and the Sewer Easement (originally granted to 
Developer by Pruitt Trust) to the City shall thereafter take possession, custody and control 
of the Force Main and the sewer easement and be responsible for maintenance thereof;  
 

NOW THEREFORE, for and in consideration of the mutual covenants set forth 
in this Agreement, and for other good and valuable consideration, the receipt and 
sufficiency of which are acknowledged and agreed by the parties, the City and the 
Developer agree as follows: 

1. Recitals Incorporated.  The recitals set forth above are determined and agreed 
by the parties to be true and correct and they are incorporated herein by this reference and 
made a part of this Agreement for all purposes.  

 
2. Scope of Work and Obligations of the Parties.   
 
A. The Developer shall, at its sole expense, design and prepare all documents 

necessary for construction and installation of the Force Main, including but not 
limited to engineering, plans and specifications, necessary for the City’s 
submission of request for authorization for the Bore and construction and 
installation of the Force Main under SH 36 and shall make any and all of the 
documents available to City in a timely fashion as requested by City. 
 

B. Within seven (7) business days of receipt and approval of all information and 
documents required by TxDOT, City will submit a request for authorization for 
the Bore to TxDOT utilizing RULIS.  City will notify Developer of any 
additional information needed by TxDOT for the authorization and Developer 
shall provide such information as expeditiously as possible to City.  

 
C. City will notify Developer within three business days of receipt from TxDOT 

of the authorization for the Bore and construction and installation of the Force 
Main under SH 36 in conjunction with the installation and construction of the 
Force Main. ,  

 
D. Developer will, within ten (10) business days of receipt of the TxDOT 

authorization for the Bore and construction and installation of the Force Main 
under SH36, and in the due course and as a part of the development of its 
Project, cause its contractor (or its own forces) to build, construct and install 
the Force Main, as described herein and as set forth more specifically on  
Exhibit “C,” attached hereto and incorporated herein by this reference, in 
accordance with standard City-issued and adopted construction details and 



  
Facilities Agreement - Page 3 

specifications.  The Developer shall be solely responsible for the installation 
and construction of the Force Main, the payment for all labor, services, 
materials and equipment associated with the construction, and compliance with 
all laws applicable thereto, including but not limited to City-imposed 
construction details and standards. 

 
E. Upon completion and final inspection by City, the Developer shall, in 

accordance with City ordinances, dedicate the Force Main as well as the 
Sanitary Sewer Easement (originally provided by Pruitt Trust to Developer) to 
the City using dedication instruments approved by the City Attorney. 

 
F. Upon a finding that the Force Main has been duly designed, constructed and 

installed in accordance with all plans and specifications, as well as standard 
City-issued and adopted construction details and specifications, and further 
upon a finding (based upon payment affidavit of Developer) that all contractors 
and subcontractors have been paid, the City shall accept the dedication of the 
Sanitary Sewer Easement and the Force Main and shall thereafter be responsible 
for maintenance thereof.   

 
3. Design and Construction.  The design and construction of the Force Main will 

be in accordance with applicable ordinances, regulations and construction standards and 
details of the City at the time of the execution of this Agreement.  If construction does not 
commence within twenty-four (24) months after the execution of this Agreement, all 
construction must comply with any ordinances and regulations of the City at the time 
construction commences. 

 
4. Completion and Acceptance.  The Developer shall be responsible for all costs 

associated with the design, construction and installation of the Force Main, including all 
fees or expenses the City may incur in obtaining authorization from TxDOT for the bore 
and construction and installation of the Force Main under SH36. The parties acknowledge 
that the responsibility for the operation, maintenance, repair or replacement of the Force 
Main following acceptance of dedication shall be the responsibility of the City; provided, 
however, that City shall have the right to make a claim on the maintenance bond required 
under Section 5 hereof during the warranty period to defray such costs of maintenance, 
repair, and/or replacement.  

 
5. Bonds; Maintenance of Force Main.  The Developer shall require the contractor 

performing the construction of the Force Main to provide to the City a maintenance bond 
covering 100% of the cost of the Force Main for a period of two (2) years from the date of 
final acceptance of such Force Main by the City.  The City shall be responsible for all 
maintenance, operation, repair and replacement and may make claim upon the maintenance 
bond to cover such costs during the warranty period.  Developer shall commence 
construction of the Force Main, and any associated improvements as may be required 
herein as soon as practicable.  If development of the Project is not commenced by issuance 
of one or more building permits issued by the City within two (2) years of the effective 
date of this Agreement, this Agreement shall be deemed void. 
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6. Assignment of Agreement.  This Agreement shall not be assigned without the 

prior written consent of the City, unless such assignment is to an affiliate, parent or 
subsidiary of Developer, in which case, no City consent shall be required.  

 
7. Authority. Each of the parties represents and warrants to the other that they have 

the full power and authority to enter into and fulfill the obligations of this Agreement.  Each 
party acknowledges and agrees that this Agreement is binding upon such party and 
enforceable against such party in accordance with terms and conditions hereof. 

 
8. Entire Agreement.  This Agreement contains the entire agreement of the parties 

with respect to the matters contained herein and may not be modified or terminated except 
upon the provisions hereof or by the mutual written agreement of the parties to this 
Agreement. 

 
9. Consideration.  This Agreement is executed by the parties hereto without 

coercion or duress and for substantial consideration, the sufficiency of which is forever 
confessed. 

