
                                                                                                                                                             
     
 
 

 
CITY COUNCIL MEETING 

JANUARY 13, 2026 
5:30 P.M. 

COUNCIL CHAMBERS, 110 NORTH 8TH STREET, 
GATESVILLE, TEXAS  76528 

                
AN OPEN MEETING WAS HELD CONCERNING THE FOLLOWING SUBJECTS: 
 
1. CALL TO ORDER THE REGULAR CITY COUNCIL MEETING AT 5:30 P.M. THIS 13TH 

DAY OF JANUARY 2026. 
 

2. QUORUM CHECK/COUNCIL PRESENT: Mayor Gary Chumley, Mayor Pro-Tem Greg Casey, 
Councilmembers Kalinda Westbrook, Jon Salter, Joe Patterson, and Travis VanBibber.  

 
CITY STAFF PRESENT:   City Manager Brad Hunt, City Secretary Holly Owens, Deputy City 
Manager/Finance Director Mike Halsema, Chief Jeff Clark, Jessica Stiles, Chad Newman, Seth 
Phillips, Patrice Gilbert, Miguel Gamez, Lee Walters, Bobby Buster and Shea Harp.  

                                     
OTHERS: Tina Zimmerman, Leo Corona, Michael Fogel, Brenon Smith, Wendy Cole, Ethan 
Shires, Chris Miller, Donnie Norrell, Robert Featherston, Robert Fergusen, Sam Hendricks, Alex 
Johnson, and Gatesville Messenger.  

 
3. INVOCATION: Greg Casey and PLEDGE OF ALLEGIANCE: Led by Mayor Gary Chumley. 

 
CITIZENS/PUBLIC COMMENTS FORUM: INDIVIDUALS WISHING TO ADDRESS 
THE GATESVILLE CITY COUNCIL MAY DO SO DURING THIS SEGMENT. IF 
YOU INTEND TO COMMENT ON A SPECIFIC AGENDA ITEM, PLEASE 
INDICATE THE ITEM(S) ON THE SIGN IN SHEET BEFORE THE MEETING. EACH 
SPEAKER IS ALLOTED A MAXIMUM OF 3 MINUTES FOR THEIR REMARKS, 
AND SPEAKERS ARE EXPECTED TO CONDUCT THEMSELVES IN A 
RESPECTFUL MANNER.  IN ACCORDANCE WITH THE TEXAS OPEN 
MEETINGS ACT, THE CITY OF GATESVILLE CITY COUNCIL CANNOT 
DELIBERATE OR ACT ON ITEMS NOT LISTED ON THE MEETING AGENDA.  

 
Brenon Smith came forward to request Council and Staff to bring in businesses that are geared toward 
teenagers. Mayor Chumley stated Council agrees with Mr. Smith.  
 
Alex Johnson came forward and handed out a copy of the petition Mr. Johnson is working on getting 
signed. The petition is requesting amendments to the City Charter. Mayor Chumley stated that even 
though he agrees with Mr. Johnson, currently, there are more pressing issues that need to be addressed 
first. Charter amendments are on the list of improvements that Staff is currently working towards.  
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PROCLAMATION: 
 
4. Recognize Fire Chief Billy Vaden. 

 
Mayor Chumley read aloud the proclamation honoring and summarizing Chief Billy Vaden’s career. 
Mayor Chumley recessed the Regular Meeting at 5:41 PM.  
 

Recess Regular Meeting for 15 Minutes to celebrate Billy Vaden. 
 

Reconvene Regular Meeting 
 
Mayor Chumley reconvened the Regular Meeting at 6:00 PM.  
 
EXECUTIVE SESSION: 
 
5. Recess Regular Meeting and Call for an Executive Session – Closed Meeting.  

 
Mayor Chumley recessed the Regular Meeting at 6:00 PM.  
 

The City Council of the City of Gatesville will convene into a closed 
Executive Session pursuant to Texas Government Code section 551.087 
(Deliberation Regarding Economic Development Negotiations) 

 
6. End Executive Session and Reconvene the Open Meeting.  

 
Mayor Chumley reconvened the Regular Meeting at 6:25 PM.  
 
7. Discussion and possible action to provide directions to the City Manager regarding 

matters discussed in Executive Session.  
 
No action.  
 
CONSENT:  
 
8. All consent agenda items are considered routine by the City Council and will be enacted by a single 

motion. There will be no separate discussion of these items unless a Councilmember requests an 
item to be removed and considered separately. 

 
a. Resolution 2026-001: Discussion and possible action regarding approval of minutes from 

Regular City Council Meeting held on December 9, 2025. (Holly Owens) 
 

b. Resolution 2026-002: October 2025 Financials (Mike Halsema) 
 

c. Resolution 2026-003: November 2025 Financials (Mike Halsema) 
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d. Resolution 2026-004: Discussion and possible action to adopt a resolution authorizing the 
participation in the LOGIC Investment Pool.  (Mike Halsema) 

 
CONSENT: Motion by Joe Patterson, second by Greg Casey to APPROVE the CONSENT 
AGENGA as written. All five voting “Aye”, motion passed, 5-0-0. (Smith absent) 

 
9. Discussion and possible action regarding adjusting solid waste fees, Second Reading. (Mike 

Halsema)  
 

ORDINANCE 2025-24: Motion by Kalinda Westbrook, seconded by Jon Salter to PASS 
ORDINANCE 2025-24, adjusting the solid waste fees in Chapter 18 to the next meeting, second 
reading. All five voting “Aye”, motion passed, 5-0-0. (Smith absent) 
 

10. Discussion and possible action to approve and ratify a Change Order in the amount of $43,625.00 to 
the contract for Hughes Elevated Storage Tank Rehabilitation with Maguire Iron, Inc.  (Brad Hunt) 

 
RESOLUTION 2026-005: Motion by Travis VanBibber, seconded by Greg Casey to 
APPROVE and ratify the change order in the amount of $43, 625 for the City’s contract with 
Maguire Iron, Inc. for additional repairs to the Hughes EST. All five voting “Aye”, motion 
passed, 5-0-0. (Smith absent) 

 
11. Discussion and possible action authorizing the City Manager or his designee to negotiate and 

execute an agreement for repairs to the Intermediate Lift Station with B-Corp Utilities, Inc. for a 
price not to exceed $70,852. (Brad Hunt) 

 
Mayor Chumley asked what the timeframe would be for the contractor to start the repairs. Bobby Buster 
stated the contractor is ready to go and waiting for approval.  
 
Kalinda Westbrook asked how long the repairs would take. Bobby Buster stated 3-4 days.  
 
Travis VanBibber asked if the contractor would be able to keep the lift functioning while making the 
repairs. Bobby Buster stated a bypass was installed to allow for the repairs.  
 

RESOLUTION 2026-006: Motion by Jon Salter, seconded by Joe Patterson to authorize the 
City Manager or his designee to negotiate and execute agreement for repairs to the Intermediate 
Lift Station with B-Corp Inc., for an amount not to exceed $70,852. All five voting “Aye”, 
motion passed, 5-0-0. (Smith absent) 

 
12. Discussion and possible action to express support for Gatesville Terrace Development. (Brad Hunt) 

 
Michael Fogel with Gatesville Terrace Development came forward to answer any questions.  
 
Kalinda Westbrook asked how big the units will be. Mr. Fogel stated the one bedroom is roughly 650 
square feet and the two bedrooms are roughly 950 square feet.  
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RESOLUTION 2026-007: Motion by Greg Casey, seconded by Jon Salter to APPROVE a 
resolution, expressing support for Gatesville Terrace Development located in the 300 block of 
South Hwy 36 Bypass. All five voting “Aye”, motion passed, 5-0-0. (Smith absent) 

 
13. Discussion and possible action to approve submission of a CCN Amendment Application to the 

PUC. (Brad Hunt) 
 
Ethan Shires with Freese and Nichols came forward to answer any questions.  
 

RESOLUTION 2026-008: Motion by Jon Salter, seconded by Kalinda Westbrook to authorize 
City Manager Hunt or his designee to proceed with the CCN amendment application, based on 
the updated service area map, as presented. All five voting “Aye”, motion passed, 5-0-0. (Smith 
absent) 

 
14. Discussion and possible action to adopt the 2025 Comprehensive Plan. (Brad Hunt)  

 
RESOLUTION 2026-009: Motion by Travis VanBibber, seconded by Greg Casey to formally 
adopt the 2025 update to the City of Gatesville 2020 Comprehensive Plan, as presented. All five 
voting “Aye”, motion passed, 5-0-0. (Smith absent) 

 
15. Discussion and possible action regarding additions and amendments to City Ordinance, Chapter 40, 

Parks and Recreation, Third & Final Reading. (Brad Hunt) 
 

ORDINANCE 2025-23: Motion by Kalinda Westbrook, seconded by Jon Salter to APPROVE 
ORDINANCE 2025-23 to amend City Ordinance, Chapter 40, of the City of Gatesville Code of 
Ordinances, third and final reading. All five voting “Aye”, motion passed, 5-0-0. (Smith absent) 

 
16. Discussion and possible action to adopt the 2021 International Existing Building Code, First 

Reading. (Holly Owens)  
 

ORDINANCE 2026-02: Motion by Joe Patterson, seconded by Travis VanBibber to PASS 
ORDINANCE 2026-02, to adopt the 2021 International Existing Building Code to the next 
meeting, first reading. All five voting “Aye”, motion passed, 5-0-0. (Smith absent) 

 
17. Discussion and possible action regarding a variance request located at 410 Bridge Street.  (Holly 

Owens) 
 

RESOLUTION 2026-010: Motion by Kalinda Westbrook, seconded by Greg Casey to 
APPROVE a resolution allowing for a variance to subdivide the two lots for less than the 
required 8,000 square foot lots per the zoning ordinance for the property located at 410 Bridge 
Street; Original Town Gatesville, Block 97, Lot 3 PT. All five voting “Aye”, motion passed, 5-0-
0. (Smith absent) 
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18. Discussion and possible action regarding a request for a zoning designation for Residential Single-
Family at 209 River Rd. First Reading (Holly Owens) 

 
Mayor Chumley asked about the stock tank and what the applicant plans to do with it. Ms. Owens stated 
the applicant had not disclosed that information.  
 
Mayor Chumley asked about regulations surrounding the possible fencing of stock ponds. Ms. Owens 
stated there are regulations for pools and it may be possible that it can relate to stock ponds but 
ultimately not sure. Brad Hunt assured Council that Staff would follow up and report back at the next 
Council meeting.  
 

ORDINANCE 2026-01: Motion by Greg Casey, seconded by Jon Salter to PASS 
ORDINANCE 2026-01, designating 209 River Road as Residential Single-Family Zoning to the 
next meeting, first reading. All five voting “Aye”, motion passed, 5-0-0. (Smith absent) 

 
19. Discussion and possible action regarding a substandard case located at 411 S 7th Street. (Holly 

Owens) 
 

RESOLUTION 2026-011: Motion by Jon Salter, seconded by Travis VanBibber to APPROVE 
a resolution, granting authority to Staff to demolish the structures located at 411 S 7th St.  

 
20. City Council adjourned at 7:26 p.m.  

 
 
________________________ 
Mayor, Gary Chumley 
 
ATTEST: 
 
 
________________________ 
City Secretary, Holly Owens 



FY 2025-2026
Monthly Financial Report

DECEMBER 
2025

Date : 01/27/2026 
Agenda Item: 4b 
Resolution: 2026-013



DECEMBER 2025-26 2025-26
Revenues Budget YTD
AV Taxes 333,022                3,207,455            552,125                    17.2%
Sales Tax 280,514                3,200,000            856,657                    26.8%
Franchise Fees 93,056                  822,000                183,589                    22.3%
Fines & Fees 11,037                  152,000                29,067                      19.1%
Other taxes 1,033                    15,000                  3,483                         23.2%
Licenses & Permits 7,119                    183,100                24,740                      13.5%
Rental Income 3,600                    52,000                  14,400                      27.7%
Parks & Rec 33,149                  460,000                74,540                      16.2%
Misc. Revenues 9,488                    161,500                37,449                      23.2%
Intergovernmental 31,868                  403,879                95,603                      23.7%
Inter fund Transfers 47,627                  599,526                142,922                    23.8%

TOTAL REVENUES 851,512                9,256,460            2,014,574                21.8%

2025-26 2025-26
Expenditures JUNE Budget YTD  % YTD 

LIBRARY 23,521 342,872 78,680 22.9%

ADMINISTRATION 97,565 1,491,849 430,446 28.9%

PLANNING 16,012 379,948 77,033 20.3%

POLICE 225,248 3,126,649 764,352 24.4%

COURT 11,095 165,292 45,147 27.3%

FIRE 34,737 370,678 109,861 29.6%

STREET 102,519 1,338,501 367,278 27.4%

FLEET SERVICES 10,636 158,589 53,261 33.6%

BUILDING INSPECTIONS 0 0 0 0.0%

PARKS & RECREATION 60,220 824,137 195,486 23.7%

FT HOOD REC MGMT 20,345 371,459 54,732 0.0%

FITNESS CENTER 18,030 345,283 68,508 19.8%

SWIMMING POOL 626 123,848 5,675 4.6%

CIVIC CENTER 8,016 114,352 29,506 25.8%

TRANSFER EXPENSE 0 102,003 0 0.0%

TOTAL EXPENDITURES 628,571                9,255,460            2,279,966                24.6%

Gain (Loss) 1,000                    (265,393)                  

General Fund

 % YTD 



-Sales tax collections are exceeding budget, and higher than prior year.

-Property tax collections are as expected for YTD.

-M&O is elevated due to general liability insurance due in October

-Lease and Rental is elevated due to annual payments at beginning of year.

-Capital outlay is increased due to double lease payments for new street equipment, is 
offset by trade in

Expenditures Budget YTD
Salaries $4,694,734 $1,046,451 22.3%
Benefits $1,383,553 $258,031 18.6%
Professional Services & Training $693,736 $159,192 22.9%
Utilities $288,620 $105,455 36.5%
Materials & Supplies $403,595 $92,903 23.0%
Maintenance & Operations $1,357,905 $474,376 34.9%
Lease & Rental $165,996 $60,200 36.3%
Miscellaneous $49,062 $5,935 12.1%
Grant Expenses $0 $0 0.0%
Debt Service $68,112 $10,090 14.8%
Transfers $102,003 $0 0.0%
Capital Outlay $48,144 $67,332 139.9%
Total Expenditures: $9,255,460 $2,279,966 24.6%



DECEMBER 2025-26 2025-26
Budget YTD

Water
Revenues
Water Sales
     Residential 145,134          2,728,209       479,489              17.6%
     Commercial And Institutional 170,985          3,685,563       537,753              14.6%
     Wholesale 71,498            1,404,183       239,111              17.0%
Connections & Installs -                  31,300            11,609                37.1%
Misc. (2)                    71,000            20,307                28.6%

Subtotal 387,615          7,920,255       1,288,269           16.3%

Expense
Distribution & Collections
Personnel 59,153            783,874          188,774              24.1%
O&M 27,674            516,924          157,319              30.4%
Debt Service -                  221,225          -                     
Capital Outlay -                  1,659,852       -                     0.0%

Production
Personnel 53,569            609,216          138,792              22.8%
O&M 108,729          1,892,096       343,339              18.1%
Debt Service -                  936,977          20,564                
Capital Outlay -                  1,178,660       45,480                3.9%

Subtotal 249,125          7,798,824       894,268              11.5%

Sewer
Revenues
Sewer Fees
Residential 112,628          1,949,999       338,533              17.4%
Commercial And Institutional 163,241          2,874,730       515,107              17.9%
Connections & Installs 5,858              9,300              16,604                178.5%
Misc. 389                 29,000            5,309                  18.3%

Subtotal 282,116          4,863,029       875,554              18.0%

Expense 
Personnel 61,018            656,198          166,926              25.4%
O&M 45,189            1,237,321       255,551              20.7%
Debt Service -                  945,366          -                     
Capital Outlay 719,919          10,546,705     867,946              8.2%

Subtotal 826,127          13,385,590     1,290,423           9.6%

Sanitation
Revenues 75,948            905,868          227,584              25.1%

Expense 76,223            879,000          227,737              25.9%

Non Departmental 
Revenues
Grants & reimbursements -                  9,842,551       -                     0.0%
Interest 24,715            153,600          77,791                50.6%

Subtotal 24,715            9,996,151       77,791                0.8%

Expense 
Transfers and Franchise fees 82,671            982,363          254,834              25.9%

Grand Total
Revenues 770,394          23,685,303     2,469,198           10.4%

Expense 1,234,146       23,045,777     2,667,263           11.6%

Gain (Loss) (463,753)         639,526          (198,065)            

Water & Sewer Fund

 % YTD 



-Water revenues are slightly lower than last year YTD, rate increases not reflected in this month.

-Water expenditures are as expected, with some annual payments due at the beginning of the 
year.

-The government shutdown did affect payments from Ft Hood, but they are in process

-Sewer revenues  are also slightly down from last year, rate increases not reflected in this month.

-Installation's elevated due to  duplex tap and meters.



Airport Fund

Fuel tank, POS and pump system replacement completed in FY25, eligible for RAMP grant 90/10. 
Reimbursement request of $90,373 received from TxDOT Aviation in October. 
New fueling system is online and performing well. 
 

FY25 YTD % of 
AIRPORT REVENUE Budget DECEMBER Budget
060-4-101-4203 RECEIPTS OF GAS/OIL SAL 23,000               3,811                 16.6%
060-4-011-4302 RECEIPTS OF HANGAR RENT 28,500               10,200               35.8%
060-4-101-4303 RECEIPT OF BUILDING LEASES -                     -                     
060-4-101-4550 MISCELLANEOUS -                     -                     
060-4-011-4600 GRANT REIMBURSEMENTS 5,000                 90,373               1807.5%
060-4-011-4400 INTEREST -                     1,338                 

TOTAL REVENUE 56,500$            105,722$          187.12%

EXPENDITURES
060-5-150-10080 CONTRACT SERVICES 7,200                 200                     2.8%
060-5-150-20010 UTILITIES 6,000                 1,138                 19.0%
060-5-150-20020 MAT., SUP., & PRINTING 1,000                 -                     0.0%
060-5-150-20045 PROP, LIAB, WC INSURAN 3,700                 4,013                 108.5%
060-5-150-20090 EQUIPMENT PURCHASE -                     -                     
060-5-150-20170 CREDIT CARD SERV FEE 450                     83                       18.4%
060-5-150-30010 GAS & OIL -                     -                     
060-5-150-30015 FUEL FOR RESALE 20,000               4,130                 20.6%
060-5-150-30020 MISCELLANEOUS 600                     -                     0.0%
060-5-150-30070 SOFTWARE MAINT. AGREEMENT 1,195                 -                     0.0%
060-5-150-40010 CAPITAL OUTLAY 100,000            -                     0.0%
060-5-150-50010 REPAIRS & MAINTENANCE 15,550               583                     3.7%
060-5-150-61415 GRANT EXPENDITURES -                     -                     

TOTAL EXPENSES 155,695$          10,146$            6.52%

Gain (Loss) 95,576               



Hotel Occupancy Tax (HOT) Fund

Includes budget amendments in progress for Chamber and Depot

FY25 YTD % of 
HOT FUND REVENUE Budget DECEMBER Budget
040-4-008-4400 INTEREST 8,000                 9,086                 113.6%
040-4-008-4500 Prior Year Resources -                     -                     
040-4-008-4950 HOTEL OCCUPANCY TAX 150,000            34,321               22.9%

TOTAL  REVENUE 158,000$          43,407$            27.47%

EXPENDITURES
040-5-138-60010 TRANSFER TO GENERAL FUND 28,000$            -                     0.0%
040-5-138-61000 CVB CENTER EXPENSES 96,000$            2,903                 3.0%
040-5-138-61010 ADVERTISING 18,500$            21,000               113.5%
040-5-138-61020 PROMOTION OF THE ARTS 65,000$            60,000               92.3%
040-5-138-61030 SIGNAGE & WAYFINDING -$                   -                     
040-5-138-61040 PROMOTION OF SPORTING EVENTS 5,000$               -                     0.0%
040-5-138-61050 HISTORICAL PRESERVATION 45,650$            -                     0.0%
TOTAL EXPENSES 258,150$          83,903$            32.50%

* Budget reflects amendments in progress
Gain (Loss) (40,496)             

FY25 YTD % of 
REVENUE Budget DECEMBER Budget
022-4-001-4341 TECHNOLOGY FINES @COURT 5,200                 -                     0.0%
022-4-001-4342 COURT BLDG SECUR.FINES 5,000                 -                     0.0%
022-4-001-4344 TRUANCY PREVENT & DIVERSION 2,800                 1,093                 39.0%
022-4-001-4345 TIME PAYMENT FEES -                     543                     
022-4-001-4346 COURT TECH/BLDG SECURITY -                     1,774                 
022-4-001-4350 MUN JUROR REIMB OR SERVIC 50                       21                       41.7%
022-4-001-4400 INTEREST 350                     900                     257.1%

TOTAL  REVENUE 13,400$            4,331$               32.32%

EXPENDITURES
022-5-002-20185 COURTROOM SECURITY  4,515                 -                     0.0%
022-5-002-20186 COURT TECHNOLOGY EXP. 725                     147                     20.3%
022-5-002-20188 TRUANCY PREVENTION EXP -                     -                     
022-5-002-20195 COURT JUROR REIMB EXP 200                     -                     0.0%
022-5-002-20197 COURT TECH/BLDG SECURITY -                     -                     
TOTAL EXPENSES 5,440$               147$                  2.70%

Gain (Loss) 4,184                 



BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GATESVILLE: 

That the above stated recommendation is hereby approved and authorized. 

PASSED AND APPROVED at a regular meeting of the City Council of the City of Gatesville, 

Texas, this the ____ day of ______________, _______, at which meeting a quorum was present, 

held in accordance with provisions of V.T.C.A, Government Code, § 551.001 et.seq.  

 

APPROVED        

 

_____________________________________  
Gary Chumley, Mayor        
 
ATTEST: 
 
 
____________________________________ 
Holly Owens, City Secretary 
 



BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GATESVILLE:
That the above stated recommendation is hereby approved and authorized.
PASSED AND APPROVED at a regular meeting of the City Council of the City of Gatesville, Texas, this the ____ day of ______________, _______, at which meeting a 
quorum was present, held in accordance with provisions of V.T.C.A, Government Code, § 551.001 et seq. 

APPROVED       

_____________________________________ 
Gary Chumley, Mayor       

ATTEST:

____________________________________
Holly Owens, City Secretary

Date: 01/27/2026  
Agenda Item: 4c 
Resolution: 2026-014 

This report is in compliance with the City of Gatesville Investment Policy and the Public Funds Investment Act (Sec. 2256.023). 

Brad Hunt      Mike Halsema
City Manager/Investment Officer    Deputy City Manager/Investment Officer



Date 01/27/2026 
Agenda Item 5 
Ordinance 2025-24 

CITY COUNCIL MEMORANDUM FOR ORDINANCE 

To: Mayor & Council  
From: Mike Halsema, Deputy City Manager  
Agenda Item: Discussion and possible action regarding adjusting solid waste fees. 

Information: 
The solid waste agreement with Waste Management executed in December of 2022 provides for an annual 
CPI and fuel adjustment in Section 8. The City was notified by Waste Management of the adjustment which 
will be effective February, 2026. Per the calculations specified in the agreement, the rates charged to the 
City by Waste Management are increasing 0.85%. Residential cart service will increase from $22.05 to 
$22.23, and the At Your Door service increases to $1.51 per month. Combined, the new total residential 
service will increase by $0.19 to $23.74 per month. Commercial dumpsters will increase by 0.85% as well.  
The proposed ordinance simply adjusts the rates the City charges customers by the amount of the increase 
in the rates that Waste Management will charge the City.  

Financial Impact: 

Staff Recommendation:  
The staff recommends that the city council approve the Ordinance adjusting the solid waste collection fees 
effective February 1, 2026.  

Motion:  
I move to approve Ordinance 2025-24, adjusting the solid waste fees in Chapter 18, third and final reading.  

Attachments: 

• Draft Ordinance 2025-24



CITY OF GATESVILLE 
ORDINANCE NUMBER 2025-24 

 
AN ORDINANCE OF THE CITY OF GATESVILLE, TEXAS AMENDING 
THE CODE OF ORDINANCES OF THE CITY OF GATESVILLE, TEXAS, 
AS PREVIOUSLY AMENDED AT CHAPTER 18 “FEES,” SECTION 18-1 
“FEE SCHEDULE” BY REPEALING AND REPLACING IN ITS 
ENTIRETY THE FEES SET FORTH THEREIN FOR SOLID WASTE 
COLLECTION; AND PROVIDING AN EFFECTIVE DATE 

 
WHEREAS, the City of Gatesville contracts with Waste Management for solid waste collection 
within the City; and  
 
WHEREAS, pursuant to the City’s contract with Waste Management, the fees charged to the 
City by Waste Management will increase effective February 1, 2026, to reflect annual Consumer 
Price Index and fuel adjustments; and  
 
WHEREAS, the City Council finds it in the best interest of the City and in service of the health, 
safety and general welfare that the solid waste collection rates charged by the City to customers 
be increased to reflect this annual rate increase by Waste Management to the City;  
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
GATESVILLE TEXAS THAT:  

 
Section 1. The Code of Ordinances of the City of Gatesville, as previously amended, is hereby 
amended at Chapter 18 “Fees,” Section 18-1 “Fee Schedule” by repealing the fees set forth 
therein for solid waste collection and replacing them in their entirety with the fees set forth on 
Exhibit “A” attached hereto and incorporated herein by this reference, said fees to be effective 
February 1, 2026.  

Section 2. This resolution shall be effective as of February 1, 2026.  

 
The foregoing Ordinance No. 2025-24 was read the first time December 9th and passed to 
the second reading on the 13th day of January 2026. 

 
The foregoing Ordinance No. 2025-24 was read the second time on January 13 and 
passed to the third reading on the 27th day of January 2026. 

 
The foregoing Ordinance No. 2025-24 was read the third time and was passed and adopted 
as an Ordinance of the City of Gatesville, Texas this 27th day of January 2026 and will 
take effect February 1, 2026. 

 



Ordinance 2025-24 
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THE CITY OF GATESVILLE, TEXAS 
 

 
  
 
Gary M. Chumley, Mayor 
 
 
ATTESTED: 
 
 
Holly Owens, City Secretary 
 
 
 
APPROVED AS TO FORM AND SUBSTANCE 
 
 
Victoria Thomas, City Attorney 
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Exhibit A 
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CITY COUNCIL MEMORANDUM FOR RESOLUTION 

  
To: Mayor & Council  
From: Bradford Hunt, City Manager  
Agenda Item: Discussion and possible action regarding the current condition of the building 

encompassing the City Auditorium, Council Chambers, and Old City Hall 
 
Information: 
At the October 28, 2025 City Council Meeting, Council approved the expenditure of HOT funds to allow 
the City’s contract engineering firm, Freese & Nichols to assess the current condition of the City 
Auditorium.  Concerns about the building included: 

• Structural – no known assessment of the auditorium/stage area, nor the former city hall area, 
since the 1938 construction.  

• Electrical – outdated control panels, wiring, circuit breakers, and multiple sources into building. 
• Hazardous materials – asbestos, mold, or other. 
• Future renovation – the initial assessment will guide the scope and necessity of any future 

renovation projects for the stage/auditorium area, former city hall area, and current city council 
chambers. 

 
FNI conducted field investigations and documented building deficiencies relative to compliance with 
current code, life safety, accessibility, and energy efficiency regulations.  Along with their subcontractor’s 
asbestos, lead, and mold report, FNI submitted their final report to the City.  Both reports form a basis on 
which we may now base the necessary decisions for the building. 
 
In summary, the report found: 

• Structural – issues exist which will require attention during any renovation or remodel.  No known 
issues exist which will affect the current occupancy or use of the specified areas of the building. 

• Electrical – some panels should be repaired or upgraded immediately, and all electrical systems 
should be fully replaced during any renovation or remodel.  No known issues exist which will affect 
the current occupancy or use of the specified areas of the building. 

• Hazardous materials –  
o Mold was found in the closet connected to the back of the main Council Chamber room. 

 To clarify the report, I asked:  “Is the Council Chamber safe to use, as long as the 
storage closet is closed off?” 

 FNI / IHST answered: “Analysis of bioaerosol samples collected in the council 
executive room, council chambers, and auditorium balcony level indicated indoor 
mold spore concentrations below outdoor reference levels, with no presence of 
atypical mold species or amplified mold spores at levels that constitute an 
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unacceptable health risk to building occupants.  As long as the storage closet is 
closed from the rest of the building it should not be a problem.”   

o Mold was found in the upstairs storage room connected to Old City Hall area. 
 To clarify the report, I asked: “Is it safe to move stored items out of the Old City 

Hall storage area and then close off the storage area?” 
 FNI / IHST answered: “After reviewing the photographs of the storage room, it 

should not be a problem to remove the stored items from the storage room.” 
o Asbestos was found in the flooring and other small areas in the Auditorium lobby and Old 

City Hall areas. 
 To clarify the report, I asked:  “As I understood the asbestos report, it would not 

have a direct effect on current use, but would be an important consideration for 
future renovation projects.  Please confirm.”   

 FNI / IHST answered: “The asbestos in the building was determined to be floor tile 
and mastic which is non-friable and should not be a problem for building 
occupants to work around.” 

Financial Impact: Mold remediation is roughly estimated to cost $10,000 to $15,000.  It is not necessary 
to conduct the remediation immediately; however, we will work to do so within the next 6 months.  All 
other considerations for financial impacts are to be determined. 
 
Staff Recommendation: N/a  
 
Motion: No immediate action required for this topic.  
 
Attachments:  

1. FNI Site Visit Report 
2. IHST Asbestos, Lead, and Microbial Assessment 
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CITY COUNCIL MEMORANDUM FOR ORDINANCE 

  
To: Mayor & Council  
From: Holly Owens, City Secretary 
Agenda Item: Discussion and possible action to adopt the 2021 International Existing Building 

Code.  
 
Information:  
The Building Inspector and Code Compliance Officials currently operates under the following code: 

1. 2021 International Building Code 
2. 2021 International Residential Code 
3. 2021 International Fire Code 
4. 2021 International Mechanical Code 
5. 2021 International Plumbing Code 
6. 2020 National Electrical Code 
7. 2021 International Fuel Gas Code 
8. 2021 International Energy Conservation Code 
9. 2021 International Property Maintenance Code 

 
The adoption of the 2021 International Existing Building Code encourages redevelopment of existing 
buildings and is specifically designed for existing structures, allowing flexibility that the IBC does not 
provide. 

• Avoids forcing full compliance with new construction codes for older buildings 
• Makes adaptive reuse and tenant finish-outs more feasible 
• Reduces redevelopment costs, encouraging private investment 
• Allow existing materials and systems to remain safe 
• Supports historic preservation without sacrificing life safety 
• Avoids unnecessary demolition caused by modern code conflicts 
• Targets critical issues (egress, fire protection, structural integrity) 

Result: Preservation of community character and historic assets. 
Result: More projects move forward instead of remaining vacant or deteriorating. 
 
Financial Impact:  
N/A 
 
Staff Recommendation:  
Staff recommends the adoption of the 2021 IEBC.   
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Motion:  
Motion to pass Ordinance 2026-02, to adopt the 2021 International Existing Building Code to the next 
meeting, second reading.  
 
Attachments: 

• Draft Ordinance  

 



ORDINANCE NO. 2026-02 
 
AN ORDINANCE OF THE CITY OF GATESVILLE, TEXAS, AMENDING THE 
GATESVILLE CODE OF ORDINANCES AT CHATER 10, “BUILDINGS AND 
BUILDING REGULATIONS” BY ADDING TO ARTICLE II. – “TECHNICAL CODES” 
SECTION 10-22 “ADOPTED”; ADOPTING THE 2021 INTERNATIONAL EXISTING 
BUILDING CODE; PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING FOR 
AN EFFECTIVE DATE. 
 
WHEREAS, the governing body of the City of Gatesville finds that the adoption of up-to-date 
building codes is necessary to protect the public health, safety, and welfare; and 
 
WHEREAS, the International Existing Building Code (IEBC) provides minimum regulations for 
the repair, alteration, change of occupancy, addition to, and relocation of existing buildings; and 
 
WHEREAS, the 2021 edition of the International Existing Building Code has been reviewed and 
is deemed appropriate for adoption within the City of Gatesville.  
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

GATESVILLE. 
 