 
10. Representations.  Each party represents this Agreement has been read by the 

party for which this Agreement is executed and that such party has had an opportunity to 
confer with its counsel. 

 
11. Miscellaneous Drafting Provisions.  This Agreement shall be deemed drafted 

equally by all parties hereto.  The language of all parts of this Agreement shall be construed 
as a whole according to its fair meaning, and any presumption or principle that the language 
herein is to be construed against any party shall not apply.  Headings in this Agreement are 
for the convenience of the parties and are not intended to be used in construing this 
document. 

 
12. Time is of the Essence.  Time is of the essence in the performance of all 

obligations of each party to this Agreement. 
 
13. Release of Platted Lots.  Notwithstanding anything to the contrary contained 

herein, the obligations herein which burden the Project shall be released automatically as 
to each platted lot therein upon the conveyance of such platted lots by Developer to a third 
party and as to each common area lot therein upon the conveyance to a homeowner’s 
association.  Any third party, including without limitation any title company, grantee or 
lienholder, shall be entitled to rely on this provision to establish whether such termination 
has occurred with respect to any lot.  The parties agree that the improvements to be made 
pursuant to this Agreement are exempt from competitive bidding requirements pursuant to 
Sections 252.022(a)(9) and 252.022(a)(11) of the Texas Local Government Code and 
Section 311.010(g) of the Texas Tax Code. 
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14. Building Permits.  Developer agrees that the City may refuse to issue building 
permits for the Project until the Force Main has been constructed by Developer and 
dedicated to and accepted by the City. 

15. Not a Partnership.  The parties acknowledge that this Agreement shall in no 
way be construed as the approval of any permit, plans, or specifications, nor a waiver of 
any fees or any requirements imposed by law or ordinance of any kind.  This Agreement 
shall not be construed as creating a partnership, any form of joint venture, or an 
independent contractor relationship between the parties. 

 
16.  Default.  If Developer or its successor under this Agreement fails to comply 

with any of the provisions of this Agreement, and such failure continues for a period of 
thirty (30) days after notice thereof, the City may terminate its obligations under this 
Agreement and may, at the City’s sole option, pursue any remedies lawfully available to 
it. 

17. Compliance with Law.  The parties agree that Developer is subject to all 
ordinances of the City at the time of the execution of this Agreement, and Developer shall 
comply with all federal, state and local laws, regulations and requirements. 

 
18.  Notice.  Any notice to be given or to be served upon a party hereto in 

connection with this Agreement must be writing and shall be given by certified or 
registered mail or by hand delivery and shall be deemed to have been given and received 
when a certified or registered letter containing such notice, properly addressed with postage 
prepaid, is deposited in the United States mail, or if given by hand delivery, it shall be 
deemed to have been given when delivered to the party (or such party’s agent or 
representative) to whom it is addressed.  Such notice shall be given to the parties hereto at 
the address set forth below.  Any party may, at any time by giving two (2) days written 
notice to the other party, designate any other address in substitution of the foregoing 
address to which such notice shall be given. 
 

If to the City: 
 

City of Gatesville, Texas 
Attn:  City Manager 
803 E. Main Street 
Gatesville, Texas 76528 

 
If to Developer: 
 
  Gatesville Crossing, LP 
   __________________    
   _________________    
 ______________________________  
 
19. Law, Venue, Immunity.  This Agreement shall be construed under and in 

accordance with the laws of the State of Texas and is specifically performable in Coryell 



  
Facilities Agreement - Page 6 

County, Texas.  Exclusive venue shall be in state district court in Coryell County, Texas.  
By entering into this Agreement, the City does not and shall not be deemed to waive its 
defenses or immunities, whether governmental, sovereign, official, qualified or otherwise.  
Nothing in this Agreement shall create, grant or confer any right or interest to any person 
who is not a party to this Agreement, and it is acknowledged that there are no third party 
beneficiaries to this Agreement. 

 
20. Non-Waiver.  Any failure by a party to insist upon performance by another 

party of any material provision of this Agreement shall not be deemed a waiver thereof, 
and the party shall have the right at any time thereafter to insist upon strict performance of 
any and all provisions of this Agreement.  No provision of this Agreement may be waived 
except by writing signed by the party waiving such provision.  Any waiver shall be limited 
to the specific purposes for which it is given.  No waiver by any party of any term or 
condition of this Agreement shall be deemed or construed to be a waiver of any other term 
or condition or subsequent waiver of the same term or condition. 

 
21.  Force Majeure.  The performance of this Agreement may be suspended and the 

obligations of either party excused in the event of and during the period that such 
performance is prevented or delayed by a Force Majeure occurrence. "Force Majeure" shall 
mean any actual or threatened act of God, including hurricanes, tornadoes, landslides, 
lightning, earthquakes, weather conditions, fire, flood, explosion, sabotage or similar 
occurrence, acts of a public enemy, extortion, war, blockade or insurrection, riot, civil 
disturbance, strike or other labor disturbances, or any other cause beyond the reasonable 
control of either party. 

 
22.  Binding Effect.  This Agreement will be binding upon and inure to the benefit 

of the parties hereto and their respective heirs, executors, administrators, legal 
representatives, successors and authorized assigns. 

 
23.  Counterparts.  This Agreement may be executed in a number of identical 

counterparts, each of which will be deemed an original for all purposes. 
 
24.  Covenant Running with the Land.  This Agreement shall be a covenant running 

with the land.  After complete performance of all obligations under the Agreement, or upon 
the termination of this Agreement pursuant to its terms, upon request by Developer the City 
shall execute a recordable release of the Property from this Agreement.   
 