Section 1. Adoption of Code 

That the 2021 International Existing Building Code, as published by the International Code 
Council, Inc., including all appendices adopted therein, is hereby adopted by reference as the 
Existing Building Code of the City of Gatesville except as amended herein. 

Section 2. Scope and Applicability 

The provisions of the 2021 International Existing Building Code shall apply to all existing 
buildings and structures within the jurisdiction of the City of Gatesville including repairs, 
alterations, additions, changes of occupancy, and relocations. 

Section 3. Administration and Enforcement 

The Building Official or designee is hereby authorized and directed to administer and enforce the 
provisions of the 2021 International Existing Building Code. 

Section 4. Amendments 

The following local amendments to the 2021 International Existing Building Code are hereby 
adopted: 

(a) Section 101.1 Title. Insert City of Gatesville for Name of Jurisdiction.  
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(b) Section 103.0 Creation of Agency. Insert Building Department for Name of Department.  
(c) Repeal Appendix D Board of Appeals. 

Section 5. Severability 

If any section, subsection, sentence, clause, or phrase of this ordinance is for any reason held to be 
invalid or unconstitutional, such decision shall not affect the validity of the remaining portions of 
this ordinance. 

Section 6. Repealer 

All ordinances or parts of ordinances in conflict herewith are hereby repealed to the extent of such 
conflict. 

Section 7. Effective Date 

This ordinance shall take effect on February 11, 2026, following its adoption and publication as 
required by law. 

 

The foregoing Ordinance No. 2026-02 was read the first time and passed to the second reading 
this 13th day of January, 2026. 

The foregoing Ordinance No. 2026-02 was read the second time and passed to the third reading 
this ____ day of _____________, 2026. 

The foregoing Ordinance No. 2026-02 was read the third time and was passed and adopted as an 
Ordinance to the City of Gatesville, Texas, this ____ day of _____________, 2026. 

 

                                                                                                                                   

                                                                              BY:  ____________________________ 
                                                                                       GARY M. CHUMLEY, MAYOR 
 

   

 ATTESTED:                                                 

 

________________________                  
 HOLLY OWENS                        
 CITY SECRETARY                                     
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CITY COUNCIL MEMORANDUM FOR ORDINANCE 

  
To: Mayor & Council  
From: Holly Owens, City Secretary  
Agenda Item: Discussion and possible action regarding a request for a zoning designation for 

Residential Single-Family at 209 River Road.   
 
Information:  
Santiago Gonzales, the owner of the property addressed at 209 River Rd. annexed his property into the 
City of Gatesville and is now requesting a zoning designation of Residential Single-Family. The property is 
located in the Summer Addition and is approximately 3.46 acres.  
 
Council asked about fencing around stock ponds; at this time, the City of Gatesville does not have any 
regulations within the Code of Ordinances that require a fence/barrier around ponds, bodies of water, 
stock tanks/ponds, water features, or detention/retention ponds. The City of Gatesville only regulates 
swimming pools/spas through the International Swimming Pool & Spa Code (ISPSC). This code nor does 
the International Residential and Building Code (IRC and IBC) regulate bodies of water. Bodies of water can 
only be regulated through local ordinances.  
 
The first reading was heard on January 13, 2026, which was passed to the next meeting for the second 
reading (5-0-0).   
 
Financial Impact:  
N/A 
 
Staff Recommendation:  
Staff supports the zoning designation.  
 
Motion:  
Motion to pass Ordinance 2026-01, designating 209 River Rd. as Residential Single-Family Zoning to the 
next meeting, second reading.  
 
Attachments: 

• Zoning Map 
• Public Notice (published 1/10/2026) 
• Letter to property owners (mailed 12/31/2025) within 200-ft.  
• Mailing list with response information  
• Ordinance  



PUBLISHED JANUARY 10, 2026 – GATESVILLE MESSENGER  

PUBLIC NOTICE 

The City of Gatesville will hold a Public Hearing on January 27, 2026 at 110 N 8th Street, 
Gatesville, TX 76528 at 5:30 P.M.  
Notice is hereby given that a request has been submitted to designate a specific zoning 
on approximately 3.46 acres of property located at 209 River Road in the Summer 
Addition to Residential Single-Family. This property was annexed into the City of 
Gatesville on November 18,, 2025.  
The purpose of this zoning designation request is to allow for the construction of a single-
family home on the subject property. 
All interested persons are encouraged to attend the public hearing and participate in the 
discussion regarding this proposed zoning designation. 
 
A survey is available for inspection, during regular business hours, at City Hall, 803 E. 
Main Street. 

Holly Owens 
City Secretary  
 
 



ORDINANCE 2026-01 

AN ORDINANCE OF THE CITY OF GATESVILLE, TEXAS AMENDING 
THE COMPREHENSIVE ZONING ORDINANCE, ZONING MAP AND 
COMPREHENSIVE PLAN OF THE CITY OF GATESVILLE, TEXAS, AS 
HERETOFORE AMENDED, BY ESTABLISHING AN INITIAL ZONING 
DESIGNATION OF RESIDENTIAL SINGLE-FAMILY DISTRICT (“RES. 
SINGLE-FAMILY”) FOR AN APPROXIMATELY 3.46 ACRE TRACT 
SITUATED IN THE SUMMER ADDITION IN THE CITY OF 
GATESVILLE, CORYELL CUUNTY, TEXAS; PROVIDING A 
CONFLICTS CLAUSE; PROVIDING A REPEALING CLAUSE; 
PROVIDING A SEVERABILITY CLAUSE; PROVIDING A SAVINGS 
CLAUSE; AND PROVIDING AN EFFECTIVE DATE.  

WHEREAS, on November 18, 2025, with regard to an approximately 3.46 acre tract 
situated in the Summer Addition in the City of Gatesville, Coryell County Texas (the “Property”), 
the City Council of the City of Gatesville, Texas granted the voluntary petition of the owner of the 
Property or annexation of the Property into the corporate limits of the City of Gatesville; and 

WHEREAS, the City Planning and Zoning Commission of the City of Gatesville, Texas, 
and the governing body of the City of Gatesville in compliance with the laws of the State of Texas 
and the Ordinances of the City of Gatesville, have given requisite notice of publication and 
otherwise, and after holding due hearings and affording a full and fair hearing to all property 
owners generally and to all persons interested and situated in the affected area and in the vicinity 
thereof, and in the exercise of its legislative discretion, the City Council has concluded that the 
Comprehensive Zoning Ordinance, Zoning Map, and Comprehensive Plan should be amended 
with regard to the Property as set forth hereinbelow.  

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
GATESVILLE, TEXAS THAT: 

 SECTION 1.  The recitals set forth above are found and determined to be true and correct 
and are incorporated herein by this reference, including the designated shorthand terms established 
therein. 

SECTION 2. The Comprehensive Zoning Ordinance, Zoning Map, and Comprehensive 
Plan of the City of Gatesville, Texas, as heretofore amended (collectively, the “Zoning 
Ordinance”), shall be and it is hereby amended by establishing an initial zoning district 
classification for the Property, which Property is more particularly described and depicted in 
Exhibit “A” attached hereto and incorporated herein by this reference, of Residential Single-
Family District (“Res. Single-Family”). 
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SECTION 3.  To the extent of any irreconcilable conflict with the provisions of this 
ordinance and other ordinances of the City of Gatesville governing the use and development of the 
Property and which are not expressly amended by this ordinance, the provisions of this ordinance 
shall be controlling.  

 SECTION 4.  All provisions of the Ordinances of the City of Gatesville, Texas, in conflict 
with the provisions of this Ordinance be, and the same are hereby, repealed, and all other provisions 
of the Ordinances of the City of Gatesville, Texas, not in conflict with the provisions of this 
Ordinance shall remain in full force and effect. 

 SECTION 5.  Should any word, sentence, paragraph, subdivision, clause, phrase or section 
of this Ordinance be adjudged or held to be unconstitutional, illegal or invalid, the same shall not 
affect the validity of this Ordinance as a whole, or any part or provision thereof other than the part 
so decided to be invalid, illegal or unconstitutional, and shall not affect the validity of the 
Comprehensive Zoning Ordinance as a whole. 

 SECTION 6.  An offense committed before the effective date of this Ordinance is 
governed by the prior law and the provisions of the Comprehensive Zoning Ordinance, as 
amended, in effect when the offense was committed and the former law is continued in effect for 
this purpose. 

 SECTION 7.  Any person, firm or corporation violating any of the provisions or terms of 
this Ordinance shall be subject to the same penalty as provided for in the Comprehensive Zoning 
Ordinance of the City of Gatesville, as heretofore amended, and upon conviction shall be punished 
by a fine not to exceed the sum of Two Thousand Dollars ($2,000.00) for each offense; and each 
and every day such violation shall continue shall be deemed to constitute a separate offense. 

 SECTION 8.  This Ordinance shall take effect immediately from and after its passage and 
the publication of the caption, as the law and charter in such cases provides. 

 

The foregoing Ordinance No. 2026-01 was read the first time and passed to the second reading 
this 13th day of January, 2026. 

The foregoing Ordinance No. 2026-01 was read the second time and passed to the third reading 
this 27th day of January, 2026. 

The foregoing Ordinance No. 2026-01 was read the third time and duly approved, passed and 
adopted this the 10th day of February, 2025. 
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APPROVED: 

         ___________________________________ 
          Gary Chumley, Mayor 
ATTESTED: 

 

_______________________________ 
Holly Owens, T.R.M.C., City Secretary 
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CITY COUNCIL MEMORANDUM FOR ORDINANCE 

  
To: Mayor & Council  
From: Holly Owens, City Secretary  
Agenda Item: Discussion regarding the Zoning Ordinance Amendments; Article I – VI.   
 
Information:  
The current zoning ordinance was adopted in 1995. Staff recommends repealing the ordinance in its 
entirety due to numerous changes in the Texas Local Government Code and the Texas Constitution that 
are inconsistent with the 1995 ordinance. In addition, the City’s Code of Ordinances has been amended 
repeatedly over the past 30 years, resulting in further conflicts and outdated provisions within the existing 
zoning regulations. 
 
For review and discussion purposes, staff will present the proposed ordinance in segments. Planning and 
Zoning reviewed Article I-VI on January 5, 2026 with no changes.  
 
Information added and/or updated: 
Article I 

1. Repeal, Severability, and Suppression 
2. Declaration of Policy 
3. Authority to Amend  

a. 1-6.0 (d) refers to a development schedule. A schedule was created and placed online.  
Article II 
Scope was expanded to include historical, cultural, or architectural importance.  
Article III 

1. Administration and Enforcement 
2. Complaints 
3. Permits 
4. Fees 

Article IV 
1. Definitions 

Article V 
1. Annexation 
2. Districts  

a. Possibly consider an Overlay District on Main Street (Hwy 84). An Overlay District is used 
to manage a specific issue or area without rezoning. This can allow the City to apply 
specific lighting criteria, parking regulations, and signage along Main Street. It can also 
disallow residential use on Main Street. Existing is grandfathered, but once the residential 
use ceases, it can only be used commercially.  
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b. Each district will be broken down in Article VII.  

Article VI 
1. Existing Structures and Uses 
2. Non-Conforming Uses and Structures 
3. Discontinuance 
4. Enlargement and Modifications 
5. Violations 
6. Conflicts with other laws  

 
Information removed or re-organized: 

1. Section 1-7 through 1-12. were placed under Article VI.  
2. Section 1-14. Permits were placed under Article III.  
3. Section 2.2.  Administrative Definitions and Section 2.3 General Use Definitions were combined 

and placed under Article IV.  
4. Section 3 was placed under Article I.  
5. Section 4 Planning and Zoning Commission was replaced by Ordinance 2025-08.  
6. Section 5 Board of Adjustment was dissolved by Ordinance 2025-08. 
7. Section 6 Non-Conforming Lots, Structures and Uses was placed under Article VI.  

 
 
 
 



CITY OF GATESVILLE, TEXAS 
ORDINANCE 2026-__ 

 
AN ORDINANCE OF THE CITY OF GATESVILLE, TEXAS, AMENDING THE 
GATESVILLE CODE OF ORDINANCES BY ADDING CHAPTER 49, “ZONING”; AND 
REPEALING ORDINANCE 1995-17 IN ITS ENTIRETY; REPEALING ORDINANCE 
2024-02; REPEALING ORDINANCE 2024-03; PROVIDING A CONFLICTS 
RESOLUTION CLAUSE; PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING 
FOR AN EFFECTIVE DATE. 

WHEREAS, 

WHEREAS, 

NOW, THEREFORE, BE IT ORDERED BY THE CITY COUNCIL OF THE CITY OF 
GATESVILLE, TEXAS THAT: 

 

CHAPTER 49 – ZONING REGULATIONS 

ARTICLE I. – PURPOSE AND INTENT 

SEC. 1-1. – Title 
This ordinance shall be known and may be cited as the "Zoning Ordinance of the City of 
Gatesville, Texas." 
 
SEC. 1-2. Purpose 
The zoning regulations published herein have been prepared for the following purposes: 

a) To promote the health, safety, comfort and general welfare of the citizens of the City of 
Gatesville by lessening congestion in the streets, providing a higher degree of safety from 
fire, panic, and other dangers, preventing overcrowding and undue concentration of 
populations, and to facilitate provision of transportation, schools, parks, and public 
utilities; and 

b) To promulgate fair and uniform guidelines for accomplishing the above; and 
c) To provide implementing instructions for applying and administering these guidelines.  

 
SEC. 1-3. Compliance with Comprehensive Plan 
The comprehensive plan provides guidance for future zoning. Zoning regulations adopted pursuant 
to the comprehensive plan shall be designed to: 
 

a) Lessen congestion in the streets. 
b) Secure safety from fire, panic, and other dangers. 
c) Promote health and general welfare. 
d) Provide adequate light and air. 
e) Prevent the undue overcrowding of land. 
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f) Avoid undue concentration of population. 
g) Facilitate the adequate provision of transportation, water, sewers, schools, parks, and 

other public requirements. 

SEC. 1-4. Repeal, Severability, and Suppression 

1-4.1. Repeal 
Ordinance 1995-17 original adoption of the Zoning Ordinance are hereby repealed.   
 
1-4.2. Severability  
All other ordinances or parts of ordinances in conflict are hereby repealed to the extent of said 
conflict.  
 
1-4.3. Supersession  
These rules supersede any conflicting Ordinances or regulations of the City. 
Sec. 1-6. Declaration of Policy and Review Criteria 
 
SEC. 1-5. Declaration of Policy  
The City declares the enactment of these regulations governing the use and development of land, 
buildings, and structures as a measure necessary to the orderly development of the community. 
Therefore, no change shall be made in these regulations or in the boundaries of the zoning districts 
except: 
 

a) To correct any errors in the regulations or map. 
b) To recognize changed or changing conditions or circumstances in a particular locality. 
c) To recognize changes in technology, the style of living, or manner of conducting 

business. 
d) To change the property to uses in accordance with the approved Comprehensive Plan. 

 
1-5.1 Review Criteria  
In making a determination regarding a requested zoning change, the Planning and Zoning 
Commission and City Council should consider the following factors: 
 

a) Whether the uses permitted by the proposed change will be appropriate in the immediate 
area concerned and their relationship to the general area and the City as a whole. 

b) Whether the proposed change is in accord with any existing or proposed plans for providing 
public schools, streets, water supply, sanitary sewers, and other utilities to the area, and 
shall note the findings. 

c) The recent rate at which land is being developed in the same zoning classification as the 
request, particularly in the vicinity of the proposed change. 

d) How other areas designated for similar development will be, or are unlikely to be, affected 
if the proposed amendment is approved. 

e) Any other factors which will substantially affect the public health, safety, or general 
welfare. 
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1-5.3 Compliance with the Comprehensive Plan  
 
If a zoning amendment is inconsistent with the Comprehensive Plan, the burden of proof is on the 
applicant requesting the zoning amendment to demonstrate that there has been a significant change 
in condition from the time the Comprehensive Zoning Plan was developed that would merit the 
amendment. If it has been established that there has been a significant change in condition and the 
change is deemed to not have a detrimental impact upon the surrounding area, the change in zoning 
should still be based upon guidelines found in the Comprehensive plan. 
 