(signature page to follow) 
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Executed by the parties hereto effective as of the date first set forth above. 
 
 
 
For Developer:           For the City: 
 
GATESVILLE CROSSING, LP      CITY OF GATESVILLE, TEXAS 
 
 
By                 By:             
 
Name: ______________________________           Bradford Hunt, City Manager 
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EXHIBIT A 
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EXHIBIT B 
  



  
Facilities Agreement - Page 10 

EXHIBIT C 
 
 
4938-3529-4570, v. 1 



          Date  10/14/2025 
   Agenda Item  9 
   Resolution 2025-111 
   

 
 

 
CITY COUNCIL MEMORANDUM FOR RESOLUTION 

  
To: Mayor & Council  
From: Mike Halsema, Deputy City Manager   
Agenda Item: Discussion and possible action to consider replacing and disposing of the fleet 

mechanic vehicle.  
 

Information: 
As part of the FY26 budget, a fleet replacement for the fleet mechanics vehicle was included for $80,000 
out of the General CIP fund. The current vehicle is a gas 2017 Chevy 3500 with 62k miles and a repurposed 
ambulance box for a utility bed. The box is not strong enough to support air compressors and welding 
equipment and frequently stresses the metal.  
 

Financial Impact: 
Recent changes to purchasing law have raised the sealed RFP  process to items over $100k. Staff did reach 
out to 3 vendors, and SPUR of Gatesville had the best pricing. The attached quote includes trading the 
existing vehicle with a $17k credit towards the purchase price. The total net purchase price is $67,774.72.  
 

Staff Recommendation:  
Staff recommends disposing the existing fleet mechanic vehicle and purchasing a replacement vehicle 
including appropriate utility bed through SPUR Chrysler Dodge Jeep RAM of Gatesville 
 

Motion: 
I  move to authorize the City manager to execute all documents necessary to purchase a 2026 Ram 3500 
with utility bed from SPUR Chrysler Dodge Jeep Ram of Gatesville for a net purchase price of $67,774.72 
after application of a $17,000.00 credit for trade-in of the City’s 2017 Chevy 3500. 
 

Attachments: 
• SPUR Quote 

 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GATESVILLE: 

That the above stated recommendation is hereby approved and authorized. 

PASSED AND APPROVED at a regular meeting of the City Council of the City of Gatesville, Texas, this the 

____ day of ______________, _______, at which meeting a quorum was present, held in accordance with 

provisions of V.T.C.A, Government Code, § 551.001 et seq.  

 

 



          Date  10/14/2025 
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   Resolution 2025-111 
   

 
APPROVED  

 

__________________________ 
Gary Chumley, Mayor  

ATTEST: 

 

__________________________ 
Holly Owens, City Secretary 



  CITY OF GATESVILLE   
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End Use: CITY OF GATESVILLE                                                            Rep:       Dennis Thomas      

Contact:DEREK LAWRENCE                 Phone: 817-410-7541  

Phone/Email: DEREKLAWRENCE26@GMAIL.COM              Email:  dthomas@grapevinedcj.com 

Product Description:2026 3500 CHASSIS                  Date: 10/04/2025 

 
A.       Bid Series 3500 CHASSIS       A. Base Price:  
 
B.      Published Options [Itemize each below] 

Code Options Bid Price Code Options Bid Price 
DD8L93  26 3500 CREW CAB 4X4 CHASS 5070 25A TRADESMAN DIESEL 10,665 
PW7 WHITE NC TXX8 VINYL INTERIOR STD 
XAW BACKUP ALARM 141 WLA DUAL REAR WHEEL 1,547 
MRU RUNNING BOARDS 592 LPE CARGO LAMP 92 
A7B TRADESMAN LEVEL 1 868       
            
      
      
      
      
      

Total of B. Published Options:  18,975 
       
 
C.      Unpublished Options                $=           0.0% 

Options Bid Price Options Bid Price 
CM BRAND TM BED    
 RANCH HAND FULL REPLACEMENT BUMPER 16,677   
     
     
     
    

Total of C. Unpublished Options: 16,677 
 
D. Pre-delivery Inspection:             

E. Texas State Inspection:                                                                                                                                                        $  

F. Manufacturer Destination/Delivery:                                                                                                                                 $       

G. Floor Plan Interest (for in-stock and/or equipped vehicles):                                                                                        $ 

H. Lot Insurance (for in stock and/or equipped vehicles):                                                                                                 $ 

I. Contract Price Adjustment:           $                                                        

J. Additional Delivery Charge:     miles                                                        FOB GRAPEVINE 

K. Subtotal:                                                                                                                                                                               $80,827 

L. Quantity Ordered                 x K =                                                                                                          $ 

M. Trade in: 

N. BUYBOARD Administrative Fee ($400 per purchase order)                                                                                         $400.00 

O. TOTAL PURCHASE PRICE INCLUDING BUYBOARD FEE                                                                                                   $91,227 

PRODUCT PRICING SUMMARY BASED ON CONTRACT 
BUYBOARD #723-23 CHASSIS 

Grapevine Dodge Chrysler Jeep  2601 William D Tate, Grapevine, TX 76051 
 

     

 

 

 

 

 

 

 

 

45,175
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CITY COUNCIL MEMORANDUM FOR RESOLUTION 

  

To: Mayor & Council  
From: Holly Owens, City Secretary  
Agenda Item: Discussion and possible action to accept an Annexation application for 209 River 

Road.  
 

Information:  
Santiago Gonzales is requesting to annex his property located at 209 River Road, Summer Addn.; 
Block 1, Lot 4A on 3.46 acres, Coryell County.  
 

Requirements: 
1. Annexation Ordinance (3 readings) with a metes and bounds description (Exhibit A).  

a. 1st reading 10/14 
b. 2nd reading and PH 10/28 
c. 3rd reading 11/18 

2. Conduct one public hearing (October 28, 2025).  
3. Public Notice in newspaper between 10 and 20 days before the public hearing  
4. Public Notice on website between 10 and 20 days before the public hearing 
5. Notice of hearing to the following: 

a. Coryell County 
b. Fire protection service providers 
c. Emergency medical services providers 
d. Utility providers 
e. School District 

6. Negotiate and enter into a written service agreement with the property owners for 
the provision of city services prior to annexation date (Exhibit B). 

 

Financial Impact:  
There is no financial impact.  
 

Staff Recommendation:  
Staff recommends approving the Resolution to accept the annexation application for 209 River 
Road.  
 

Motion:  
Motion to approve Resolution 2025-110, accepting the application for annexation of 209 River 
Road, located in the Summer Addn. in Coryell County.  
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Attachments:  

• Plat 
• Application 

 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GATESVILLE: 

That the above stated recommendation is hereby approved and authorized. 

PASSED AND APPROVED at a regular meeting of the City Council of the City of Gatesville, Texas, 

this the ____ day of ______________, _______, at which meeting a quorum was present, held in 

accordance with provisions of V.T.C.A, Government Code, § 551.001 et seq.  

 

APPROVED        

 

_____________________________________  
Gary Chumley, Mayor        
 
ATTEST: 
 
 
____________________________________ 
Holly Owens, City Secretary 
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CITY COUNCIL MEMORANDUM FOR ORDINANCE 

  
To: Mayor & Council  
From: Holly Owens, City Secretary  
Agenda Item: Discussion and possible action to consider an ordinance annexing approximately 

3.46 acres located in the Summer Addn.; Block 1, Lot 4A.   
 
Information:  
Santiago Gonzales is the owner of the property addressed at 209 River Road and has formally requested 
to annex the 3.46 acres into the City of Gatesville.  
 
The metes and bounds are described in Exhibit A, and a service plan has been drafted and is shown as 
Exhibit B. The adjacent zoning to the north is Residential Mobile Home with the surrounding property to 
the east also Residential Mobile Home. Further south, property is zoned Residential Single-Family. Mr. 
Gonzales is requesting the property be continuously zoned Residential Mobile Home. 
 
This is the first reading, and the public hearing is scheduled for October 28th, and the final reading will be 
heard on November 18th. Letters were sent out to public entities and utility companies and the public 
hearing was published in the newspaper on October 11th (12 business days prior to the public hearing). 
The public notice was also placed on the city website for additional convenience.    
 
Financial Impact:  
There is no financial impact.  
 
Staff Recommendation:  
Staff recommends passing the ordinance to the next meeting.  
 
Motion:  
Motion to pass Ordinance 2025-21, considering annexing the property described as Summer Addn.; Block 
1, Lot 4A, Coryell County, addressed as 209 River Road, on 3.46 acres to the next meeting, first reading.  
 
Attachments: 

• Public Notice Letter 
• Metes and Bounds (Exhibit A) 
• Service Agreement (Exhibit B) 
• GIS Map of Property  

 



              ORDINANCE NO 2025-21 
 
AN ORDINANCE ANNEXING AN APPROXIMATELY 3.46 ACRE TRACT OF LAND 
LOCATED IN THE SUMMER ADDN; BLOCK 1, LOT 4A SITUATED IN CORYELL 
COUNTY, TEXAS AND EXTENDING THE BOUNDARY LIMITS OF SAID CITY SO 
AS TO INCLUDE SUCH  PROPERTY WITHIN THE CITY’S CORPORATE LIMITS; 
GRANTING TO ALL THE INHABITANTS AND OWNERS OF SAID PROPERTY ALL 
THE RIGHTS AND PRIVILEGES OF OTHER CITIZENS AND BINDING SAID 
INHABITANTS BY ALL OF THE ACTS, ORDINANCES, RESOLUTIONS, AND 
REGULATIONS OF SAID CITY; AND ADOPTING A SERVICE PLAN FOR SAID 
PROEPRTY; PROVIDING A CONFLICTS CLAUSE; PROVIDING A SEVERABILITY 
CLAUSE; AND PROVIDING AN EFFECTIVE DATE. 
 