SEC. 1-6. Authority to Amend this Ordinance 
 
1-6.1 General  
The City Council may from time to time, after receiving a recommendation thereon by the Planning 
and Zoning Commission and after public hearings required by law, amend, supplement, or change 
the regulations herein provided or the boundaries of the zoning districts specified on the zoning 
map.    

1-6.1.1 Any amendment to the zoning ordinance text or to zoning district boundaries may be 
ordered for consideration by the City Council, may be initiated by the Planning and Zoning 
Commission, or may be requested by the owner of real property (or his/her authorized 
representative).    

 
1-6.2 Application / Formal Submittal 
 

1-6.2.1 Zoning Changes (no exhibit required)  
An application for a change of zoning classification by a property owner shall be submitted on 
forms prepared by the City and shall be accompanied by the following: 
a. An application form signed by the owner(s) of all property within the area of request and 

notary acknowledgment of all signatures. 
b. On unplatted properties, a boundary survey shall be provided with a metes and bounds 

description and with all improvements shown.  This survey shall be performed by a public 
surveyor registered in the State of Texas.  Platted properties shall provide the lot, block, 
subdivision and phase description for each lot requesting a change in zoning. 

c. Any documents, such as studies, drawings, exhibits, or other ordinance requirements, in 
sufficient size and number, as set forth in the most current submittal policies and any 
reasonable information requested by the Administrative Official to assist the City in its 
review of the application. 

d. Any application submitted after a submittal deadline will be processed at the next 
applicable submittal deadline. 

e. An application will not be forwarded to the Planning and Zoning Commission and the City 
Council or advertised for any required public hearings until it meets the criteria of a formal 
submittal. 

 
1-6.2.2 Zoning Changes (requiring exhibits)  
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An application for a change in zoning classification by a property owner shall be accompanied 
by a concept plan, development plan, or site plan as required by this ordinance or any other 
ordinances of the City. 
 
1-6.2.3 Text Amendment  
An owner, lessee, developer or option holder of real property within the City may file an 
application for an amendment to the text of this ordinance.  The application shall be 
accompanied by any reasonable information requested by the Administrative Official to assist 
the City in its review of the application. 
 
1-6.2.4 Application Fee 
Every application shall be accompanied by the appropriate submittal fee as established by the 
City, and under no condition shall said fee or any part thereof be refunded for failure of such 
amendments to be enacted into law. 
 

1-6.2 Delinquent Debts and Obligations  
No person who owes delinquent taxes, delinquent paving assessments, impact fees, or any other 
delinquent debts, liens, or obligations to the City and which are directly attributable to a piece of 
property requested for zoning shall be allowed to submit a zoning request until the taxes, 
assessments, debts, or obligations directly attributable to said property and owed by the owner or 
previous owner thereof have been first fully discharged by payment, or until an arrangement 
satisfactory to the City has been made for the payment of such debts or obligations. It shall be the 
applicant's responsibility to provide evidence or proof that the taxes have been paid.  
 
1-6.3 Failure to Appear  
Failure of the applicant or their authorized representative to appear before the Planning and Zoning 
Commission, or City Council for more than one hearing without an approved delay by the Code 
Official shall constitute sufficient grounds for the Planning and Zoning Commission or the City 
Council to table or deny the application unless the Code Official is notified in writing by the 
applicant at least seventy-two (72) hours prior to the hearing.   
 
ARTICLE II. - SCOPE 
SEC. 2-1. Scope 
The provisions of this code shall apply to the construction, addition, alteration, moving, repair, and 
use of any building, structure, parcel of land or sign within the City, except work located primarily 
in a public way, public utility towers and poles and public utilities, unless specifically mentioned 
in this code.  This includes but is not limited to: 

a) The height, number of stories, bulk and size of buildings and other structures. 
b) The percentage of a lot that may be occupied. 
c) The size of yards, courts, and other open spaces. 
d) Population density. 
e) The location and use of buildings, other structures, and land for business, industrial, 

residential, or other purposes; and 
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2-1.1. 
In the case of designated places and areas of historical, cultural, or architectural importance and 
significance, the City Council may regulate the construction, reconstruction, alteration, or raising 
of buildings and other structures.  
 
2-1.2. 
Where there is conflict between a general requirement and a specific requirement, the specific 
requirement shall be applicable.  Where, in any specific case, different sections of this code specify 
different requirements, the more restrictive shall govern.  If any portion of this code is held invalid 
for any reason, the remaining herein shall not be affected.  
 
2-1.3. 
In fulfilling these purposes, this ordinance is intended to benefit the public as a whole and not any 
specific person or class of persons. Although, through the implementation, administration and 
enforcement of this code, benefits and detriments will be enjoyed or suffered by specific 
individuals, such is merely a byproduct of the overall benefit to the whole community. Therefore, 
unintentional breaches of the obligations of administration and enforcement imposed on the City 
hereby shall not be enforceable in tort. 
 

ARTICLE III. – ADMINSTRATION AND ENFORCEMENT; BUILDING PERMITS AND 
CERTIFICATE OF OCCUPANCY 

SEC. 3.1. Administration and Enforcement 

The Administrative Official appointed by the City Manager shall administer and enforce this 
ordinance. He shall be provided with the assistance of such other persons or consultants as the City 
Council may direct. If the Administrative Official shall find that any of the provisions of this 
ordinance are being violated, he shall notify in writing the landowner or person responsible for the 
violation indicating the nature of the violation and ordering the action necessary to correct it. He 
shall order discontinuance of any illegal use of land, buildings, or structures; removal of illegal 
buildings or structures or of illegal additions, alterations or structural changes; discontinuance of 
any illegal work being done; or shall take any other action authorized by this ordinance to ensure 
compliance with or to prevent violation of its provisions. 

SEC. 3.2. Complaints Regarding Violations  

Whenever a violation of this ordinance occurs, or is alleged to have occurred, any person may file 
a written complaint with the Administrative Official, such complaint stating fully the causes and 
basis thereof. The Administrative Official shall properly record such complaint, investigate in a 
timely manner and take appropriate action thereon as provided by this ordinance. The 
Administrative Official, or his duly authorized representative, shall have the right to enter upon 
any premises in the City at reasonable times for the purpose of making inspections of buildings or 
premises necessary to carry out the enforcement of this ordinance. 
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SEC. 3-3. Permits and Approvals  

3-3.1 General  

Departments, officials, and employees which are charged with the duty or authority to issue 
permits or approvals shall issue no permit or approval for uses or purposes where the same would 
be in conflict with this code.  Any permit or approval, if issued in conflict with this code, shall be 
considered null and void.  

3-3.1.1 Application for Building Permit 

All applications for building permits shall be accompanied by plans in duplicate drawn to scale 
showing the actual dimensions and shape of the lot to be built upon, the exact sizes and 
locations on the lot of buildings already existing, if any, and the location and dimensions of the 
proposed building or alteration. The application shall include such other information as 
lawfully may be required by the Administrative Official, including existing or proposed 
buildings or alteration, existing or proposed uses of the building and land, the number of 
families, housekeeping units, or rental units the building is designed to accommodate, 
conditions existing on the lot, and such other matters as may be necessary to determine 
conformance with and provide for the enforcement of this ordinance.  

The copy of the plan shall be returned to the applicant by the Administrative Official, after he 
shall have marked such copy either as approved or disapproved and attested to same by his 
signature on such copy. The original plan, similarly marked, shall be retained by the 
Administrative Official. 

3-3.2 Expiration or Cancellation  

Each license, permit or approval for which the Planning and Zoning Commission and Building 
Standards Commission is responsible, the Code Official shall require that the development or use 
in question proceed only in accordance with the terms of such license, permit or approval, 
including any requirements or conditions established as a condition of issuance.  Except as 
specifically provided for in this code and conditions for approval, the securing of one required 
review or approval shall not exempt the recipient from the necessity of securing any other required 
review or approval.  

If actual construction of the work described in any building permit has not begun within six (6) 
calendar months from the date of issuance thereof, said permit shall expire; it shall be cancelled 
by the Administrative Official; and written notice thereof shall be given to the original applicant 
at the address given in such application. Actual construction is hereby defined to include the 
placing of construction materials in permanent  position and fastened in a permanent manner; 
except that where demolition or removal of an existing building has been substantially begun 
preparatory to rebuilding, such demolition or removal shall be deemed to be actual construction, 
provided  that work shall be diligently carried on until completion of the building involved. If the 
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work described in any building permit has not been completed within two years of the date of 
issuance or extension thereof, said permit shall expire and be cancelled by the Administrative 
Official, and written notice thereof shall be given to the persons affected, together with notice that 
further work as described in the cancelled permit shall not proceed unless and until a new building 
permit has been obtained. 

3-3.3 Certificate of Occupancy Required for New, Altered, and Changed Uses 

It shall be unlawful to use or occupy or permit the use or occupancy of any premises or any building 
or structure, or any part thereof which is hereafter erected, reconstructed, altered, enlarged or 
moved onto any premises until a certificate of occupancy shall have been issued therefore by the 
Administrative Official stating that the proposed use of the building or land conforms to the 
requirements of this ordinance, as well as ordinances relating to the health laws, building codes, 
electrical and plumbing codes, and other development and health and safety ordinances of the city. 

a. A temporary certificate of occupancy may be issued by the Administrative Official for a 
period not exceeding six (6) months during the alteration or partial occupancy of a building 
pending its completion, provided that such temporary certificate includes such conditions 
and safeguards as will protect the safety of the occupants and the public. 

b. The Administrative Official shall maintain a record of all certificates of occupancy, and a 
copy shall be furnished upon request to any person. 

c. Failure to obtain a certificate of occupancy shall be a violation of this ordinance. 

SEC. 3-4. Fees 

3-4.1 Fees  

A fee for services shall be charged. Fees shall be set by the City and schedules shall be available 
at the office of the Code Official and located in Chapter 18 of the Code of Ordinances. 

 
ARTICLE IV. – DEFINITIONS 
 
SEC. 4-1. General Rules  
For the purpose of this ordinance certain terms and words are defined in the following sections. 
Words used in the present tense include the future; words in the singular number include the plural, 
and words in the plural number include the singular. The words "shall" and “will” are used 
interchangeably throughout the code and are mandatory, and not directory. The word “should” 
indicates an action that is required unless affirmatively proven unnecessary.  The word “may” 
indicates a suggested, but not required, action.  The word "structure", includes the word 
"building." The words "used" or "occupied" include the words "intended," "designed," or 
"arranged to be used or occupied." The word "lot" includes the words "plot," "parcel" or "tract" as 
used in their common meanings. Words not defined herein shall have the common meanings 
ascribed to them by usage unless other means are clear from their context of use. 
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4-1.1 Terms defined in other codes  
Where terms are not defined in this code and are defined in other codes such as but not limited 
to all the International Code Council Books, such terms shall have the meanings ascribed to 
them as in those codes.  
 
4-1.2 Terms not defined  
Where terms are not defined through the methods authorized by this section, such terms have 
ordinarily accepted meanings such as the context implies. 

 
SEC. 4-2. Definitions 
 
Accessory Building or Use - A subordinate building having a customarily incidental use to the 
principal use of a property located on the same lot as the principal use, (i.e., detached garages, 
sheds, and home occupations) and not for habitable use.  

Alley - A minor right-of-way, dedicated to public use more than ten (10) feet, but less than twenty 
(20) feet in width, which affords a secondary means of vehicular access to the back or side of 
properties otherwise abutting a street, and which may be used for public utility purposes.  

Alteration - Any change, addition or modification in construction, occupancy, or use.  

Amusement Center - Any building, room, place or establishment of any nature or kind and by 
whatever name called, where more than ten percent (10%) of the public floor area is devoted to or 
five (5) amusement devices operated for a profit, whether the same be operated in conjunction with 
any other business or not, including but not limited to such amusement devices as coin-operated 
pinball machines, video games, electronic games, shuffle boards, pool tables or other similar 
amusement devices. Provided, however, the term "amusement device", as used herein, shall not 
include musical devices, billiard tables which are not coin-operated machines designed exclusively 
for children and devices designed to train persons in athletic skills or golf, tennis, baseball, archery 
or other similar sports.   

Apartment Building – See “Dwelling, Multiple Family” in General Definition. 

Apartment, Garage - A dwelling unit designed or constructed as a part of a private garage. 

Apartment, Hotel - An apartment house which is furnished for the use of its tenant’s service 
ordinarily furnished by hotels, but the privileges of which are not primarily available to the 
public. 
 
Art Gallery or Museum - An institution for the collection, display and distribution of objects of art 
or science, and which is sponsored by a public or quasi-public agency and which facility is open 
to the general public.  
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Atmospheric Pollution - The discharging of stacks, open storage, chimneys, exhaust, vents, ducts, 
openings, or open fires of such air contaminants as defined by the Texas Air Quality Act.  

Automobile and Trailer Sales Area - An area other than a street, used for the display, sale, or rental 
of new or used automobiles, trucks or trailers, where no repair work is done, except minor 
reconditioning of motor vehicles or trailers to be displayed, sold or rented on the premises. Such 
area shall not include automobile wrecking or dismantling or the sale of salvage parts. 

Auto Wrecking - See Wrecking or Auto Salvage Yard. 

Background Noise - Noise from all sources other than that under specific consideration including 
traffic operating on public thoroughfares. 

Basement - Any floor of a building which is partly or entirely below ground level.  

Billboard (Outdoor Advertising Sign) - Any advertising structure, bearing a sign, which structure 
is erected upon the ground or on a building, or any sign attached or painted on a building, which 
sign is neither appurtenant to the use of the property or a product sold thereon, not to the sale or 
lease of the property on which displayed, and which does not fall within the definition of a Business 
Identification Sign. 

Boarding or Rooming House - A dwelling, other than a hotel, where lodging and/or means for two 
(2) or more persons are provided for compensation, pursuant to previous arrangements for definite 
periods, but not to the public or transient.  

Building - Any structure used or intended for supporting or sheltering any use or occupancy.  

Building Code - The International Building Code promulgated by the International Code Council, 
as adopted by the City.  

Building Ends - Those sides of a building having the least dimension as compared to the front or 
rear of a building.  As used herein for the building spacing regulations for multiple-family 
dwelling, a building end shall be interpreted as being the narrowest side of a building regardless 
of whether it fronts upon a street, faces the rear of the lot or is adjacent to the side lot line or another 
building.  

Building, Height of - The vertical distance from the average line of the highest and lowest points 
of that portion of the lot covered by the building to the highest point of coping of a flat roof, or to 
the deck-line of a mansard roof or to the average height of the highest gable of a pitched or hipped 
roof.  

Building Line - A line parallel or approximately parallel to the street line or lot line, beyond which 
buildings may not be erected.  

Building Main - A building in which the principal use of the site is conducted. 
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Building Official - The inspector or administrative official, deputized by the Zoning Official, who 
is/are charged with the responsibility to enforce the zoning and building codes of the city. Such 
individuals shall be responsible for the approval of building/construction permits.  

Canopy - A roofed structure constructed of fabric or other material supported by the building or by 
support extending to the ground directly under the canopy placed so as to extend outward from the 
building providing a protective shield for doors, windows and other openings.  

Cargo Container - An all-steel container with strength to withstand shipment, storage, and 
handling. Such containers include reusable steel boxes, freight containers and bulk shipping 
containers; originally a standardized reusable vessel that was designed for and used in the parking, 
shipping, movement, transportation or storage of freight, articles or goods or commodities; 
generally capable of being mounted or moved on a rail car, truck trailer or loaded on a ship.  

Carport - A structure open on a minimum of two (2) sides designed or used to shelter not more 
than three (3) vehicles and not to exceed twenty-four (24') feet on its longest dimension. Also 
called "covered parking area."  

Car Wash - A building designed to be used for cleaning vehicles, either automatic or manual. May 
be installed at other vehicle type service establishments such as service stations or oil change 
facility as an accessory use as long as the Industrial Waste Ordinance is complied with. 

Certificate of Occupancy - An official certificate issued by the City through the Building Official 
which indicates conformance with the zoning regulations and building codes and authorizes legal 
use of the premises for which it is issued; may be referred to as an Occupancy Permit.  

Charity/Philanthropy - Non-religious, non-profit institutions of charitable or philanthropic nature.  