WHEREAS, §43 of the Texas Local Government Code authorizes the City of Gatesville, Texas, 
an incorporated city, to engage in the annexation of territory, subject to the laws of this state, 
and; 
 
WHEREAS, the City Council of the City of Gatesville has been presented with a petition 
requesting annexation of an approximately 3.46 acres located in the Summer Addn.; Block 1, 
Lot 4A situated in Coryell County, in the City of Gatesville, Coryell County, Texas and being 
more particularly described and depicted in Exhibit “A” attached hereto and incorporated herein 
by this reference; and  
 
WHEREAS, the notices and public hearings required by Chapter 43, Texas Local Government 
Code and other applicable law have been given and conducted; and  
 
WHEREAS, the City Council has adopted a service plan as required by Section 43.056 of the 
Texas Local Government Code relating to the Property, the terms of which are attached hereto 
and incorporated herein by this reference as Exhibit “B” (the “Service Plan”); and  
 
WHEREAS, the Property lies adjacent to the existing corporate limits of the City of Gatesville, 
Texas and is located within the exclusive extraterritorial jurisdiction of the city of Gatesville, 
Texas; and  
 
WHEREAS, the requirements and procedures prescribed by the Texas Local Government Code 
and the Charter of the City of Gatesville, Texas, and the laws of this state for annexation of the 
Property have been duly followed; and 
 
WHEREAS, the City Council of the City of Gatesville has concluded that the Property should 
be annexed to and made a part of the City of Gatesville, Texas;  
.  
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF GATESVILLE, TEXAS THAT: 
 
 SECTION 1. Based on the findings of fact set forth in the recitals above, which are 
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found to be true and correct and are incorporated herein as if set forth in full, the Property is 
hereby annexed into the corporate limits of the City of Gatesville, Texas.  
 
 SECTION 2. The boundary limits of the City of Gatesville shall be and the same are 
hereby extended to include the Property within the City’s corporate limits and the territory 
described herein shall be and is hereby included within the corporate limits, subject to all the 
acts, ordinances, resolutions, and regulations of the City.  The inhabitants of the Property shall 
hereafter be entitled to all the rights and privileges of other citizens of the City of Gatesville and 
they shall be bound by the acts, ordinances, resolutions, and regulations of said City. 
 
 SECTION 3.   The Service Plan, Exhibit “B,” for the area is hereby adopted..  
 

SECTION 4. To the extent of any irreconcilable conflict with the provisions of this 
Ordinance and other ordinances of the City of Gatesville governing the use and development of 
the Property and which are not expressly amended by this Ordinance, the provisions of this 
Ordinance shall be controlling. 
 
 SECTION 5. All provisions of the ordinances of the City of Gatesville, Texas, in 
conflict with the provisions of this ordinance be, and the same are hereby, repealed, and all other 
provisions of the ordinances of the City not in conflict with the provisions of this ordinance shall 
remain in full force and effect. 
 
 SECTION 6. Should any sentence, paragraph, subdivision, clause, phrase or section of 
this ordinance be adjudged or held to be unconstitutional, illegal or invalid, the same shall not 
affect the validity of this ordinance as a whole, or any part or provision thereof other than the 
part so decided to be invalid, illegal or unconstitutional, and shall not affect the validity of the 
Code of Ordinances as a whole. 
 
 SECTION 7.  The City Secretary is hereby directed to file with the County Clerk of 
Coryell County Texas, a certified copy of this ordinance. 
 
 SECTION 8.  This ordinance shall take effect immediately from and after its passage 
and the publication of the caption, as the law in such cases provides. 
 
 
The foregoing Ordinance No. 2025- 21 was read the first time and passed to the second reading 

this ____ day of _____________, 20__. 
The foregoing Ordinance No. 2025-21 was read the second time and passed to the third reading 

this ____ day of _____________, 20__. 
The foregoing Ordinance No. 2025-21 was read the third time and was passed and adopted as an 

Ordinance to the City of Gatesville, Texas, this ____ day of _____________, 20__. 
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                                                       BY: ____________________________         
                                                      GARY M. CHUMLEY, MAYOR 

 
 ATTESTED:                                              APPROVED AS TO FORM: 
 
 
________________________                  
 HOLLY OWENS, T.R.M.C.                                 
 CITY  
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EXHIBIT A 
[Legal Description of the Property] 

 
BEING all of that certain 3.46 acre tract of land situated in the Antonio Arocha Survey, Abstract 
No. 8, and being a replat of Lot 2, Block 1, Stalnecker Estates, Slide 998, a subdivision in the 
City of Gatesville, Coryell County, Texas, described in a deed to Summers Rentals, LLC., 
recorded in Instrument No. 331376, Deed Records of Coryell County, Texas, being further 
described as follows: 
 
BEGINNING, at a ½” iron rod found under 8” Hackberry Tree; 
 
THENCE, S 16° 11' 15" W, 38.21’ feet; 
 
THENCE, S 70° 56' 14" E, 259.68’ feet, along the South line of Lot 1A and Lot 2A, West of 
Lot 3A; 
 
THENCE, S 16° 45’ 41” W, 87.06’; 
 
THENCE, S 72° 46’ 43” E, 148.46’ South line of Lot 3A; 
 
THENCE, S 17° 13’ 17” W 181.66’ West line of Tippit Rentals, Inc. Inst. No. 320093; 
 
THENCE, ½” iron rod found - N 73° 23’ 19” W 570.62’ North line of C3W, LLC. Inst. No. 
331398; 
 
THENCE, ½” iron rod found - N 16° 37’ 36” E 313.82’ along River Road; 
 
THENCE, ½” iron rod found – S 75° 24’ 50” E 164.62’ along the South line of Billy Morgan, 
Jr. Inst. No. 167908 to the PLACE OF BEGINNING.   
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EXHIBIT B 
[Service Plan] 

 



EXHIBIT ‘B’ 

ANNEXATION SERVICE PLAN AGREEMENT 

For land described in Ordinance 2025-___ effective on the date of annexation, the following 
services are to be provided as set forth below:  

1. POLICE PROTECTION 

The City of Gatesville, Texas will provide police protection to the newly annexed tract at the same 
or similar level of service now being provided to other areas of the City of Gatesville, Texas, with 
similar topography, land use and population within the newly annexed area.  