Clinic - A building in which a group of physicians, dentists, and allied professional assistants are 
associated with treating and diagnosing ill or injured out-patients. A clinic may include a dental or 
medical laboratory or a dispensing apothecary. 

Club or Lodge - A building or portion thereof or premises owned or operated by a corporation, 
association, person or persons for a social, educational or recreational purpose, but not primarily 
for profit or to render a service which is customarily carried on as a business. 

Code Compliance Official - The person(s) deputized by the Code Official, who is/are charged with 
the responsibility to enforce the ordinances of city through the use of fines, liens, and other such 
enforcement measures that the City finds appropriate.  

Commission - an official group or board created by a government or organization to perform a 
specific function, study an issue, or make decisions. 

a) Planning and Zoning Commission  
b) Building Standards Commission  
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Common Area - Private property owned in common by, and designated for the private use of, the 
owners or occupants of townhouses in a particular project or subdivision. Common area uses 
include, but are not limited to, recreation areas, parks and plazas, ornamental areas open to the 
general view within the project or subdivision, and building setbacks not otherwise required by 
ordinance. The common area does not include public streets, alleys, required building setbacks or 
utility easements.  

Community Center - A building dedicated to social or recreational activities, serving the City or a 
neighborhood and owned and operated by the City, or by a non-profit organization dedicated to 
promoting the health, safety, morals or general welfare of the City. 

Community Home - A community based residential home operated by either State, a non-profit 
corporation, a community center organized pursuant to State statute, or an entity which is certified 
by the State as a provider for a program for the mentally handicapped. A home that provides care 
for persons who have mental and\or physical impairments which substantially limit one or more 
major life activities.  

Comprehensive Plan - as authorized by Texas Local Government Code Chapter 213, is a document 
composed of coordinated, long-range policies intended to guide the physical development of a 
municipality and its extraterritorial jurisdiction. The plan may include, but is not limited to, 
provisions on land use, transportation, public facilities, and other elements necessary to promote 
sound planning and orderly growth. Under Texas law, the comprehensive plan serves as a policy 
guide for future development and the adoption of zoning regulations “in accordance with” the plan, 
thereby supporting the public health, safety, and general welfare of the community. 

Conditional Use - A privileged use or development of property which would not be appropriate 
generally or without restrictions, but which would become harmonious or compatible with 
neighboring uses through the application and maintenance of qualifying conditions provided that 
the development would promote the public health, safety, welfare, order, comfort, convenience, 
appearance, or prosperity of the community as a whole.  

Condominium - The same as an apartment except that the tenant has the option of obtaining title 
of ownership of the dwelling space and physical interior of the dwelling space. The building's 
owner retains title to the building frame, the building physical exterior, and all physical service 
facilities and ways of the building which are not part of the physical interior described above, and 
the land on which the building is located. Restrictive covenants ensure that the functional and 
environmental conditions of the interior of each dwelling unit are maintained to the extent that the 
value of all the other dwelling units in the same building is protected. 

Convalescent Home - Any structure used for or occupied by persons recovering from illness or 
suffering from the infirmities of old age. 

Council - The City Council of the City of Gatesville, (Governing Body) 



Ordinance 2026-__ 
Page 12 of 30 
 
 
Court - An open, unoccupied space, bounded on more than two sides by the walls of a building. 
An inner court is a court entirely surrounded by the exterior walls of a building.  An outer court is 
court having one side open to a street, alley, yard, or other permanent space. 

Coverage - The percentage of a lot or tract covered by the roof or first floor of a building. Roof 
eaves to the extent of one (1) foot from the walls of a building shall be excluded from coverage 
computations.  

Customarily Incidental Use - A use of a building or premises, not involving the conduct of a 
business, which use is only secondary to the principal use and is necessary to the enjoyment of the 
premises for any of the principal uses permitted within a zoning district. A customarily incidental 
use may include a customary home occupation. 

Day Care Center - An agency at which four or more children, under age sixteen and not related to 
the proprietor, are left for care a part of the twenty-four hours of the day. 

Density - The number of dwellings units that are allowed on an area of land not to include dedicated 
streets contained within the development.  

Development Controls - All or any part of those regulations that establish minimum yards, 
setbacks, or open space; limit height, or location of buildings or other structures; or regulate the 
placement or operation of facilities or equipment. 
 
District - A Zoning District; a section of the City for which the requirements governing the area, 
height, and use of buildings and land are uniform.  

Drive-In Restaurant - Any eating establishment which either serves food to occupants of parked 
automobiles or offers facilities that would encourage patrons to eat in parked vehicles. 

Driveway - A private access road, the use of which is limited to persons residing, employed, or 
otherwise using or visiting the parcel in which it is located.  

Dumpster Enclosure - An outdoor structure that encloses a dumpster and provides organized and 
secure access for employees to safely dispose of their trash. It hides your dumpster from public 
view and ensures your property remains clean and aesthetically pleasing. 

Duplex – A building containing two and only two dwelling units with an attached roof.  

Dwelling, Attached Single-Family - An attached dwelling unit with kitchen and sleeping facilities, 
designed for occupancy by one family. See “Townhouse” in Use Definitions.  

Dwelling Detached - A building containing a dwelling unit and not connected to any other building 
containing a dwelling unit.  

https://frontierwaste.com/dallas-dumpster-rental/
https://frontierwaste.com/commercial-trash-pickup-service/
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Dwelling, Doublewide Mobile Home - A building completely assembled in two sections at the 
factory and designed to be transported and joined together at the building site, on a permanent 
foundation, with all utility connections that are available. Designed, built, and installed in 
accordance with all federal, state, and local laws, regulations, and ordinances. 

Dwelling, Mobile Home – also known as a house trailer, park home trailer, or trailer home which 
is a prefabricated structure, built in a factory on a permanently attached chassis before being 
transported to site.  

Dwelling, Modular Home - A building prefabricated at the factory and designed to be transported 
in room size sections, with all plumbing and electrical installed so that sections can be joined 
together at the building site to form a finished product and placed on a permanent foundation.  

Dwelling, Multiple Family - A building or portion thereof designed for occupancy by three or more 
families living independently in which they may or may not share common entrances and/or other 
spaces. Individual dwellings units may be owned as condominiums or offered for rent. 

Dwelling, Two Family - A structure designed or arranged with two attached dwelling units to be 
occupied by two families living independently. Also known as a “duplex”  

Dwelling Unit - Any building or portion thereof designed or providing complete, independent 
living facilities for one or more persons, including permanent provision for living, sleeping, eating, 
cooking and sanitation.  

Easement - That portion of land or property reserved for present or future use by a person or agency 
other than the legal owner(s) of the property. The easement shall be permitted to be for use under, 
on or above said lot or lots.  

E-cigarettes/Vape Shop – a retail store that sells electronic cigarettes (e-cigarettes), also called 
vapes, and related products such as e-liquids, devices, batteries, and accessories.  

Face of Building, Primary - The wall of a building fronting a street right-of-way, excluding and 
appurtenances such as projecting fins, columns, pilasters, canopies, marquees, showcases or 
decorations.  

Family - One or more persons who are related by blood or marriage, living together, and occupying 
a single dwelling unit, or a group of not more than 5 persons living together by joint agreement 
and occupying a single dwelling unit.  

Family Home - A home that provides care for persons who have mental and\or physical 
impairments which substantially limit one or more major life activities. 

Flood Plain - An area of land subject to inundation by a 100-year frequency flood as determined 
using standard engineering practices and generally as shown on the FIRM (Flood Insurance Rate 
Map).  
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Floor Area, Gross - The sum of the horizontal areas of floors of a building measures from the 
exterior face of exterior walls or, if appropriate, from the center line of dividing walls, this includes 
areas covered by a roof such as courts, decks, or porches.  

Floor Area, Net - The gross floor area exclusive of vents, shafts, courts, elevators, stairways, 
exterior walls, and similar facilities.  

Floor Area, Ratio (FAR) - The ratio between the total square feet of floor area in a structure and 
the total square feet of land within the lot or tract on which the structure is located. 

Franchised Private Utility - A private utility requiring a franchise to operate in the City.  

Frontage, Block - All the property on one side of a street between two intersecting streets (crossing 
or terminating), measured along the line of the street, or if the street is dead ended, then all of the 
property abutting on one side between an intersecting street and the dead end of the street.  

Garage, Private - An accessory building for private storage of motor vehicles. 

Garage, Public - A building or portion thereof designed or used for the storage, sale, hiring, care 
or repair of motor vehicles, which is operated for commercial purposes. 

Grade - (Adjacent Ground Elevation). The lowest point of elevation of the existing surfaces of the 
ground, within the area between the building and a line 5 feet from the building.  

Green House - A building or portion thereof designed or used for the sale of plant material, and 
the incidental sale of material and products intended chiefly for use with home gardening activities. 

Gym – Private Owned - A building designated to be used for athletic body conditioning or 
specialized training for athletic, self-defense or similar type events. Either associated with a private 
club or open to the public. 

Habitable Space (Room) - Space in a dwelling unit for living, sleeping, eating, or cooking. 
Bathrooms, toilet compartments, closets, halls, storage or utility space, garages, and similar areas 
are not considered habitable space.  

Hemp Shop – retail store that legally sells products derived from the hemp plant, which are legally 
distinct from products containing high levels of THC from marijuana.  

Home Occupation - Any occupation or activity which is clearly incidental and secondary to the 
use of premises for dwelling purposes, is carried on wholly within the dwelling, and is not 
detrimental or injurious to the economic or aesthetic value of adjoining properties to the 
neighborhood as a whole. Customary home occupations shall not include barber shops, beauty 
shops, carpenters, electricians, or plumbers’ shops, radio shops, tin-painting, furniture repairing, 
sign painting, or any form of merchandising activity. 
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Hotel - A building in which lodging or boarding is provided and offered to the public for 
compensation and in which ingress and egress to and from all rooms is made through an inside 
lobby or office supervised by a person in charge at all hours. As such, it is open to the public in 
contrast to a boardinghouse, a lodging-house, or an apartment. 

Infrastructure - For the purpose of these regulations, infrastructure shall refer to the basic 
installations and facilities on which the continuance and growth of the community depends such 
as streets, roads, transportation systems, communications systems and basic utilities such as water, 
sewer, gas and power. 

Interpretation - A determination of the meaning of zoning controls or their application, or a 
determination of the location of zoning district boundaries, expressed as a Planning and Zoning 
ruling which becomes a permanent guide in the enforcement of the Zoning Ordinance. 

Landscaping - The finishing and adornment of unpaved yard areas. Materials and treatment 
generally include naturally growing elements such as grass, trees, shrubs and flowers. This 
treatment shall be permitted to include the use of ornamental logs, rocks, fountains, water features 
and contouring of the earth.  

Kennel - Any lot or premises on which four or more dogs, cats, or other domestic animals, at least 
four months of age, are housed or accepted for boarding, trimming, grooming, or bathing for which 
remunerations are received.  

Kitchen - Any habitable space (room) or portion thereof within a building designed and intended 
to be used for the cooking or preparation of food.  

Loading Space - A space within the main building or on the same lot there-with, providing for the 
standing, loading or unloading of vehicles.  

Lot - A parcel of land occupied or intended for occupancy by a use permitted in this ordinance, 
and having its principal frontage upon a street or upon an officially approved place.  

Lot Coverage - The percentage of the total area of the lot, excluding streets, alleys and dedicated 
drainage ways, covered by all buildings located thereon.  

Lot Depth - The mean distance of a lot between the front and rear property lines.  

Lot Frontage - The width of a lot or parcel abutting a public right-of-way measured at the front 
property line.  

Lot of Record - A lot which is part of a subdivision recorded in the office of the County Clerk, or 
a lot or parcel described by metes and bounds, the description of which has been so recorded.  

Lot Types - The designation of lots according to the diagram in Figure 1 illustrating corner lots, 
interior lots, reversed frontage lots and through lots.  
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Figure 1 

C – Corner Lot - A lot located at the intersection of two or more streets. A lot abutting on a curved 
street or streets shall be considered a corner lot if straight lines drawn from the foremost points of 
the side lot lines to the foremost point of the lot meet at an interior angle of less than 135 degrees. 

I – Interior Lot - A lot other than a corner lot having only one frontage on a street. 

K – Key Lot - An interior lot so situated that it fronts onto the side street of an adjoining corner lot 
and so that the sideline of the key lot is the rear line of the corner lot which abuts the same street. 

R – Reverse Frontage Lot - A corner lot in which its frontage is on a street whose alignment is 
generally parallel to the side lines of the lots that constitute the predominant lot pattern in the block. 

T – Through Lot - An interior lot with frontage on more than one street; a through lot fronting on 
two generally parallel streets may be referred to as a “double frontage" lot. 
 
Lot Width - The mean distance of a lot between the side property lines.  

Manufactured Home – is a type of factory-built housing constructed after June 15, 1976, under 
HUD’s updated standards and commonly known as a mobile home. It is largely assembled in 
factories on a permanently attached chassis before being transported to site. 

Manufactured Home Space - A plot of ground within a manufactured home park designed for the 
leasing and accommodation of one manufactured home. 
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Mini-Warehouse - A building with individual units not to exceed 576 square feet per unit, for rent 
to the general public for storage of personal possessions. 

Mobile Home – (also known as a house trailer, park home, trailer, or trailer home) is a prefabricated 
structure, built in a factory on a permanently attached chassis before being transported to site.  

Mobile Home Park - Any plot of ground which two or more MOBILE homes, occupied for 
dwelling or sleeping purposes, are located, regardless of whether or not a charge is made for such 
accommodation. 

Mobile Home Space - A plot of ground within a mobile home park designed for the 
accommodation of one mobile home. 

Modular Building - Manufactured, room size, structures completely wired, plumbed, and finished 
at the factory designed to be moved to a permanent location and fitted together to become a 
complete unit on a permanent foundation.  

Non-Conforming Lot - A parcel, site or tract of land which does not meet the minimum lot 
requirements as described by the bulk regulations for the district in which it is located, which lot 
was legally created prior to the effective date of the applicable zoning ordinance.  

Non-Conforming Structure - A building or structure or portion thereof lawfully existing at the time 
this code became effective, which was designed, erected or structurally altered for a use that does 
not conform to the zoning regulations for the district in which it is located.  

Off-Street Parking - Off-street parking spaces provided in accordance with the requirements 
specified by this Ordinance and located on the lot or tract occupied by the main use and located 
within the same zoning district as the main use or in an adjacent parking district.  

Open Space - Land areas that are not occupied by buildings, structures, parking areas, streets, 
alleys, or required yards. Open space shall be permitted to be devoted to landscaping, preservation 
of natural features, patios, and recreational areas and facilities.  

Parking Lot - An open area, other than a street, used for the parking of automobiles.  

Parking Space, Automobile - A space within a building or private or public parking lot, exclusive 
of driveways, ramps, columns, office and work areas, for the parking of an automobile.  

Parking Space, Off-Street - An area adequate for parking an automobile with room for opening 
doors on both sides, together with maneuvering room and with properly related access to a public 
street or alley. 

Person - An individual, heirs, executors, administrators or assigns, and includes a firm, partnership, 
or corporation, it’s or their successors or assigns, or the agent of any of the aforesaid. 
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Planned Development (PD) - A residential or commercial development guided by a total design 
plan in which one or more of the zoning or subdivision regulations, other than use regulations, 
shall be permitted to be waived, or varied to allow flexibility and creativity in site and building 
design and location, in accordance with general guidelines.  

Plot Plan - A plot of a lot, drawn to scale, showing the actual measurements, the size and location 
of any existing buildings or buildings to be erected, the location of the lot in relation to abutting 
streets, and other such information.  

Portable Building - Any prefabricated structure assembled off site and delivered to the site as a 
complete unit or a building purchased in kit form and assembled onsite, which can be moved 
without disassembly to another location. 

Portable Building Sales - An establishment which displays and sells structures capable of being 
carried and transported to another location but not including mobile homes.  

Private Club or Lodge - An association of persons meeting regularly for their mutual benefit or for 
the promotion of some common purpose, supported jointly through payment of membership dues, 
all members having the right to vote on policies and business. 

Public Improvement - Any drainage ditch, storm sewer or drainage facility, sanitary sewer, water 
main, roadway, parkway, sidewalk, pedestrian way, tree, lawn, off street parking area, lot 
improvement, or other facility for which the local government may ultimately assume the 
responsibility for maintenance and operation, or for which the local government responsibility is 
established.  

Public View - Public view means areas that can be seen from the closest public street.  

Quasi-Public - Essentially public use, although under private ownership or control. 

Recreation Area - An area devoted to facilities and equipment for recreational purposes including 
but not limited to swimming pools, tennis courts, playgrounds, community clubhouses, and other 
similar uses.  

Recreational Vehicle (RV) - A portable or mobile vehicular type unit primarily used as temporary 
living quarters for the purposes of recreational camping or travel-use that has either its own motive 
power or is mounted on or towed by another vehicle. Examples include but are not limited to travel 
trailers, camping trailers, truck campers, and motor homes. Herein referred to as a “RV.”  

Renovation - Interior or exterior remodeling of a structure, other than ordinary repair.  

Residential Structure - Any structure containing one or more dwelling units and their accessories.  

Riding Track - A track specifically for pleasure riding horses or mules, private or for hire, but 
expressly not meant for commercial racing of these animals. 
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Right-of-Way (ROW) - Any street, alley or other parcel of land open to the outside air, that has 
been deeded, dedicated or otherwise permanently appropriated to the public for public use and has 
a clear width and height of not less than 10 feet (3,048 mm).  

Roof Overhangs - Portion of a roof structure that extends beyond the exterior wall of a building. 
It provides protection from the elements by directing rainwater away from the walls and 
foundation, offers shade to windows and doors, and can contribute to the building’s aesthetic 
design. Roof overhangs include eaves, rakes, and soffits as applicable. 

Sale - The word sale, as used herein, shall mean sales at both wholesale and retail unless 
specifically stated otherwise. 

Screening Device - A structure such as a fence or wall not less than six (6) feet high or greater than 
eight (8) feet high which serves as a visual screen, including semi-solid structures such as netting, 
lattice, etc. A structure in excess of eight (8) feet in height shall be deemed a wall and shall be 
subject to the provisions of the Building Code of the City.  

Servant Quarters – An accessory building or portion of a main building located on the same lot as 
the main building and used as living quarters for servants employed on the premises and not rented 
or otherwise used as a separate domicile. 

Service Station (Oil Change-Lubrication Facility) - A business establishment whose service 
includes but not limited to, dispensing fuel for automobiles and trucks, lubrication, oil changing, 
washing, convenience food sales, minor repairs, and tire service. 

Setback - The minimum required distance between the property line and the building line.  

Shipping Container - An all-steel container with strength to withstand shipment, storage and 
handling. Such containers include reusable steel boxes, freight containers and bulk shipping 
containers; originally a standardized reusable vessel that was designed for and used in the parking, 
shipping, movement, transportation or storage of freight, articles or goods or commodities; 
generally capable of being mounted or moved on a rail car, truck trailer or loaded on a ship.  

Short-Term Rental (STR) - A property rented out or for a period of 30 days or less, often used for 
vacation or short-term stays, as opposed to long-term leases.  

Sign - Any display of letters, figures, symbols, insights, pictures, lights, or other devices when 
placed within or on the outside of any building or structure or in a free-standing situation so as to 
be visible from any public street or adjacent property.  

Sign Business Identification - Any display of letters, figures, symbols, insights, pictures, lights, or 
other devices when placed within or on the outside of any building or structure or in a free-standing 
situation so as to be visible from any public street or adjacent property.  
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Sign Directional - Any sign, except those authorized by law, which is designed and erected solely 
for the purpose of vehicular or pedestrian traffic control and placed on the property to which or on 
which the public is directed.  

Sign Subdivision Identification - A permanent sign identifying a subdivision by name or symbol 
only and erected on private property at an entrance to a subdivision at location shown on a recorded 
subdivision plat and of a design approved by the Commission.  

Site Plan - A plan that outlines the use and development of any tract of land.  

Small Animal Clinic - An establishment for the care and medical veterinary practice on or for 
domestic household animals, conducted completely within an enclosed, soundproof and air-
conditioned structure and not using any yard or open space for the activities defined. 

Smoke Shop – a store selling tobacco products, paraphernalia, vaping products, hemp products, 
and smoking equipment.  

Special Exceptions - A privileged use or development of property which would not be appropriate 
generally or without restrictions throughout the zoning district but which, if controlled as to 
number, size, location, or relation to the neighborhood would promote the public health, safety, 
welfare, morals, order, comfort, convenience, appearance, prosperity, or general welfare of the 
community. See Variance. 

Stable Private - A building designed for the keeping of horses or mules owned by the occupants of 
the premises and not kept for remuneration, hire or sale. 

Stable Riding - A building designed for the keeping of horses or mules used for pleasure riding or 
driving, for boarding or for hire, including a riding track. 

Storage Building – structure or part of a building used primarily for the storage or shelter of goods, 
merchandise, personal belongings, equipment, or materials. These structures are not designed for 
permanent or temporary residence.  

Story - That portion of a building included between the upper surface of any floor and the upper 
surface of the floor next above, except that the topmost story shall be that portion of a building 
included between the upper surface of the topmost floor and the ceiling or roof above. If the 
finished floor level directly above a usable or unused under-floor space is more than 6 feet above 
grade as defined herein for more than 50 percent of the total perimeter or is more than 12 feet 
above grade as defined herein at any point, such usable or unused under-floor space shall be 
considered to be a story.  

Story, Half - A partial story under a gable, hip or gambrel roof, the wall plates of which on at least 
two opposite exterior walls are not more than four feet (4') above the floor of such story, except 
that any partial story used for residence purposes other than by a family occupying the floor 
immediately below it, shall be deemed a full story. 
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Street - Any public or private thoroughfare not less than 20 feet (6,096 mm) in width which affords 
the principal means of access to abutting property.  

Street Line - A dividing line between a lot, a tract or parcel of land and a contiguous street. 

Street, Private - A right-of-way or easement in private ownership, not dedicated or maintained as 
a public street, that affords the principal means of access to two or more sites.  

Structure - Anything constructed or erected, which requires location on or within the ground, or 
attached to something having a location on or within the ground.  

Structural Alterations - Any change in the supporting members of a structure such as bearing walls, 
columns, beams or girders, or any substantial change in the roof or in the exterior walls.  

Subdivision - The division of a tract, lot, or parcel of land into two or more lots, plats, sites, or 
other divisions of land.  

Theater or Theaters - As used herein, shall include all forms, types and kinds of entertainment and 
recreation, as set forth herein, without regard to whether same be referred to as, or called by name, 
"theater", "theatrical, "club", "night club", "show", "exhibition", "performance," "production," 
"entertainment", "recreation," or by some other name of designation, as it is the legislative purpose 
and intent of the City Council of the City of Gatesville, Texas to look to the substance rather than 
the form or name, of the activity, or activities to be carried out in the future, by the applicant or 
applicants, seeking the change in zoning, in connection with a request seeking such a zoning 
change, and in the City Council's consideration of and for such zoning change request, and in the 
City Council's approval or denial of such zoning change, as the case may be. 

Travel Trailer - A vehicular, portable structure built on a chassis designed to be used as a temporary 
living facility for travel and recreational purposes, having a body width not exceeding eight feet, 
but not having all sanitary facilities within the trailer. See recreational vehicles.  

Used Car Lot - A lot or portion thereof to be used only for the display and sale of automobiles that 
are in condition to be driven on or off the lot. A used car lot shall not be used for the storage of 
wrecked automobiles or the storage of automobile parts. 

Use - The activity occurring on a lot or parcel for which land or a building is arranged, designed 
or intended, or for which land or a building is or may be occupied, including all accessory uses.  

Use, Change Of - The change within the classified use of a structure or premise.  

Use, Non-Conforming - A use of land or structure which is not authorized in the district in which 
such use or activity is conducted, which use was legally existing or in operation under other laws 
of the State or codes of the City of Gatesville prior to the effective date of the applicable zoning 
regulations.  



Ordinance 2026-__ 
Page 22 of 30 
 
Use, Principal - A use that fulfills a primary function of a household, establishment, institution, 
lot, parcel, or other entity. 

Use, Temporary - A use that is authorized by this code to be conducted for a fixed period of time. 
Temporary uses are characterized by such activities as the sale of agricultural products, contractors' 
offices and equipment sheds, carnivals, flea markets, farmers markets, and garage sales.  

Utility Meter - Any metering device used for measuring usage of a utility. Hereafter referred to a  
“Meter.” 
 
Variance - A privileged relaxation of the Development Controls provisions of this Ordinance 
where, owing to conditions peculiar to the property and not the result of the actions of the applicant, 
a literal enforcement of the Ordinance would result in unnecessary and undue hardship and would 
prevent the substantial enjoyment of property rights as shared by nearby properties which conform 
to the Development Controls. 

Veterinary Hospital - An establishment for the care and medical treatment of large animals and 
domestic household pets having treatment and boarding facilities both in an enclosed building and 
outside pens or runs enclosed by permanent type of fencing. 

Warehouse - A building used for storage purposes generally by commercial or industrial businesses 
for storage of their business-related merchandise, equipment or fixtures. 

Wrecking or Auto Salvage Yard - A yard or building where automobiles or machinery are stored, 
dismantled and/or offered for sale as whole units or salvaged parts or as processed metal. 

Yard - An open space at grade between a building and the adjoining lot lines, unoccupied and 
unobstructed by any portion of a structure from the ground upward, except as otherwise provided 
herein. In measuring a yard for the purpose of determining the width of a side yard, the depth of a 
front yard or the depth of the rear yard, the minimum horizontal distance between the lot line and 
the main building shall be used. 

Yard, Exterior - Exterior yard shall be that part of the lot between the lot line and the building line. 
For exterior lots, the exterior yard will correspond to the front yard. On corner lots, the exterior 
yard shall consist of both the front and side yards. A full depth exterior yard shall be constructed 
as the side yard of a corner lot extending the full depth of the lot front to back. Exterior yards of 
through lots shall consist of the yards between the lot lines and setback lines at both ends of the 
lot.  

Yard, Front - A yard extending across the front of a lot between the side lot lines and being the 
minimum horizontal distance between the street or place line and the main building or any 
projections thereof other than the projections of the usual uncovered steps, uncovered balconies, 
or uncovered porch. On corner lots the front yard shall be considered as parallel to the street upon 
which the lot has its least dimension. 
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Yard, Rear - A yard extending across full width of the rear of a lot and being the required minimum 
horizontal distance between the rear lot line and the rear of the main building or any projections 
thereof other than the projections of uncovered steps. On all lots the rear yard shall be in the rear 
of the front yard.  

Yard, Side - A yard between the main building and the sideline of the lot and extending from the 
required front yard to the required rear yard and being the minimum horizontal distance between 
a side lot line and the side of the main building. 

Yard, Special - A yard behind any required yard adjacent to a public street, required to perform the 
same function as a side or rear yard, but adjacent to a lot line so placed or oriented that neither the 
term "side yard" nor the term "rear yard" clearly apply. 

Zero Lot-Line - A side lot line of a lot on which a structure is permitted to be located all the way 
to the edge of the lot; that is the side yard width is zero. May or may not be common wall 
construction. 

Zoning Official - The Zoning Official shall be the City Manager or their designee. This person 
shall be duly designated to administer and enforce the provisions of this ordinance. 

Zoning District Map - The official certified map upon which the boundaries of the various Zoning 
Districts are drawn, and which is an integral part of the Zoning Ordinance. 

Figure II 

 

ARTICLE V. – ESTABLISHMENT OF DISTRICTS; PROVISIONS FOR OFFICIAL ZONING 
MAP, ZONING CHANGES AND ANNEXATIONS 

SEC. 5-1 – Official Zoning Map 
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The district aforesaid, and the boundaries of such districts, shall be as shown upon a map made a part of 
this ordinance, said map being designated "Official Zoning Map," said map and all notations, references, 
and other information shown thereon shall be a part of this ordinance the same as if all such matters and 
information were fully described herein. The original of said map shall bear even date with the passing of 
this ordinance; shall be signed by the Mayor and attested by the City Secretary and promptly displayed in 
the City Hall. 
 
SEC. 5-2 – Determination of Boundaries 
 
In determining the location of zoning district boundaries on the map accompanying and made a part of this 
ordinance, the following rules shall apply: 

a. Where boundaries are shown to follow streets or alleys, the centerline of such streets or 
alleys, as they exist at the time of adoption of this ordinance, shall be the zoning 
boundary; or 

b. Where boundaries are shown to enter on cross blocks, property lines of lots, as they exist 
at the time of adoption of this ordinance, shall be the zoning boundary; or 

c. Where boundaries are shown on un-subdivided property, the location shall be determined 
by scale shown on the map unless dimension is given on the map. 

 
SEC. 5-3 – Annexation 
 
All annexation information can be found in Texas Local Government Code §43.0671 et seq., Subchapter 
C-3 and in the City of Gatesville adopted ordinances, Ordinance 2024-04.  
 
5-3.1 
To initiate a voluntary annexation, property owners must submit a petition that includes:  

a. A signed annexation application. 
b. A survey sketch of the property prepared by a Registered Land Surveyor or Professional 

Engineer. 
c. Meets and bounds describing the property.  

 
5-3.2 
The City will provide a Municipal Services Agreement outlining the services that will be available to the 
property upon annexation or when such services become available.  
 
5-3.3 
All territory hereafter annexed into the City of Gatesville shall be temporarily classified as AG Suburban 
unless a permanent zoning classification is placed upon the property at the time of annexation. In the event 
any zoning other than AG Suburban is requested at the time of annexation, all requirements of Sec. 1-6 of 
this ordinance shall be complied with, including all public notices and public hearings as required by this 
ordinance or by state law. The zoning shall be based on existing zoning districts upon the following criteria: 

a. Its current land use at the time of annexation. 
b. The existing land use of the property surrounding the territory. 
c. Its future land use as designated by the comprehensive plan.  

 
SEC. 5-4. Districts 

For the purpose of regulating and restricting the heights and size of buildings and other structures, 
the percentage of lot that may be occupied, the size of yards and other open spaces, the density of 
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population and the location and use of buildings, structures, and land for trade, industry, residence 
or other purposes, the City of Gatesville, Texas, is hereby divided into districts of which there shall 
be eleven classes in number and which shall be known as: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ARTICLE VI. – LEGAL NON-CONFORMING USES  

SEC. 6-1. – Existing Structures and Uses  

6-1.1 General 
Lawfully established buildings and uses in existence at the time of the adoption of this code shall 
be permitted to have their existing use or occupancy continued, provided that such continued use 
does not constitute a life hazard, public health concern, public nuisance, or environmental hazard. 
 
6-1.2 Additions, Alterations, or Repairs 
Additions, alterations, or repairs shall be permitted to be made to any building or use without 
requiring the existing building or use to comply with the requirements of this code, provided that 
the addition, alteration or repair conforms to that required for a new building or use.  

6-1.3 Maintenance 
Buildings or uses, both existing and new, and all parts thereof, shall be maintained.  The owner or 
owner’s authorized agent shall be responsible for the maintenance of buildings and parcels of land.  
To determine compliance with this section, the Building Official shall be permitted to cause any 
structure or use to be inspected.  

6-1.4 Moved and Temporary Buildings, Structures, and Uses 
Buildings or structures moved into or within the City shall comply with the provisions of this code 
for new buildings and structures. 

6-1.4.1 Temporary buildings, structures and uses such as reviewing stands and other 
miscellaneous structures, sheds, canopies or fences used for the protection of the 

AG Ag Suburban Homesite  
BC Business Commercial  
CF Community Facility  
I Industrial 
MHP Mobile Home Park 
RSF Residential Single-Family 
RT Residential Townhomes 
R2-4 Residential Duplex/Tri-plex/Four-plex 
RMF Residential Multi-family  
RMH Residential Mobile Home 
PD Planned Development  



Ordinance 2026-__ 
Page 26 of 30 
 

public shall be permitted to be erected, provided that a special approval is received 
from the Zoning Code Official for a limited period of time.    

6-1.4.2  Temporary buildings or structures shall be completely removed upon the expiration of 
the time limit stated in the permit. 

6-1.5 Illegal Uses 
Uses that were Illegally established prior to the adoption of this code shall remain illegal. 