2. FIRE PROTECTION AND AMBULANCE SERVICE 

The City of Gatesville, Texas will provide fire protection and ambulance service to the newly 
annexed tract at the same or similar level of service now being provided to other areas of the City 
of Gatesville, Texas, with similar topography, land use and population with the City of Gatesville.  

3. SOLID WASTE COLLECTION AND RECYCLING PROGRAM 

At the present time the City of Gatesville, Texas. is using a designated, specified contractor for 
collection of solid waste and refuse and a recycling program within the city limits of the City of 
Gatesville, Texas. Upon payment of any required deposits and the agreement to pay lawful service 
fees and charges, solid waste collection and recycling program will be provided to citizens in the 
newly annexed area to the extent that the City's contractor has access to the area to be serviced. 
Also, periodic community wide roll-off disposal of hazardous household waste will be available.  

4. MAINTENANCE OF WATER AND WASTEWATER FACILITIES 

Any and all water or wastewater facilities owned or maintained by the City of Gatesville, Texas, 
at the time of the proposed annexation shall continue to be maintained by the City of Gatesville, 
Texas. Any and all water or wastewater facilities which may be acquired subsequent to the 
annexation of the proposed area shall be maintained by the City of Gatesville, Texas, to the extent 
of its ownership.  

5. MAINTENANCE OF ROADS AND STREETS 

Any and all public roads, streets or alleyways which have been dedicated to the City of Gatesville, 
Texas, or which are owned by the City of Gatesville, Texas, shall be maintained to the same degree 
and extent that other roads, streets and alleyways are maintained in areas with similar topography, 
land use and population density. Any and all lighting of roads, streets and alleyways which may 
be positioned in a right-of-way, roadway or utility company easement shall be maintained by the 
applicable utility company servicing the City of Gatesville, Texas, pursuant to the rules, regulations 
and fees of such utility. 

6. MAINTENANCE OF PARKS, PLAYGROUNDS AND SWIMMING POOLS 
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The City Council of the City of Gatesville, Texas, is not aware of the existence of any parks, 
playgrounds or swimming pools now located in the area proposed for annexation. In the event any 
such parks, playgrounds or swimming pools do exist and are public facilities, the City of 
Gatesville, Texas, will maintain such areas to the same extent and degree that it maintains parks, 
playgrounds and swimming pools and other similar areas of the City now incorporated in the City 
of Gatesville, Texas. 

7. MAINTENANCE OF MUNICIPALLY OWNED FACILITY, BUILDING OR MUNICIPAL 
SERVICE 

The City Council of the City of Gatesville, Texas is not aware of the existence of any municipally 
owned facility, building or other municipal service now located in the area proposed for 
annexation. In the event any such municipally owned facility, building or municipal service does 
exist and are public facilities, the City of Gatesville, Texas, will maintain such areas to the same 
extent and degree that it maintains publicly owned facilities, buildings or municipal services of the 
City now incorporated in the City of Gatesville, Texas. 

8. CAPITAL IMPROVEMENTS 

A. GENERAL 

The City provides water and wastewater treatment facilities and major distribution and collection 
facilities to areas within the City for which the City is authorized to provide such services (this 
does not include areas for which a certificate of convenience and necessity has been issued to a 
special district or other water provider). The City does not extend water distribution or wastewater 
collection mains at its own cost to new developments as part of its municipal services; instead, 
property owners are expected to bear such costs. Water and wastewater mains will be extended 
only on an as needed basis when development applications or subdivision plats that require urban 
level supporting services are submitted to the City in accordance with the City's subdivision and 
development ordinances. Once such developments begin to occur, the City also may adopt capital 
improvements plans for additional treatment or major distribution or collection facilities to serve 
the area, while property owners must pay for the mains necessary to serve their land. 

B. POLICE PROTECTION, FIRE PROTECTION AND EMERGENCY MEDICAL SERVICES 

The City Council of the City of Gatesville, Texas finds and determines it to be unnecessary to 
acquire or construct any capital improvement for the purpose of providing police protection, fire 
protection, or emergency medical services. The City Council finds and determines that it has at the 
present time adequate facilities to provide the same type, kind and level of protection and service 
which is presently being administered to other areas already incorporated in the City of Gatesville, 
Texas, with the same or similar topography, land use and population density, without reducing by 
more than a negligible amount the level of fire, police and emergency services provided within the 
corporate limits of the City. 
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C. WATER FACILITIES 

The area to be annexed shall be annexed into the City of Gatesville Certificate of Convenience and 
Necessity (CCN) and water will be provided by the City. Capital improvements are not necessary 
to provide full municipal services for water.  

D. WASTEWATER FACILITIES 

The City Council of the City of Gatesville, Texas, has determined that given the current expected 
development in the next ten (10) years within the area to be annexed, if such development 
concerning the extension or expansion of wastewater facilities will be in accordance with the City's 
utility policies as generally set forth in section 8A of this Plan, in the City's development 
regulations and the service plan. Upon connection to existing mains, sewer will be provided at 
rates established by the City.  

E. ROADS AND STREETS 

Within 2 ½ years the City of Gatesville, Texas, with a cooperative effort of the City's designated 
utility company, will undertake to provide the same degree of road and street lighting as is provided 
in areas of similar topography, land use and population density within the present corporate limits 
of the City of Gatesville. Texas. Maintenance of properly dedicated roads and streets will be 
consistent with the maintenance provided by the City to other roads and streets in areas of similar 
topography, land use and population density as the annexed property. The City has determined that 
there are no current or proposed developments within the area to be annexed that require 
construction of supporting collector or arterial streets. As development occurs in the future, 
developers will be required pursuant to the ordinances of the City of Gatesville. Texas to provide 
internal and peripheral streets and to construct those streets in accordance with the specifications 
required by the City of Gatesville, Texas, for street dedication and construction. City participation 
in capital expenditures will be in accordance. with generally applicable city policies. Once urban 
level developments begin to occur, the City also may adopt road improvements plans to serve the 
area, and the service plan may be amended under such circumstances. The City may also plan road 
improvements that are necessary to serve the area being annexed into the City. 

SPECIFIC FINDINGS 

The City Council of the City of Gatesville, Texas finds and determines that this proposed Service 
Plan will not provide any fewer services, and it will not provide a lower level of service in the area 
proposed to be annexed than were in existence in the proposed area at the time immediately 
preceding the annexation process.  

The City Council of the City of Gatesville, Texas further finds that there are areas within city limits 
with similar characteristics of topography, land utilization and population density that have service 
levels similar to those proposed in this service plan. Because of the differing characteristics of 
topography, land utilization and population density, the service levels which may ultimately be 
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provided in the newly annexed area may differ somewhat from services provided in other areas of 
the City of Gatesville, Texas. These differences are specifically dictated because of differing 
characteristics of the property and the City of Gatesville, Texas will undertake to perform 
consistently with this contract so as to provide the newly annexed area with the same type, kind 
and quality of service presently enjoyed by the citizens of the City of Gatesville, Texas who reside 
in areas of similar topography, land utilization and population. 

 

_____________________________   
Santiago Gonzales 
Owner: 209 River Road, Gatesville, Tx 76528       
 
_____________________________   
Brad Hunt       
City Manager      
 
ATTEST: 
 
_____________________________ 
Holly Owens 
City Secretary  



 
 
 
October 10, 2025 
 
 
RE: Public Hearing and Public Notice to annex approximately 3.46 acres located in the Summer 
Addn.; Block 1, Lot 4A, Property Identification 155143.  
 
The City of Gatesville has scheduled a Public Hearing on October 28, 2025 at 110 N 8th Street 
at 5:30 P.M. to consider annexing the hereinafter described territory to the City of Gatesville, 
Coryell County, Texas and extending the boundary limits of said City so as to include said 
hereinafter described property within said city limits, and granting to all the inhabitants of said 
property all the rights and privileges of other citizens and binding said inhabitants by all of the 
acts, ordinances, resolutions, and regulations of said City, and adopting a service plan.  
 
BEING all of that certain 3.46 acre tract of land situated in the Antonio Arocha Survey, Abstract 
No. 8, and being a replat of Lot 2, Block 1, Stalnecker Estates, Slide 998, a subdivision in the City 
of Gatesville, Coryell County, Texas, described in a deed to Summers Rentals, LLC., recorded in 
Instrument No. 331376, Deed Records of Coryell County, Texas, being further described as 
follows: 
 
BEGINNING, at a ½” iron rod found under 8” hackberry tree; 
 
THENCE, S 16° 11' 15" W, 38.21’ feet; 
 
THENCE, S 70° 56' 14" E, 259.68’ feet, along the South line of Lot 1A and Lot 2A, West of Lot 
3A; 
 
THENCE, S 16° 45’ 41” W, 87.06’; 
 
THENCE, S 72° 46’ 43” E, 148.46’ South line of Lot 3A; 
 
THENCE, S 17° 13’ 17” W 181.66’ West line of Tippit Rentals, Inc. Inst. No. 320093; 
 
THENCE, ½” iron rod found - N 73° 23’ 19” W 570.62’ North line of C3W, LLC. Inst. No. 331398; 
 
THENCE, ½” iron rod found - N 16° 37’ 36” E 313.82’ along River Road; 
 
THENCE, ½” iron rod found – S 75° 24’ 50” E 164.62’ along the South line of Billy Morgan, Jr. 
Inst. No. 167908 to the PLACE OF BEGINNING.   
 
__________________________ 
Holly Owens, T.R.MC.  
howens@gatesvilletx.com | 254-865-8951, ext. 105 

 
 
 