SEC. 6-2. – Non-Conforming Uses and Structures 
 
6-2.1 Continuance  
The lawful use of land existing on the date of this ordinance, although such use does not conform 
to the provisions of this ordinance, may be continued, but if such nonconforming use is 
discontinued for a period of six months or more, any future use of such premises shall be in 
conformity with the provisions of this ordinance.  In other than criminal proceedings, the owner, 
occupant or user shall have the burden to show that the structure, lot or use was lawfully 
established. 

6-2.1.1  The lawful use of any building or structure existing on the date of adoption of this 
ordinance may be continued even though such use does not conform to the provisions 
of this ordinance, and such use may be extended throughout the building or structure, 
provided no structural alterations, except those required by law or ordinances, are 
made therein.  

6-2.1.2 Whenever nonconforming use is discontinued for six months or more, all 
nonconforming use rights shall cease, and the use of the premises shall be in 
conformance with this ordinance. The term “discontinue” shall mean that the property 
or structure is vacant and no attempt to market the property is observable on the 
property or from the exterior of any structure, or that the property or structure is 
vacant, and City taxes owed on the property are delinquent.   

6-2.1.3    Nothing contained in this ordinance shall require any change in the plans, construction 
or designated use of a building or structure actually under construction, and for which 
a building permit was issued, on or before the date of adoption of this ordinance, and 
which entire building or structure is completed within one year from that date.  If any 
amendment to this ordinance is hereafter adopted changing the boundaries or 
districts, the provisions of this ordinance with regard to buildings or uses legally 
existing, or to building legally under construction or building permits legally issued 
in the area affected by such amendments at the time of the passage of such 
amendments, shall not cause such use to be terminated or to bar the occupancy of 
such building unless provided by other proceedings at law. 
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SEC. 6-3 – Discontinuance  

6-3.1 Vacancy 

6-3.1.1   Any structure, or portion thereof, occupied by a nonconforming use, that is or hereafter 
becomes vacant and remains unoccupied by a nonconforming use for a period of 6 
months shall not there be occupied, except by a use that conforms to this code. 

6-3.1.2    Abandonment of a nonconforming structure shall be determined by relevant evidence 
of nonuse of the structure, including, but not limited to, termination or nonuse of 
utilities, termination of leasehold, and evidence of lack of occupancy of the structure.  

6-3.1.3   The Code Official may determine that a structure which has been abandoned under 
the intent of this section may continue to exist if the owner can show unusual 
circumstances which prevented or precluded use of the structure during that period, 
in which case the structure may be reoccupied. 

6-3.2 Damage 

6-3.2.1 If a nonconforming structure or portion of a nonconforming structure is destroyed or 
damaged by less than 50 percent of the current replacement cost of the structure the 
structure, as determined by the Code Official, may be restored to its preexisting 
nonconforming state.  Such restored structures shall meet all other applicable City 
codes, and nothing herein shall be construed as constituting a waiver of requirements 
other than those governed by the zoning ordinance.   

6-3.2.2 If plans to restore or repair the structure are not submitted for issuance of a building 
permit within 12 months from the date of the destruction or damage, the structure must 
be replaced or restored in full conformity with current structural regulations for the 
district in which it is located.  The Code Official may grant, upon written application 
by the property owner showing cause, a one-time extension to seek a building permit 
for a period not to exceed six months.  

6-3.2.3 If a nonconforming structure or portion of a nonconforming structure is destroyed or 
damaged by 50 percent or more of the current replacement cost of the structure, the 
structure must be restored in full conformity with current structural regulations for the 
district in which it is located. 

SEC. 6-4 – Enlargement and Modifications  

6-4.1 Maintenance and Repair 

Maintenance, repairs, and structure alterations shall be permitted to be made to nonconforming 
structures or to a structure housing a nonconforming use with valid permits. 
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6-4.1.1 

On any nonconforming structure or portion of a nonconforming structure, work may be done 
on ordinary repairs, or on repair or replacement of nonbearing walls, fixtures, wiring, or 
plumbing, to an extent not exceeding 50 percent of the current replacement cost of the 
nonconforming structure or portion of the structure, as the case may be, provided that the cubic 
volume existing when it became nonconforming shall not be increased.    

6-4.1.2 

A property owner may apply to the Code Official for an increase in the time period or the 
percentage limits contained herein to enable repairs necessary for the protection of the public 
health, safety, and welfare. 

6-4.2 Changes of nonconforming use  

A change of use of a nonconforming use of a structure or parcel of land shall not be made except 
to that of a conforming use. 

6-4.2.1  

Where such change is made, the use shall not thereafter be changed back to a nonconforming 
use.   

6-4.2.2 

A nonconforming use or a lawful use that has become nonconforming by the future adoption 
or amendment of a zoning ordinance, or a nonconforming use that exists by virtue of 
annexation to the City, shall be permitted to exist, subject to the following: 

a. Additions to nonconforming structures and parking areas shall conform to the 
requirements of this code. 

b. Additions to structures housing nonconforming uses that increase the area of 
nonconforming use shall not be made. 

c. No such nonconforming use shall be enlarged or increased, nor extended to occupy 
a greater area of land than was occupied on the effective date of adoption or 
amendment of this ordinance. 

6-4.3 Relocation of structure  

Should any such nonconforming structure be moved for any reason for any distance whatever, it 
shall thereafter conform to the structural regulations for the district in which it is located after it is 
moved.  

6-4.4 Enlargement or Extension of Nonconforming Structures  
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A nonconforming structure in which a nonconforming use is operated shall not be enlarged or 
extended. A nonconforming structure in which only permitted uses are operated may be enlarged 
or extended if the enlargement or extension can be made in compliance with all the provisions of 
this ordinance established for structures in the district in which the nonconforming structure is 
located.  

SEC. 6-5. Violations  

6-5.1 Unlawful Acts  

It shall be considered unlawful for any person to erect, construct, enlarge, alter, repair, move, 
improve, remove, convert or demolish, equip, use, occupy, or maintain any building or land or 
cause or permit the same to be done in violation of this code.  Where any building or parcel of land 
regulated by this code is being used contrary to this code, the Code Official shall be permitted to 
order such use discontinued and the structure, parcel of land, or portion thereof, vacated by notice 
served on any person causing such use to be continued.  Such person shall discontinue the use 
within the time prescribed by the Code Official after receipt of such notice to make the structure, 
parcel of land, or portion thereof, comply with the requirements of this code. 

6-5.1.1 

The City Council may adopt ordinances to enforce this code, or any ordinance or regulation 
adopted under this code.  

6-5.1.2 

A person commits an offense if the person violates this code, or an ordinance or regulation 
adopted under this code. An offense under this section is a misdemeanor, punishable by fine, 
imprisonment, or both, as provided by the City Council. The City Council may also provide 
civil penalties for a violation.  

6-5.1.3 

If a building or other structure is erected, constructed, reconstructed, altered, repaired, 
converted, or maintained or if a building, other structure, or land is used in violation of this 
code or an ordinance or regulation adopted under this code, the City Council, in addition to 
other remedies, may institute appropriate action to: 

a. prevent the unlawful erection, construction, reconstruction, alteration, repair, 
conversion, maintenance, or use. 

b. restrain, correct, or abate the violation. 
c. prevent the occupancy of the building, structure, or land; or 
d. prevent any illegal act, conduct, business, or use on or about the premises. 

SEC. 6-6. Conflicts with other laws 
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6-6.1 General  

If a zoning regulation adopted under this code requires a greater width or size of a yard, court, or 
other open space, requires a lower building height or fewer number of stories for a building, 
requires a greater percentage of lot to be left unoccupied, or otherwise imposes higher standards 
than those required under another statute or local ordinance or regulation, the regulation adopted 
under this code controls.  If the other statute or local ordinance or regulation imposes higher 
standards, that statute, ordinance, or regulation controls.  

6-6.2 

This section does not authorize the City Council to require the removal or destruction of property 
that exists at the time the City Council implements this section and that is actually and necessarily 
used in public service. 

6-6.2.1 

This section does not apply to a building, other structure, or land under the control, 
administration, or jurisdiction of a state or federal agency.  

6-6.2.2 

This section applies to a privately-owned building or other structure and privately-owned land 
when leased to a state agency. 

6-6.3 

A zoning regulation adopted after the approval of a residential subdivision plat does not apply to 
that subdivision until the second anniversary of the later of: 

a. the date the plat was approved; or 
b. the date the City accepts the subdivision improvements offered for public dedication.  

6-6.3.1 

This section does not prevent a City from adopting or enforcing applicable building codes or 
prohibiting the use of building materials that have been proven to be inherently dangerous. 
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City Manager 
Report
to 
City Council
January 27, 2026

WELCOME

This document is intended as an overall look at City of Gatesville 
operations from the City Manager’s perspective.  It is intended to 
concisely summarize the operations of each department within the city 
government and provide updates on current and future projects being 
undertaken by your city government.  Its intended audience includes the 
City Council as well as all community members and stakeholders in 
Gatesville.

Please call me at 254.220.4628, or email me at bhunt@gatesvilletx.com, if 
you have any questions about any of the information provided herein.
Thank you, 

Bradford Hunt
City Manager

Table of Contents
• City Manager Update

• City-Wide Staffing Report
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• Department Updates
• Public Works
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• City Secretary, Permits & Code Compliance

• C.I.P. Updates & Summary of Major 2025 Projects

• Upcoming Community Events

• Follow-Ups
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City Manager 
Update:

City-Wide 
Staffing 
Report

Open Positions, total: 2 FTE, 1 PT 
• PD

• 1 Officer (FTE)

• Parks
• 1 Parks Maintenance (FTE, begin Mar. 2026)
• 1 Fitness Center Front Desk (PT)
• Lifeguards (Seasonal)

City Manager 
Update:

Current 
Projects

• Comprehensive Plan update – complete & will be 
published online soon

• FEMA final project planning in progress
• Water Rate – fee waiver period in effect through Feb. 

2026
• Development inquiries / meetings 
• Food for Families Polar Plunge Feb. 2
• Classification Study
• Auditorium assessment – report received, next steps in 

planning phase
• July 4, 2026 (America’s 250th) planning
• Employee Handbook – full re-write is complete, 

implementation in progress
• Water & Wastewater Master Plans
• Budget pre-planning
• Fleet updates, assignments

3
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1. Gatesville Crossing 
2. Crescent Townhomes
3. Leon River Mercantile, Main St. across from courthouse
4. Parkview Apartments/Duplexes - US 84
5. SF Homes north of Osage, east of SH 36 Bypass
6. TVL storage LLC warehouse South SH 36
7. Public Service Office Downtown
8. Quick Service Food - Inside Walmart 
9. Commercial development near Main St. / Bus. 36
10. Duplexes - E. Main Street 
11. Nat'l Chain Hotel South SH 36
12. SF Homes FM 107
13. Duplexes near SH 36 / Old Waco
14. SF Homes  SH 36
15. SF Homes - FM 116
16. Boutique downtown
17. Commercial development near SH36/Old Osage
18. Multi-Family near Woods Drive
19. Single-Family near Jackson Drive
20. Single-Family near Golf Course Rd.
21. Nat'l Chain Hotel North SH 36
22. Manufacturing/Warehouse FM 116 or TBD
23. Chain restaurant - old BK Building 
24. SF Homes north of US 84
25. Industrial supply distribution center TBD
26. Family-style restaurant US 84
27. Mexican restaurant US 84

NOT MAPPED

City of Gatesville Development Update, January 2026
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Development Update, January 2026

Development in Progress
Description Inquiry Follow-up Annexation Platting Zoning Permits C/O Completed

1 Gatesville Crossing N/A February-25 March-25 October-25
2 Crescent Townhomes April-25 November-23 August-25 August-25 November-25
3 Leon River Mercantile, Main St. across from courthouse Dec-25
4 Parkview Apartments/Duplexes - US 84 N/A January-25 February-25 November-25
5 SF Homes north of Osage, east of SH 36 Bypass Dec-25 Jan.-Feb. 2026 Jan.-Feb. 2026 Jan.-Feb. 2026
6 TVL storage LLC warehouse South SH 36 July-25 November-23 n/a N/A December-25
7 Public Service Office Downtown May-25 July-25 N/A N/A N/A November-25
8 Quick Service Food - Inside Walmart July-25 N/A N/A N/A August-25 January-26

Development Pending
Description Inquiry Follow-up Annexation Platting Zoning Permits C/O Completed

9 Commercial development near Main St. / Bus. 36 January-25 April-25 n/a
10 Duplexes - E. Main Street May-25 July-25 N/A N/A
11 Nat'l Chain Hotel South SH 36 January-25 N/A N/A N/A
12 SF Homes FM 107 n/a
13 Duplexes near SH 36 / Old Waco Dec. 2025
14 SF Homes  SH 36 Dec. 2025
15 SF Homes - FM 116 May-25 Dec. 2025
16 Boutique downtown Nov. 2025 Dec. 2025
17 Commercial development near SH36/Old Osage Dec. 2025
18 Multi-Family near Woods Drive August-25
19 Single-Family near Jackson Drive August-25
20 Single-Family near Gofl Course Rd. August-25
21 Nat'l Chain Hotel North SH 36 July-25 August-25 N/A N/A
22 Manufacturing/Warehouse FM 116 or TBD September-25
23 Chain restaurant - old BK Building January-25 September-25 n/a n/a n/a
24 SF Homes north of US 84 June-25 August-25
25 Industrial supply distribution center TBD Nov-25
26 Family-style restaurant US 84 Oct-25 Nov-25
27 Mexican restaurant US 84
28 Multi-Family senior community SH 36 Dec. 2025 Jan-26

Development Completed Past 6 Months
Description Inquiry Follow-up Annexation Platting Zoning Permits C/O Completed

29 Starbucks December-24 N/A January-25 July-25 August-25
30 7 Brew Coffee December-24 N/A N/A N/A May-25 August-25 August-25
31 River Oaks Office Suites November-24 August-25 August-25
32 Watts Lane - Motel Remodel January-25 August-25 September-25
33 Oso Clean Carwash September-24 October-25 October-25
34 Dominoes Pizza March-25 N/A N/A N/A May-25 October-25 October-25
35 Wild Flour Café N/A N/A N/A May-25 October-25 October-25
36 Washburn Duplexes January-25 February-25 March-25 April-25 November-25
39 Integrity Urgent Care  April-25 N/A N/A N/A July-25 Dec. 2025 Dec. 2025

5
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City of Gatesville
Development Update
January 2025
1. Cedar Ridge subdivision

• platting phase 
2. Green Rooster coffee shop

• open for business
3. Gatesville Crossing condos

• approval phase
4. TBD subdivision

• pre-planning phase 
5. Oso Clean Car Wash

• construction phase
6. 4-suite shopping  w/laundromat

• construction phase
7. Starbucks coffee shop

• construction phase
8. TBD coffee shop

• platting phase
9. Washburn duplexes

• Annex/approval phase
10. Parkview duplexes

• approval phase
11. RV park

• Annex/approval phase
12. TBD 52-unit apartments, seniors 60+

• planning phase

12

City Manager & City Secretary have been working 
to coordinate our tracking and planning for future 
development.

We expect this increased interest to continue, 
especially we are more open to development 
proposals in the Ft. Gates / SH 36 area.

Compare to January 2025

Department 
Update: 

Public Works 
Overview

PW Director:  Chad Newman

Water Dist.: Taylor Donaldson

Streets: Gary Proctor

Water Production: Zeb Veazey

Wastewater: Bobby Buster

Fleet: Derek Lawrence

• Projects

• Stillhouse WWTP Expansion

• Hughes Unit Elevated Storage Sandblast and Recoat

• HWY 36 Sewer main Rehab 10” to 12”

• FNI mini-CIP planning

• FEMA Projects

• Current Activity:

• Stillhouse Expansion

• FEMA Projects

• Storm Water Drainage

• 3-Month Look-Ahead:

• Water Service Replacements

• Drainage Cleaning 

• Water Use Survey due March 1st 

• Long-Term:

• Water & Wastewater Master Plans

7
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Department 
Update: 

Public Works

PW Director:  Chad Newman

Water Dist.: Taylor Donaldson

Streets: Gary Proctor

Water Production: Zeb Veazey

Wastewater: Bobby Buster

Fleet: Derek Lawrence

• Streets

• Cottonwood Culvert – completed Dec. 26

• Open Hole Repairs- 5

• Ditch Maintenance- 3 areas 

• Street Sweeper- 25 miles of street swept

• Replacing faded street signs

• Brush removal – Worked on many roads getting the low hanging limbs over 
the roads and trimming the brush off the sides of the streets

• Mowing city owned lots

• Water Distribution / Sewer Collections:

• 10 water service leaks

• 1 Water main leaks 

• Scenic Dr – Repaired 6” main with clamp 

• 2 sewer taps

Department 
Update: 

Public Works

PW Director:  Chad Newman

Water Dist.: Taylor Donaldson

Streets: Gary Proctor

Water Production: Zeb Veazey

Wastewater: Bobby Buster

Fleet: Derek Lawrence

• Water Production:
• Raw water pumped and treated : 128.220 MG 

• Average pumped & treated per day:  3.067 MG

• All sludge was removed from Lagoon #2 and hauled to the drying area in the 
second week of December. 

• Lagoon #3 has been taken offline and drained to dry for a few weeks. Sludge 
hauling in Feb.

• Switched from free chlorine back to chloramines for disinfection on January 1st

• Wastewater Collections & Treatment:
• Collections

• Daily lift station checks

• 2 sewer main breaks

• ‘03 Yukon turned in, replaced with ‘17 Ford Explorer from Police Dept.

• Leon WWTP
• Installed RAS pump

• Replaced a contact on influent vault electric panel

• Stillhouse WWTP
• Expansion was on track for Phase 1 completion February 2026, now behind schedule to 

est. timeframe of May 2026

• Repaired belt press conveyer belt

9
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Department 
Update: 

Police 
Department

Chief:  Jeffrey Clark

Captain:  Keith Mueller

Patrol LT:  Sid Post

Dispatch Superv.:  Jessica Stiles

Department 
Update: 

Police 
Department

Chief:  Jeffrey Clark

Captain:  Keith Mueller

Patrol LT:  Sid Post

Dispatch Superv.:  Jessica Stiles

11
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Department 
Update: 

Police 
Department

Chief:  Jeffrey Clark

Captain:  Keith Mueller

Patrol LT:  Sid Post

Dispatch Superv.:  Jessica Stiles

Department 
Update: 

Police 
Department

Chief:  Jeffrey Clark

Captain:  Keith Mueller

Patrol LT:  Sid Post

Dispatch Superv.:  Jessica Stiles

13
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Department 
Update: 

Fire Department

Chief:  Robert Featherston

• Chief:  Robert Featherson
• Assistant Chief:  Bobby Buster
• 734 total calls in 2025
• Engine 2 needs Engine work, down about 2 to 3 

weeks
• Projects

• Working on getting Grants out, for 2026.
• Will be looking at policies of Fire Dept if any need 

updating.
• Working on Finance policies of the Fire Dept.
• Updating fire service contacts SFFMA, TFS, and Others as 

needed

Department 
Update: 

Parks & Recreation

Director:  Seth Phillips

Superintendent (NFHRC/Aquatics):  
Marte Bailey

Fitness Center Director:        Patrice 
Gilbert

Maintenance Supervisor:  Levi Cole

Ongoing Projects:

• FEMA Damaged Park Sites (Faunt Le Roy, Raby, Brown)

• Fitness Center Repairs

• Parks Master Plan

• TPWD Grant (submitted July 25)

Athletics:

• Youth Soccer Registration- November 29 - January 8 (season starts February 19)

• Youth Baseball/Softball Registration- January 12 - February 20 (season starts April 13)

• Select Tournaments- December 6, 7, 14 (22 teams/1,473 attendees)

• Spring 2026 Tournaments (February 7-8, February 21-22, March 7-8, March 14-15, March 21-

22, March 28-29, April 11-12, April 18-19, April 25-26, May 9-10, May 16-17, June 6-7

• Applications have been submitted for the Texas Teen-Age District and State Tournaments

December Events:

• Christmas At The Ballpark (December 1-31) 

• December 1 (Lighting Ceremony) (Live Music- GISD Jazz Band and Trinity Baptist Band)

• December 13 (Breakfast with Santa- 5:30pm) (Live Music- Anna Grace 6pm-8pm) 

• December 20 (Storytime With Santa- 5:30pm) (Live Music- Brennan Mata 6pm-8pm)  

• Toy Drive Tournaments (December 6-7 & December 14) (130 Toys Donated)

15
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Department 
Update: 

Parks & Recreation

Director:  Seth Phillips

Superintendent (NFHRC/Aquatics):  
Marte Bailey

Fitness Center Director:  Patrice 
Gilbert

Maintenance Supervisor:  Levi Cole

Fitness Center:
• Membership:

• 919 Memberships
• 3,396 Member visits
• 221 Day Passes Sold

• Group Exercise:
• 75 Group Exercise Classes
• 496 Class Participants

• Sales:
• Memberships, Passes, Etc.- $20,558
• Retail- $1,169.70
• Insurance Reimbursement- $1,777.00

North Ft. Hood Recreation Center:
• Total Visits- December 1-31 (3,571)
• December Events

• Stockings For Soldiers (480 stockings donated)
• Postcards For Soldiers (around 100 were mailed) 
• 12/6- Ping Pong Tournament, 12/13- Army vs. Navy Watch Party, 12/24-

Christmas Movies and Hot Cocoa Bar, 12/25- Christmas Games, 12/26- Flag 
Football, Pool, Ping Pong Tournament, Karaoke Contest, 12/27- Spades 
Tournament, 5v5 Basketball Tournament, 12/28- 6v6 Volleyball Tournament, 
12/31- Countdown to the New Year

Department 
Update: 

Parks & Recreation

Director:  Seth Phillips

Superintendent (NFHRC/Aquatics):  
Marte Bailey

Fitness Center Director:        Patrice 
Gilbert

Maintenance Supervisor:  Levi Cole

Upcoming Events:
• Christmas At The Ballpark (December 1-30) 
• December 13 (Breakfast with Santa- 5:30pm) (Live Music- Anna 

Grace 6pm-8pm) 
• December 20 (Storytime With Santa- 5:30pm) (Live Music-

Brennan Mata 6pm-8pm)  
• Toy Drive Tournaments (December 6-7 & December 14)

Maintenance:
• Mowing of City parks and facilities
• Faunt Le Roy Park – awaiting FEMA fund approval to repair 

culvert, reopen lower portion to allow vehicle access to parking 
lot

Aquatics:
• Lifeguard Job Applications- January 1 - April 25
• Polar Plunge- February 2
• Splash Pad Opens- May 1
• City Pool Opens- May 23

17

18



1/21/2026

10

Department 
Update: 

Administration

Deputy City Manager / CFO:  
Mike Halsema

HR Director:  Lori McLaughlin

Library Director:  Shea Harp

Human Resources
• Comp & classification study – in progress
• Working on training & rollout of new handbook
• Auditorium assessment – project in progress

Library
• Tocker grant – furniture began arriving week of Jan. 12
• Homebound program – 10+ participants

Finance 
• FY 26 budget preparations
• Improved internet services for most City buildings
• Audit preparation

Airport 
• RAMP grant – new grant submission in progress

Court, Water, Cemeteries
• Processing utility billing payments with waived fees

Development 
Services & CSO 

Planning, 
Building, Code 

Enforcement

City Secretary
Holly Owens

Building Official
Miguel Gamez

Building Maintenance
Ronald Hornung

Permit Technician
Nicole Clark

Code Enforcement
Anna True

Lee Walters

Permits & Inspections: Permits - $ 8,958,231.83 (value)

Permits (Review/Issued) (19 permits issued) $6,395.00 collected
Parkview Civil (FNI) completed and Structural (BV) completed 
Gatesville Crossing Civil (FNI) completed and Structural (BV) completed
TVL Storage LLC Civil and Structural (in-house) completed
Dunkin Donuts Structural (in-house) completed 
Cresent Townhomes Structural (in-house) Civil (FNI)
New SF Homes
4 Commercial Remodels
Residential Remodels
Miscellaneous 

Inspections (117 inspections performed)
New SF Homes
Residential Remodels
Commercial Remodels
• Vision Concepts 
• 601 E Main St. (Façade remodel only)
• 605 E Main St., Ste A (Leon River Mercantile)
• 605 E Main St., Ste B (Tenant Finish Out) 
• 1409 E Main St. (Tenant Finish Out) 
Miscellaneous

Certificate of Occupancies
• Integrity Urgent Care

December 2025

2025 Permits

New Comm New Res Comm Rem Res Rem Other

19
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Development 
Services & CSO 

Planning, 
Building, Code 

Enforcement

City Secretary
Holly Owens

Building Official
Miguel Gamez

Building Maintenance
Ronald Hornung

Permit Technician
Nicole Clark

Code Enforcement
Anna True

Lee Walters

Planning/Building Standards Commission
Zoning/Development Ordinance(s):
Plat(s) Processed: *Watts Lane Addition (401 Watts Ln)
Annexation Application(s):
BSC: No meetings were held.
PZC: No meetings were held. 

*All minor plats listed were reviewed and processed in-house. 

Code Enforcement                                                 
15 Case(s) opened 
Lien(s) paid

3 Abatement lien(s) filed
Citation(s) issued

Licenses $1,284.00 Open Records Requests

December 2025

Livestock       13 Alarm       
Solicitor      TABC 
1 Food Truck  2 Pet Tags
13 Microchips Kennel
Gamerooms Coin-operated Machines

Zoning Verification Letters
15 Other

C.I.P. 
Updates

Jan-26
FY26 UPDATE

Faunt Leroy Park Flooding DR4781 FEMA grant 177,335             MATCH AMOUNT SHOWN TOTAL IS 709,339 In Progress
POLICE INTERCEPTOR ADDITION 87,000               General Capital Improvement Fund Ordered
FIRE ENGINE REPLACEMENT * 550,000             PLACE HOLDER WON'T LIKELY BE SPENT IN FY 26 Placeholder
SCBA WASHER 28,000               Grant 75% & General Capital Improvement Fund 25% TBD
FLEET SERVICES MECHANIC VEHICLE REPLACEMENT 80,000               Complete
CODE ENFORCEMENT VEHICLE ADDITION 25,000               Complete
FITNESS CENTER DEHUMIDIFIER REPLACEMENT 175,000             Pending work
FITNESS CENTER ROOF REPLACEMENT 88,000               Pending work
FITNESS CENTER WEIGHT EQUIPMENT REPLACEMENT YEAR 4 25,588               General Capital Improvement Fund Pending delivery in January

Total General Capital Fund Projects 1,235,923          
STREET DEPARTMENT TRAILER Arrowboard 7,500                 General Fund Operating Cash Complete
PARKS Power Rake 11,000               General Fund Operating Cash Complete
FITNESS CENTER INSULATION 11,644               General Fund Operating Cash Pending work
FIRE STATION DRIVEWAY REPLACEMENT (multi year) 18,000               General Fund Operating Cash Pending quotes

Total General Fund Operating 48,144               

STILLHOUSE WASTEWATER TREATMENT PLANT REHAB 8,000,000          existing TWDB bond funds Est. completion Feb. '26

WATER PRODUCTION ELECTRIC SYSTEM REHAB - TWDB GRANT -                     
$66.3M funding denied by TWDB - investigating new 
options

Beginning RFP process

WATER PRODUCTION FILTER MEDIA REPALCMENT 1,018,660          Beginning RFP process

HUGHES ELEVATED STORAGE TANK 204,000             
80/20 Grant funding (grant was $778K, but now using 
current funding to gain TCEQ compliance)

Work in progress

EASTERN 10" WATER TRUNKLINE PHASE 2 850,703             Current utility funding Moved to 2028
HWY36 GRAVITTY MAIN REPLACMENT - EPA GRANT 582,500             Potential FEMA DR4781 75/25 RFP approved, scheduling work

PICKUP TRUCK REPLACEMENT 20,000               
TBD WSC and Bond funding (was $45K but now 
rehabbing old truck)

Complete

VAC TRUCK STORAGE  BUILDING 80,000               5 year financing in operating budget Quotes under consideration
LEON WEST TRUNK REPLACMENT PHASE 1 2,616,243          Current utility revenues Moved to 2030+
LEON PLANT SLUDGE THINNER 871,500             was $80k but now combined with others in 5-year CIP PendingRFP process
LEON PLANT BAR SCREEN REPLACEMENT 30,000               Was $25K but Changed to Lakewood Electrical for $30K Pending RFP process
BROWN PARK SEWER LINE RELOCATE 544,800             FEMA 75/25 In progress w/FEMA
LEON SEWER LINE REPLACEMENT 559,200             GRANT CAPPED AT $466K Planning process
MANHOLE REHABILITATION 100,000             Current Utility Revenues Planning process

Total Water and Sewer Projects 15,477,606        

Funding Source

CAPITAL PROJECTS FY 25-26

Project Description

21
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Summary of Major Projects, 2025

Goal / Project Status as of May 2025 Status as of Dec. 2025 Notes

1 Revise the 2020 Comprehensive Plan and Update for 2025 In progress Complete
2 Parks Master Plan In progress Complete
3 Conduct a Comp & Class Study for all funded positions In progress Near completion contracted firm will provide final report in next few weeks

4
Ensure we meet the guidelines for FEMA grant and begin work on recovery 
/ mitigation from 2024 flood. In progress Near completion

final projects pending funding approval include:  FLR Park culvert; Raby Park culvert & 
drainage walls; reimbursement for library contents

5
Establish a Building & Standards Commission and/or other means to 
address condemned structures in the city. Complete Complete

6 Ensure progress on the downtown historical district designation In progress In progress THC approved, now awaiting NPS final designation
7 Old Leon River Bridge assessment Pending Pending $100K to assess by FNI 
8 Auditorium assessment Pending Complete
9 New PD building In progress In progress Debt / grant consideration is due to clear USDA underwriting in next few weeks

10 Re-write Zoning Ordinance Pending In progress Holly working through, began introducing revisions to P&Z/Council in Dec. 2025
11 Issue Financial Management Policy Pending Complete
12 Library Building - Renovations & Improvements Pending Complete
13 Land acquisition north of Airport Pending Complete
14 North Ft. Hood Recreation Center Pending Complete
15 Fitness Center renovations of HVAC, insulation, roof Pending Near completion all work is funded & scheduled for completion in next 2 months
16 City Hall renovations Pending In progress Conference room expanded, windows repaired, fixtures in progress, more pending
17 Full re-write of Employee Handbook Pending Complete

18
Ensure employees are adequately compensated and ensure retention 
and recruitment goals are met. Pending Complete

19 Ensure street department budget for paving is utilized to full extent Pending Complete
20 Airport fuel system replacement Pending Complete
21 Develop procedure for HOT fund disbursement Pending Complete
22 Establish recurring training for all supervisors Pending In progress 16 supervisors attended day-long training, recurring 1-hour courses, more pending
23 Hughes EST Pending Near completion $770K grant still pending w/Congressman Carter's office; work now to comply w/TCEQ
24 Brown Park sewer line relocate Pending Pending Pending FEMA funding, likely pre-May 2026
25 Lakewood lift station line re-route away from SH 36 Pending Complete
26 Shady Lane bridge Pending Pending pending Coryell County grant project - no new updates since mid-2025
27 Clarifier #1 at Water Production plant Pending Complete
28 Stillhouse WWTP Phase 1 In progress Near completion project is behind schedule from Nov. 2025 completion, now est. completion May 2026
29 Water Production Electric System Rehab Pending In Progress RFPs for major projects will be issued in next few months
30 Water Production Filter Media Replacement Pending In Progress RFP will be issued in next few months
31 Hwy 36 gravity main replacement - EPA grant Pending In Progress RFP approved, contractor identified, work to begin soon

32
Schedule for addressing issues identified in FNI's "Mini CIP" Water Plan In progress Complete

33
Work to revise regional water rates to ensure  we are recovering 
operation, maintenance, and capital costs In progress Complete

34 Cottonwood culvert Pending Complete
35 Amend CCNs Pending In progress application submittal to PUC in next few weeks

Upcoming Events

WATCH OUR FACEBOOK PAGE FOR UPCOMING 
EVENTS, DEPARTMENT NEWS, AND MORE!

Date Time Event Location
Feb, 2 11:00 AM POLAR PLUNGE City Pool
Feb. 16 President's Day HOLIDAY
Feb. 20 6-8 pm Ft. Hood / Gatesville Military Appreciation Fish Fry Civic Center

23
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Follow-
Ups

• Is there anything else that Council 
would like to see added to next 
month’s report?

• Are there any agenda items that 
Council would like see in the near 
future?

25
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