Spur Capital of Texas 

mailto:howens@gatesvilletx.com
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	GATES Agre Facilities Agreement Gatesville Crossing LP  SH36 Bore Sanitary Sewer Force Main.pdf
	STATE OF TEXAS   §
	§ FACILITIES AGREEMENT
	§ FOR SANITARY SEWER
	§ INFRASTRUCTURE
	COUNTY OF CORYELL §
	This Agreement (the “Agreement”) is made and entered into effective as of the _____ day of __________, 2025, by and between the City of Gatesville, Texas (the “City”), and Gatesville Crossing, LP, a Texas limited partnership (“Developer”), under the t...
	WHEREAS, the Developer owns development rights to certain real property within the City, situated in Coryell County, Texas consisting of  approximately 5.890 acres of land, which is more particularly described and depicted on Exhibit “A” (the Property...
	WHEREAS, the Property is situated adjacent to Texas State Highway 36 (“SH 36”) with the property on the opposite side of SH 36 (the “Pruitt Trust Property”) being owned by Danny Kyle Pruitt Estate Tax Exemption Trust (“Pruitt Trust”); and
	WHEREAS, Developer intends to develop a residential development on the Property (the “Project”); and
	WHEREAS, to serve the Project, Developer, at its sole expense, will design, construct and install sanitary sewer infrastructure facilities including, without limitation, a four (4”) inch C-900 PVC pressure pipe force main sanitary sewer line encased i...
	WHEREAS,  a true and correct copy of the sanitary sewer easement granted by the Pruitt Trust to Developer is attached hereto and incorporated herein by this reference as Exhibit “B;” and
	WHEREAS,  the City has agreed, on the terms and conditions stated herein, to submit application to TxDOT utilizing the TxDOT Right-of-Way Utility Line Information System (“RULIS”) an application for authorization for the bore and the construction and ...
	WHEREAS, Developer has agreed that it will be solely responsible for designing, constructing, and installing the Force Main along the Force Main Alignment at its sole expense, including preparation of all engineering and other related documents, plans...
	WHEREAS, the parties have agreed that upon final inspection of the Force Main by the City, which confirms that it has been built, constructed, and installed in compliance with all federal, state, and local laws and regulations, Developer shall dedicat...
	1. Recitals Incorporated.  The recitals set forth above are determined and agreed by the parties to be true and correct and they are incorporated herein by this reference and made a part of this Agreement for all purposes.
	2. Scope of Work and Obligations of the Parties.
	A. The Developer shall, at its sole expense, design and prepare all documents necessary for construction and installation of the Force Main, including but not limited to engineering, plans and specifications, necessary for the City’s submission of req...
	B. Within seven (7) business days of receipt and approval of all information and documents required by TxDOT, City will submit a request for authorization for the Bore to TxDOT utilizing RULIS.  City will notify Developer of any additional information...
	C. City will notify Developer within three business days of receipt from TxDOT of the authorization for the Bore and construction and installation of the Force Main under SH 36 in conjunction with the installation and construction of the Force Main. ,
	D. Developer will, within ten (10) business days of receipt of the TxDOT authorization for the Bore and construction and installation of the Force Main under SH36, and in the due course and as a part of the development of its Project, cause its contra...
	E. Upon completion and final inspection by City, the Developer shall, in accordance with City ordinances, dedicate the Force Main as well as the Sanitary Sewer Easement (originally provided by Pruitt Trust to Developer) to the City using dedication in...
	F. Upon a finding that the Force Main has been duly designed, constructed and installed in accordance with all plans and specifications, as well as standard City-issued and adopted construction details and specifications, and further upon a finding (b...
	3. Design and Construction.  The design and construction of the Force Main will be in accordance with applicable ordinances, regulations and construction standards and details of the City at the time of the execution of this Agreement.  If constructio...
	4. Completion and Acceptance.  The Developer shall be responsible for all costs associated with the design, construction and installation of the Force Main, including all fees or expenses the City may incur in obtaining authorization from TxDOT for th...
	5. Bonds; Maintenance of Force Main.  The Developer shall require the contractor performing the construction of the Force Main to provide to the City a maintenance bond covering 100% of the cost of the Force Main for a period of two (2) years from the...
	6. Assignment of Agreement.  This Agreement shall not be assigned without the prior written consent of the City, unless such assignment is to an affiliate, parent or subsidiary of Developer, in which case, no City consent shall be required.
	7. Authority. Each of the parties represents and warrants to the other that they have the full power and authority to enter into and fulfill the obligations of this Agreement.  Each party acknowledges and agrees that this Agreement is binding upon suc...
	8. Entire Agreement.  This Agreement contains the entire agreement of the parties with respect to the matters contained herein and may not be modified or terminated except upon the provisions hereof or by the mutual written agreement of the parties to...
	9. Consideration.  This Agreement is executed by the parties hereto without coercion or duress and for substantial consideration, the sufficiency of which is forever confessed.
	10. Representations.  Each party represents this Agreement has been read by the party for which this Agreement is executed and that such party has had an opportunity to confer with its counsel.
	11. Miscellaneous Drafting Provisions.  This Agreement shall be deemed drafted equally by all parties hereto.  The language of all parts of this Agreement shall be construed as a whole according to its fair meaning, and any presumption or principle th...
	12. Time is of the Essence.  Time is of the essence in the performance of all obligations of each party to this Agreement.
	13. Release of Platted Lots.  Notwithstanding anything to the contrary contained herein, the obligations herein which burden the Project shall be released automatically as to each platted lot therein upon the conveyance of such platted lots by Develop...
	14. Building Permits.  Developer agrees that the City may refuse to issue building permits for the Project until the Force Main has been constructed by Developer and dedicated to and accepted by the City.
	15. Not a Partnership.  The parties acknowledge that this Agreement shall in no way be construed as the approval of any permit, plans, or specifications, nor a waiver of any fees or any requirements imposed by law or ordinance of any kind.  This Agree...
	16.  Default.  If Developer or its successor under this Agreement fails to comply with any of the provisions of this Agreement, and such failure continues for a period of thirty (30) days after notice thereof, the City may terminate its obligations un...
	17. Compliance with Law.  The parties agree that Developer is subject to all ordinances of the City at the time of the execution of this Agreement, and Developer shall comply with all federal, state and local laws, regulations and requirements.
	18.  Notice.  Any notice to be given or to be served upon a party hereto in connection with this Agreement must be writing and shall be given by certified or registered mail or by hand delivery and shall be deemed to have been given and received when ...
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